ANCHORAGE SCHOOL DISTRICT

ANCHORAGE, ALASKA
ASD MEMORANDUM #7 (2004-2005) September 27, 2004
TO: SCHOOL BOARD

FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: AQUARIAN CHARTER SCHOOL CHANGES

RECOMMENDATION:

It is the Administration’s recommendation that the School Board approve the
proposed revisions to the Aquarian Charter School charter.

PERTINENT FACTS:

The Academic Policy Committee (APC) of Aquarian Charter School has
approved the proposed changes to the Aquarian Charter School charter. All
proposed changes to the charter were subjected to a mandatory consideration
period of thirty days; with an additional thirty days at the beginning of the 2004-
2005 school year to allow new families to have a voice in proposed changes.
Notice to Aquarian families was given as an attachment to the school newsletter
in both May and September 2004. In addition, a formal written proposal was
displayed at both entrances and exits inside the school. One written comment
opposed to changes was received questioning the possibility of quality going
down if we increase in over all size while decreasing the number of hours
teaching assistants are in each classroom. The principal responded to the parent
concerns and clarified the changes. No additional concerns were noted.

Both proposed changes are due to Aquarian’s ongoing growth and success.
These changes represent a two-year plan to accommodate the current student
body population (Aquarian’s student retention rate in the 2003-2004 school year
was at 96 percent). In addition, the changes would allow thirty students from the
waitlist to enter Aquarian. The plan includes changes in staffing allocations to
allow for flexibility in funding for proposed growth, while factoring in the
increase of staffing costs projected for the 2005-2006 school year.



It is important to note that Aquarian has an ongoing problem with limited
classroom space. If the proposed changes are approved to support future
growth, the principal and APC board have a plan that will accommodate
students if no additional space becomes available. This plan includes changes to
the current delivery methods for the teacher/specialists. It may become
necessary to have music and art enrichment classes delivered to students in their
regular classroom with the specialist bringing materials on a cart. This is not the
optimum way to explore the arts, but may become a requirement to free space
for regular classrooms.

The current charter limits the number of students to 240 (+ or - 10 percent)
divided into classes of 24 students per classroom. The Aquarian administration
and APC propose changing the charter for projected growth. There are currently
12 classrooms K-6 for the 2004-2005 school year. There is a need to increase this
to 14 classrooms for the 2005-2006 school year to allow two classes of 24 students
each at all grade levels K-6. This change would bring the requested total number
of students allowed to 336 students for the 2005-2006 school year. (Attachment
A, Page 13)

As Aquarian grows, the administration needs the flexibility to assign teaching
assistants to classrooms according to the individual needs of the classroom and
students within. This may include supporting bilingual and special education
students. Budget restraints and increased costs may not allow for a full time TA
in all classrooms. The proposed change requests that one TA is assigned to two
classrooms to work with the teachers as a team to accomplish support and
Spanish instruction. The exception to this is kindergarten, which will keep a full
time teaching assistant due to their higher level of needs. This would increase
the current adult/child ratio of 1:12 during certain portions of the day
(Attachment A, Page 13)

The Administration met with Susan Forbes, principal of Aquarian Charter
School, and discussed all of the proposed changes to the Charter.

Attachments
CC/JC/SF

Prepared by: Susan Forbes, Principal, Aquarian Charter School
Jan Christensen, Assistant Superintendent, Instruction

Approved by: Jan Christensen, Assistant superintendent, Instruction



Attachment A

AQUARIAN CHARTER SCHOOL
CHARTER RENEWAL (2002)

AQUARIAN CHARTER SCHOOL MISSION STATEMENT

Aguarian Charter School is dedicated to providing its students Anchorage
childrer freedom to achieve their human potential by:

Celebrating each child’s uniqueness and diversity

Providing a stimulating academic program with high expectations in a
joytul-stress-free child-centered learning atmosphere

Assuring there is a safe and nurturing environment to instill well-being for
all students

Empowering thinking, understanding individuals to communicate and live
in a challenging and changing world

Piguing Stimulating interest, awareness and involvement in the
neighborhood and global community

Facilitating creative expression through language, drama, art, music, and
sports

Stimulating continual family interaction with children and their educational
development.

