II. Financial Planning & Budget Development Calendar



FINANCIAL PLANNING AND BUDGET DEVELOPMENT CALENDAR

YOU ARE INVITED TO PARTICIPATE

We encourage you to become involved in the annual budget development
process. Community members’ suggestions and input add much to the deci-
sion making processes. Parents, other community members, staff members,
and students may become involved in a number of ways.

PTAs work closely with principals. Advisory groups and committees focus on
a number of common concerns and interests. Many of these committees make
budget development suggestions and recommendations. The School Board
conducts public hearings in January during which the budget recommenda-
tions are reviewed and discussed in detail. Public testimony at these meetings
is very important and strongly encouraged. The budget hearings also are
cablecast on Channel 14.

If you would like more information on how to provide suggestions or to contact
the groups which are currently working with the School District, please feel free
to directly contact the principal of your neighborhood school. You also may call
the Communications office at 742-4153 for additional information and the con-
tact telephone numbers for any of the groups in which you may be interested.

1. Prepare initial revenue and expenditure projections for the next fiscal year.

e Prepare local, state and federal revenue projections,
e Prepare annual expenditure projections for the various District operating
funds.
. Prepare enrollment projections for the next fiscal year.
¢ Enrollment is based on September 30 as the baseline date and other
available demographic information.

. Identify financial planning options to present to School Board for its consid-
eration.

. Prepare first drafts of budget development/request instructions and forms
to be used by schools and departments.

OCTOBER

1. Notify schools of their combined supplies and equipment funding alloca-
tion which is based on each school’s projected enroliment for the next fiscal
year.

N2

Distribute budget development packages and District consolidated pur-
chasing catalogs (List Item Catalog) to schools and departments.

. Schools and departments begin their annual budget development process.

e Principals meet with staff/parents/PTA members.

» Decisions are made as to appropriate use of allocated funds for supplies
and equipment.

e Decisions/consensus arrived at as to requests for new programs, revi-
sions to program delivery, and identification of student educational
needs. Principals are the key information resource and decision makers.

. Principals complete budget development forms and place supply orders
using the District consolidated purchasing catalog.

NOVEMBER

1. School Board memorandum prepared and decisions are made on budget
development guidelines. Memo explains revenue expectations, expenditure
projections and budget development recommendations, including total
budget projected for planning purposes.

. Revise budget development request forms and instructions consistent with
School Board financial planning guidelines provided during work session.

3. Budget conferences for every school and department in the District are
scheduled and held.

e Schools - Review budgets for accuracy and completeness since the com-
bined supply and equipment allocated amount per student is enrollment
based.

e Departments - Review, discuss, and decide levels of funding for person-
nel staffing, supplies, equipment, contracted services and non-position
personnel costs.

4. Further discussion and consideration of recommendations for changes or
improvements to the educational program and classroom resources in the
schools. Input gathered from principals to identify trends and common con-

cerns/needs to be addressed.



DECEMBER

1.

Budget department compiles budget requests; computes/projects individ-
ual departmental and school costs; and prepares the first draft of each
organizational budget.

. Budget department uses current and projected salaries, expected rates for

payroll taxes, employee retirement, medical costs and other benefits, etc.

. Budget department reviews suggestions and school/department input of

program revisions to consider if funds are available and reductions to con-
sider/prioritize if reductions are necessary.

. Budget is summarized in total. Expenditures by area are totaled. Revenue

projections are revised based on individual consideration of each revenue
source. Estimation of amount of additional funds needed for next fiscal
year.

. Superintendent/administrative review of first draft of completed budget

document. Budget-by-budget review of intended staffing and expenditure
levels. Focus is on providing a good educational program within available
revenues.

. School and departmental recommendations previously prepared are re-

viewed, considered and incorporated to the extent considered appropriate.

. Revenue projections even in December - March remain very uncertain. This

requires careful weighing of options and conservative planning to respond
as needed within the available revenues.

Following Superintendent/administrative review, the budgets are put in
the format of the Preliminary Financial Plan, the first of three published
budget versions. Revenues and projected expenditures are updated as new
information is obtained.

. Budget hearing exhibits by department and division are prepared.

Presentation materials for financial planning are prepared.

JANUARY

1.

2.

Present Preliminary Financial Plan and administrative recommendations to
the School Board.

Conduct a series of public hearings on the instructional and departmental
budgets. Receive and consider public testimony and recommendations.
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3. School Board considers testimony, weighs alternatives, accepts and/or
modifies administrative recommendations, and votes on proposed changes.

FEBRUARY

1. Revise each budget as necessary to reflect School Board approved changes.

2. Revise any expenditures, if necessary, to reflect changes in rates and further
financial development information, including legislation and announced or
expected funding source changes.

3. Recompile and complete budget document in the format of the Proposed
Financial Plan. Submit to Anchorage Assembly for its review, approval and
appropriation. Budget is to be submitted at least 120 days prior to start of
next fiscal year.

MARCH

1. Anchorage Assembly public hearings will be held to review and discuss the
budget and the related local tax request, and to consider the total budget
funding request.

2. Assembly decides the amount of local taxes to be available for K-12 educa-
tion.

3. State legislative activities monitored to assist in projections of available
state funding.

APRIL-JUNE

1. State legislative activities continue to be monitored, if necessary, to assist in
projection of available state funding.

2. School Board meeting and public hearings(s) are held to consider any fur-
ther reductions which may be necessary.

3. Preparation/revision of individual school/department budgets to reflect
any Assembly funding reductions and/or changes in state revenue projec-
tions based on legislature/governor actions.

4. Advance preparation for the next fiscal year’s budgeting process.

JULY-AUGUST

1. Revisions and final changes are made to the budget document.
Incorporation of revisions, if necessary, for adjustments in state funding.

2. Input of the budget into District’s accounting system.

3. Adopted Financial Plan published.

4. Continued preparation for the next fiscal year budgeting process.





