
 

  

ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE, ALASKA 

 
 
ASD MEMORANDUM #125 (2010-2011) REVISED November 8, 2010  
 
 
TO:  SCHOOL BOARD 
 
FROM: OFFICE OF THE SUPERINTENDENT 
 
SUBJECT: FISCAL YEAR 2011-2012 FINANCIAL PLANNING DISCUSSION 

 
ASD Goal:  ASD will manage effectively and efficiently all financial and human resources. 
 
PERTINENT FACTS: 
 
Attached is an information packet containing schedules that include all the 
current known facts and assumptions for the FY 2011-2012 Financial Plan. The 
packet includes preliminary revenue and expenditure projections and should be 
used to initiate school board and administrative discussion on factors to be 
considered in building the financial plan that will come before the school board 
in January. Given expected revenues, and a continuation of expenditures, the 
current fiscal gap identified is $14.8 million. This gap does not include the 
infusion of any American Reinvestment and Recovery Act projects. 
 
Budget Process: 
 
These financial projections are the beginning of the budget development process 
prior to expenditure reductions and/or revenue enhancements that will be 
made to the FY 2011-2012 Financial Plan to bring it into balance.  On November 
15, 2010, the school board will be establishing the budget cost ceiling by setting 
spending limits and assumptions for the FY 2011-2012 budget preparation 
process. At this time, multi-year projections are not included based on 
insufficient information regarding the reductions required to be made in FY 
2011-2012 and/or uncertainty regarding possible revenue alternatives that may 
be adopted locally or statewide in the future. 
 
The budget development process is already under way.  The schools and 
departments are preparing their program budgets based on known information 
at this time.  Community input is encouraged and opportunities for budgetary 
feedback are also accessible through the district web site.  
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Information obtained from the three community budget dialogues scheduled 
during December will be reviewed and considered by the administration, and a 
summary will be provided to the school board along with the input from last 
week’s student budget dialogue held on November 4 at the King Career Center.  
 
Assumptions within Projections: 
 
During the discussions with the school board, the administration would like to 
receive suggestions and changes that may impact the revenue and expenditure 
pro forma budget that will be brought forward to the school board on 
November 15th for action. The following are the most significant assumptions 
made in preparing the attachment.  
 
Expenditures: 
Over the past 10 years, the Anchorage Consumer Price Index (CPI) has averaged 
an increase of 2.6 percent, which generally increases the cost of education at least 
at that level each year. Extraordinary cost increases such as health insurance and 
retirement back pay have in some years, increased the district budget beyond 
that amount, even while maintaining the same level of service. The projected 
expenditures for FY 2011-2012 are no exception. The anticipated expenditures for 
next year include only continuation level services, less one-time expenditures 
from the current year budget. Increases from employee contracts, utilities and 
other services do increase the overall expenditures over the current year.  
 
Revenues: 
Significant changes or more accurately, lack of change make up the revenue 
assumptions in these projections. The major revenue assumptions are: 
 

The administration anticipates local taxes to equal the amount of the 
Anchorage Assembly’s resolution, AR NO. 2010-280(S). While not 
binding, the Assembly resolution indicates support for a 1.6 percent 
increase in local taxes over the current fiscal year. Additional unknown 
factors related to local tax revenue include the assumption of expenditures 
for School Resource Officers, and other expenditures previously paid by 
the Municipality but excluded from Mayor Sullivan’s proposed budget. 
The net effect of this increase in taxes and expenditures is a .7% increase in 
local taxes, or $1.4 million.  
 
The revenue projections for Alaska School Public School Funding revenue 
do not include any increase as the forward funding of the 2007 Joint 
Legislative Education Funding task force recommendations does not 
extend beyond June 30, 2011. The administration is hopeful that the 
legislature will pick up the forward funding bill, House Bill 317 (HB317) 
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from last legislative session for consideration early this winter. Based on 
bill language as it was left last spring, the passage of the bill would 
provide approximately $13 million in additional funding.  
 
The Federal Education Jobs Bill is assumed to provide $7.6 million in 
additional grant revenue. This funding is anticipated to provide one year’s 
funding that can be used to supplant General Fund school level activity. 

 
Based on the current anticipated deficit, the administration is recommending 
increasing various fees, and the use of undesignated fund balance as a revenue 
source to fund a portion of the fiscal gap, in order to lessen the effect on the 
instructional program of the district. 
 
 
Additionally, on the first page of the attachment, the district provides a 
hypothetical scenario that shows both continuation revenues and expenditures. 
Local taxes are limited by the Citizens Property Tax Cap, which allows for 
increase to taxes in relation to community growth factors such as CPI, and 
population change.  
 
This scenario allows for collection of property taxes to the tax cap. Additionally, 
this scenario includes the effect of HB317 and the Federal Education Jobs Bill. 
Interestingly, no fiscal gap exists.  
 
Updated Information 
 
The state on behalf of the district funds the portion of the unfunded past service 
and current normal cost rates in excess of levels specified in statute of 12.56 
percent for TRS and 22.00 percent for PERS.  Early this afternoon the district was 
notified that the Alaska Retirement Management Board (ARMB) adopted new 
rates of 30.76 percent for TRS and 42.61 percent for PERS.  The effect of these rate 
changes will increase the FY 2011-2012 incremental TRS rate from 26.00 to 30.05 
percent and the PERS rate from 5.96 to 8.76 percent.  This will have an impact on 
the upper limit of the FY 2011-2012 Financial Plan of over $12 million.  The 
adjustments have been made in the attachment.  
 
 
CC/CS/MSL 
 
Attachments 
 
Prepared by:  Marie S. Laule, Budget Director 
    
Approved by: Chad Stiteler, Chief Financial Officer 


