GOALS

. The curriculum will meet Content Standards for Alaska Students, (by the

Alaska Department of Education), leadingthe-sehooltowardrecognition-in
the-Schools-of Excellenceprogram-

An appreciation and respect for the uniqueness and diversity of people
and culture will be integrated into the instructional program.

On-going professional development to support the school’s mission will be
the standard for the dedicated staff.

Each student will be involved in community service projects.

The school will be financially stable and secure.

The school will collaborate with Aguarian-Educational-Academy-and-other
community resources to provide before and after school care, extended
day enrichment programs, sports and music instruction and other
educational experiences outside of the school.

The facility will be equipped for technology and foreign language
instruction, and experiences in the arts.

Parents will assist in a variety of ways to support their child and the
school staff commitied-and-responsible-staff te in accomplishing the
school’s ascomplish-these goals in the areas of (including but not
limited to) helping with classrooms, supervise homework, attending
parents/teacher conference, completing surveys, and attending
APC/PTO meetings.



A. PROGRAM DESCRIPTION

The program for Aquarian Charter School is designed for bright, motivated and
high-achieving elementary students, kindergarten through sixth grade, from
families in and around Anchorage, Alaska. The parents have high expectations
for their children and their educational setting, and want to be involved in their
child’s education. At Aquarian the children have a stress-free child-centered
learning environment, filled with joy, drama, music, and ar, all intended to
enhance the educational program and boost achievement.

Teachers are—will be trained to teach using Accelerated Learning -a—methed

(Seaety#er—-Aeeelenated—l:earmng—leaehers—) It is based on the Iatest in braln
research, which shows that children have their highest potential when they are in
an ideal leaming state. This is done by using-baregque-musie-when-irformations

presented—{relaxed-bedy—aler-mind); having a classroom environment that is
peaceful and organized, uretuttered; and by using art, music and drama;—and-lets

of-emotionandjey. Everything in the environment must be positive, including
most of all the teachers, who must have a sincere belief that every child has the
potential to learn at the-geniustevel continuing higher levels. Every learning
situation must involve challenge and feedback for the learner. Fhe-whele;

Physical activities accompany all learning to
involve all the learning modalrtles Instruction must have components for each of
the different intelligences (identified by Howard Gardner), so that all children
have methods that meet their learning style. Everyone meditates{for works on
focus and concentration.}-exereises—eat-healthy-foodand-drinkslots-of-water.
Exercise, healthy eating, drinking water and other principals of good health
are encouraged.

It is an expectation that all students will have-high reach their highest possible
level of achievement, for they all have great potential. Technology and foreign
language is an integral part of the curriculum, for brain research shows that the
window of opportunity for teaching these skills is before the age of ten. Phonics
is a partner with literature based language arts and writing. and-m Mental math
and solid computation skills are partners with conceptual math, using
manipulatives at-all-grade-levels where appropriate. Homework is to reinforce
act|V|t|es and concepts that take place during the school day e*per-renttat

- Parents
are essentlal in supervising homework and are expected to work on &
yeatlong projects with their child that coordinate with the integrated thematic
instruction for the school year.

Teachers are role models for the students. They exemplify lifelong learning,
demonstrate healthy lifestyles, they use They-patticipate-in-physical
eduecationtheylearn Spanish, they use technology and show cooperative
learning and team building the-computers;-and-they-eat-healthy-lunches—+ight



along-with-the-childrenr. They have on-going training in content areas, gifted
education, Accelerated Learning, special education, differentiation and

multiple intelligences. Coordinating and delivering Spanish lessons are
the major responsibilities of the Teaching Assistants. Bilingual TA’s must
be proflment in Engllsh and Spanlsh Ihe;e—;s—a—teaehef—as&stam-m—eaeh

Meeting/or exceeding the CONTENT STANDARDS FOR ALASKA STUDENTS
is goal number one for Aquarian. This will be accomplished by using
differentiated instruction within the Fegwa;—classroom forthegifted-and-spesial
needs-students: The curriculum was is designed to assure that Alaska Content
Standards are taught to all students. Teachers receive training in how to
accomplish these goals and the Gusrieulum Academic Policy Committee
monitors the curriculum to insure that this goal is met.

A staff of five teachers, each with a bilingual teacher assistant (whenever
possible), provides instruction in multi-age classrooms. A teachirg principal

provides added support, teacher training, and curriculum design and serves
as a role model for the school ms%mets—aﬂ—s#uden%s—m—wﬁ%s—ﬂqe—‘%\esetﬂ

cuiltural-studies. The chlldren W|II have mstructlon |n Spamsh musw, art,
technology and social studies/science. Physical education and health

instruction is provided. by-ar-adisnetieacherat-the-Alaska-Rasific-University
gymnasium. Instrumental music is currently provided to 24-6 grade students

through an extended day program. by-a-qualified-parent—Intermediate-students
also-participate-ina-bandled-by- the-same-parent:

A scope and sequence for each subject area is included in the appendix. This
document goes beyond the Anchorage School District’s scope and sequence in
mathematics and language arts, taking into account the developmental progress

of Skl||S across grade Ievels —as—weﬂ-as—adémg—elmges—m—man-y—a-re&s—based—en

B. PROGRAM OBJECTIVES

The objectives of the charter school are to teach bright, motivated and high-
achieving gifted-students within the regular classroom using differentiated
instruction, integration and accelerated learning techniques. Fhe-program-is-hot



limited-to-gifted-students: All students have access to enroliment at Aquarian
and all Fhese students-not-cenified-as—gifted—still will benefit from the unique

teaching methods and have higher achievement levels after having been
instructed with this program at Aquarian. The school’s program will go beyond
the scope of a normal school program in core areas of reading, writing, and
math. Aquarian also includes a strong program in technology, Spanish foreigrn

lanrguage, and the arts. with Active participation of parents and-etherecommunity
members-is required in the program.

The school is deS|gned for students from kindergarten through sixth grade, with
a maximum class size of 120-studentsinfive-classes-of 24 each. The classes
may be multi-age groupings with one certified teacher sewtified-to-teach-gifted
and when possible a teacher assistant who is fluent in Spanish and English.
The Aquarian program # is alse-designed to have high participation of parents
in the classroom and in other support roles to enhance the instruction.

The expectations are for students to advance at their own rate of learning.
Teachers will constantly monitor and reassess their student skill levels to adjust
their instruction. More than one year’s growth in one school year is expected for
the majority of the students.

One of the main duties of the Academic Policy Committee is to evaluate the
program to assure that the goals are being achieved. The APC will review They
will-do-this-throtgh student assessments, survey parents and staff, and review

the program implementation and-parental-and-staf-evatuationforms;
condusted on a yearly basis.

C. QUALITY OF THE MANAGEMENT PLAN

The Academic Policy Committee serves as an advisory group to assure that the
educational program carries out the goals set forth in the Charter proposal. The
composmon and role of the APC is defined in the Aquarian Charter School

The group Beard APC will meet in-April each year to determine the objectives for
the coming year. Their duties will be to evaluate progress in carrying out the
goals of the Charter and to plan the budget, determine staff, school sites, and
obtain raise-money through grants and/or the community. and-fund-raisers-



The principal of the charter school, and a member president-of the PTO are
always members of the Academic Policy Committee. Fhe-Gommittee-meetsat

least-throe-ethertimes-throughoutthe-year The Academic Policy Committee

hires the prlnC|paI %Wn—rs—#espm%@e—ﬁer—hmngaﬂ-e&he;—staﬁnembe;s
. The APC can delegate to the

principal those tasks deemed approprlate and render opinions regarding
hiring, evaluation and/or termination or non-retention of teachers, staff and
other personnel to the extent permitted by law.

inei ; i i ifi - The school
W|II have a Type B Alaska Admlnlstratwe Certlflcated Principal. The Charter
school principal shall keep financial records of the charter school and submit
appropriate information required by the school district, Department of Education,
or Federal and State audits. The principal must also ensure that all applicable
Federal, State and municipal health and safety requirements are met.

The principal shalt will oversee the operation of the school to ensure that the
terms of the contract are being met. He/She shall will also meet regularly with
parents, and-with teachers/staff, and students efthe-charerschesl to review,
evaluate, and improve operations of the school. The principal shalt will meet
with the Academic Policy Committee at least quarterly each year to monitor
progress in achieving policies and goals. The principal shall evaluate all staff
according to district approved practices and in conformance with HB 465.

Since the school has a-pregram-for gifted students, bilingual and special
education students within the regular classroom, the principal will work with the
Anchorage School District Superviserof-Gifted-Edueatien to comply with all
policies regarding paperwork, qualifications for service, funding and other related
issues. The principal will also communicate with the school district through their
liaison for charter schools, the Assistant Superintendent, and attend Principal
meetings of the Anchorage School District. The principal will become familiar
with all of the policies of the Anchorage School District. The charter school will
make a report to the Anchorage School Board each fal year as to the progress
of the charter school, review of next year's budget requests, and assessment of
the program.

D. COMMUNITY INVOLVEMENT







The community is involved whenever possible to seek educational
experiences, promote our school, and provide donations of materials or
money. Each class will have—a work ona communlty service pro;ect at some
pomt durmg the year.

Aquarlan are taught to glve back to thelr community W|th their time, as well as
become involved in community issues. Intermediate students will have their own
newspaper and web page, and may become involved in community issues that
apply to them. Students are taught that this is their responsibility as a citizen and
learn productive ways that they can make a difference in their world.

E. EVALUATION

Aquarian assesses the students in September to determine appropriate level of
materlals for math readlng, Ianguage arts, Spanish, and technology SkI”S Upen

glven the California Achlevement Test in the spring to determine growth in
comparison to the regular Anchorage School district, and/or state of Alaska. At
the end of the year, an evaluation will be given to all parents to determine their
satisfaction with the program. This evaluation will be created, administered, and
reviewed by the Academic Policy Committee. They will use this data from the
assessment, plus the achievement scores, to determine their direction for the
coming year. The areas for evaluation shall be: communication, parental
involvement, instructional program, health and safety issues, and parent’s
evaluation of their child’s self-esteem. A point system will be used, 1-5, from Not
Satisfied, to Highly Satisfied, determining an average score in each area.



Subject areas contain assessments within the curriculum, as well. The Saxon
math program has an assessment every ten lessons, and oral as well as written
evaluations in the primary grades. Reading inventories are administered twice a
year to determine the proper readability for the literature chosen by students.

The subject areas have evaluations built in the curriculum with constant feedback
from written assessments, teacher observation, and student group discussions.

Agquarian Charter School will annually provide the Department of Education with
evaluation information as may be required to determine if the charter school is
making satisfactory progress toward achieving its objectives. Aquarian also will
cooperate with the USDE and the Alaska Department of Education in evaluating
the charter schools. Aquarian Charter School will participate in the Anchorage
School District Report Card Process, following all district procedures and
guidelines to meet the Alaska State regulations. All fifth grade students will be
given the Writing Assessment, as required by the State of Alaska Department of
Education.

Students are evaluated every nine weeks with a Student Progress Report, and
accompanied-by-a parent conferences are held. Students are expected to
perform at least at grade level in all subjects. [f they fall below this standard, a
conference will be held with administrator, parents, teachers and special
education teachers, if necessary, to determine acceptable instructional programs
for the student. A program will be created to bring about improvement. The
program will be the responsibility of the teacher, parents and administrator.

F. CREATIVITY

Aquarian uses several innovations in education, but the one that makes it entirely
unique is the belief that each child wilt can reach their highest possible level of
achievement. as-the-ability-to-perform-at-the-genidslevel Ability is based on the
belief system, of the teacher and the student. If the belief in high achievement is
there, the action will follow. Integrated thematie instruction, foreign language
instruction taught by teacher assistants, accelerated learning and brain-
compatible learning all are methodology to achieve this high expectation.
Parents totally involved in the child’s education and responsible for part of the
actual instruction makes Aquarian a community, rather than an institution for the
child to attend during the day. A strong academic program together with lots of
emotion, joy, games, fun, play and integrating the arts into the curriculum bring
about an educational program that is innovative, creative and unique.




G. BUDGET

pregram- Our basic budget pays for salaries, office supplies, utilities, and very
basic equipment. i ; s

te-begin-ourscheel. Additional funds come from grant money, PTO fund
raisers and donations.

METHOD BY WHICH AQUARIAN SHALL ACCOUNT FOR RECEIPTS AND
EXPENDITURES

Aquarian will be in compliance with AS 14.17.190 Restrictions Governing Receipt
and Expenditure of Money from Public School Foundation Account. The charter
school will account for receipts and expenditures by using and complying with
district accounting, audit, and fiscal procedures. The charter school agrees that it
will comply with local, state, and federal requirements for receipt and use of
public money. Aquarian will allow district personnel or district auditors access to
financial information to perform the annual or special audit and accounting
information. The charter school will cooperate with the School Board and the
Department of Education in complying with the requirements of AS 14,17.190.

SCHEDULING

The school day will begin at 8:45 8:30 am and end at 3:35 3:30 pm. The ASD
school calendar will be followed, with some modifications intirresfor

conterences-at-the-end-of-eash-quarer for occasional training or in times for

conferences.
CURRICULUM

The curriculum of Aquarian Charter School follows the Anchorage School District
in most areas. There are few additions, such as study skills, technology, foreign
language, physical education including all education that involves the physical
child.



(Repeat of previous section)
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ADMISSION POLICIES AND PROCEDURES

Aquarian Charter School will use the same calendar of registration that optional
elementary schools use in ASD. Aquarian Charter School is requesting for a
waiver to add an additional lottery to be held in May to allow earlier
classroom assignments. All student applicants will have access to enroliment.
Every effort will be made to enroll 20-30% minority students, and an even
distribution of boys to girls, and age levels.

Any student who applies in a timely manner will be admitted, subject to the
maximum number of student applicants, Aquarian will use the lottery system
regulated by the adopted Anchorage School District’s Lottery Procedures.

The enroliment policies, access to curriculum, services and activities of the
program are non-discriminatory with regard to the religion, language, physical
handicap or national origin of children and their parents.

ADMINISTRATIVE POLICIES

Aquarian Charter School is in agreement with the administrative policies
and regulations of Anchorage School District with the following
exceptions:

It is the policy of Aquarian Charter School that all staff members must be in
agreement, philosophically and procedurally with the mission statement,
goals, and curriculum of the school. If a staff member teaches in a manner
that is opposed to this basic mission statement, Aquarian Charter School
reserves the right to replace the staff member.

Aquarian Charter School will permit students to ride in parents’ vehicles for
field trips, in the Anchorage area. The vehicle must be properly insured
and licensed, in safe working order and have proper seat belts.

Aquarian Charter School will comply with all state, local and federal
requirements for receipt and use of public money.

SPECIFIC LEVELS OF ACHIEVEMENT FOR THE EDUCATIONAL PROGRAM

l



Aquarian Charter School will participate in the Anchorage School District’s
Report Card Process as required by Alaska statute.

Fhe-fourth-grade Third-sixth grade students will be administered the California
Achievement Test.

Students will progress from kindergarten through sixth grade with their
appropriate age grouping. Those students who achieve way beyond their grade
level will be given age-appropriate materials at their skill level. The same is true
of students who fall behind the norm in their skill level. Special testing for
learning difficulties, tailor-made materials for their skill level, and other means will
be used to give appropriate instruction to all students.

LOCATION AND DESCRIPTION OF THE FACILITY

AQUARIAN CHARTER SCHOOL mmmmmm&m

Aquarian Charter School will meet and maintain the federal, state and local
building, fire heaith, and safety requirements applicable to other public
schools in the district.

TEACHERS WHO WILL TEACH IN THE CHARTER SCHOOL

eeheei— Every effort W|II be made to h|re the—Femammg teachers who have gifted
certification and/or a combination of special education/gifted certification
(15 additional course credits). If not, they will be asked to obtain
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certification as soon as possible. They will be hired from the eligible for hire
list of ASD.

OTHER STAFF IN THE CHARTER SCHOOL

A Principal will be hired following a process defined by the Aquarian

Charter School Academlc Pollcy Commlttee Pau-l—GampbeH—w#l—be—twed—as

English and Spamsh

Nurse services will be provided to students who will have state-mandated
TB testing, vision and hearing screening. The budget will include funding
for both personnel and supplies.

PUPIL TEACHER RATIO
There are-five-classroom will be certificated personnel to-1+26-students at the

charter school, making the pupil/teacher ratio 1/24. With three-bilingual-aides an
alde in every cIassroom the adultlchlld ratio w:II be 1/12. added—te—theadelt

NUMBER OF STUDENTS

The charter school proposes to have 426 240 students, divided into five classes
of 24 each, with one teacher and one aide. The kindergarten students will be full
day students.

It is intended to have bilinguat-and-gifted bright, motivated and high achieving
students make up a large percentage of the student populatlon 1he—budget—+s
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Aquarian will provide school district administration the names of students who
have pre-registered for the charter school prior to the starting date of the charter
school year. Membership will be communicated to ASD on a monthly basis.

TRANSPORTATION

Parents or guardians of students at the charter school shall be responsible for
their own transportation to and from school.

FOOD SERVICE

Students will bring their own lunches and eat in their multipurpose room or
classrooms at the charter school. Hot water and a limited number of
microwaves will be available. A-mini-+efrigeratorand-a-microwave-willbe
available-in-each-classreem- Students will also bring their own personal snacks
for a mid-morning break, as long as they are healthy food, avoiding sugary
desserts, candy, pop, or gum.
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CONTRACT BETWEEN AQUARIAN SCHOOL AND ANCHORAGE SCHOOL
DISTRICT

The previous items in this document constitute agreements as to the description,
philosophy, administrative policies, and budgetary terms between Aquarian
Charter School and Anchorage School District.

TERM OF THE CONTRACT

Aquarian Charter School shall operate under the Anchorage School District in the
status of a charter school, as outlined by the State of Alaska and the School
Board of ASD, for the period of five ten years, beginning with the school year
199798 2002-3.

On an annual basis, Aquarian will make a written report to the school board and
to the public. The report will be similar to the current requirements of other
schools in the district under the School Report Card legislation.

A TERMINATION CLAUSE

This contract may be terminated by the school board for the failure of Aquarian
School to meet educational standards, or for other good cause. The school
Board shall provide written notice to the charter school of its intent to terminate
the contract on an annual basis. Aquarian may also terminate this contract on an
annual basis. In such an event, Aquarian must notify the District by February 1
of a given school year of its intent to cease operations the following year.

CERTIFICATION OF COMPLIANCE FOR RECEIPT AND USE OF PUBLIC
MONEY

Aquarian Charter School shall comply with all local, state and federal
requirements for the receipt and use of public money.

RISK MANAGEMENT

Aquarian Charter School shall adequately protect against liability and risk. The
program shall include safety training with all employees, and students, and
purchase of insurance coverages as required by the Anchorage School district
risk manager.

The level of coverage shall be defined by ASD.
Aquarian shall operate in such a manner as to minimize the risk of injury or harm
to students, employees, and others. School operations shall be reviewed by the

Anchorage School District Risk Manager for compliance with appropriate local,
state and federal safety practices/codes and School Board polices.
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BREACH OF CONTRACT

Failure to comply with the provisions of this contract is considered a breach of
contract and may result in the termination of the charter school. During the
annual review with the School Board, compliance with the provisions of the
contract will be monitored. It is understood that if any allegations of
noncompliance with the charter school contract, by the school or the school
district, are presented either during the annual review or at any other time, then
the School Board shall investigate these allegations. Any legal costs incurred as
a result of an investigation of noncompliance by the charter school will be borne
by the charter school. Any legal costs incurred as a result of an investigation of
noncompliance by the school district will be borne by the school district. Prior to
canceling the charter school contract, the School Board, school district, and the
charter school shall attempt to remedy any violation of the contract.
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