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dated bylaws and modifications.

ARTICLE I

Name, 0ffice, Fiscal Year, and Governance

SECTION 1. Name . The name of the organization shall be

"hrgquarian Charter School' and shall hereinafter be referred to =z

n

"the Schocl" or "Aguarian."

SECTION 2. Office. The principal office shall be at the

SECTION 3. Figcal VYear. The fiscal year of Aguarian shall
coincide with the Ifiscal year of the Anchorage School District

(July 1 through June 30).

SECTION 4. Governance. The School shall be governed by the

Academic Policy Committee.

Third hmended Bylaws of Aguarian Charter School
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ARTICLE T3

hecademic Policy Committee

SECTION 1. Generzl Powers. adguarian shall have an Academic
Policy Committee ("APC"), which is the primary governing 50&?
designated to oversee and supervise all aspects of the School. No
members of the APC shall act on his/her own in the name of the APC
unless so authorized by these bylaws or by resolution of the APC.
The APC shall have the maximum power permitted by law, shall

establish policy for the school, =shall £fulfill the duties

prescribed in A.S. 14.03.2

w

C,

o
N

eg., and =2

n

get forth in these

Bylaws, and shall perform the following functions, including, but
not limited to:
. Ensure the fulfillment of the mission of
Aquaiian as stated in the Aguarian Charter

School/Anchorage Schocl District contract;

B. Oversee and have ultimate accountability and
responsibility .for academics, curriculum,
legal/risk  management, personnel  issues,

th

inanceg, operations/maintenance and budgeting
igsues, and as otherwise permitted or resquired
by the above-mentioned contract or by law;

C. Promote professional conduct in -accordance

with Anchorags School District policies;

Third Amendad Bylaws of Aguarian Charisr School
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E Delegate toc the Principal those tasks deesmed
appropriate by the APC and resnder to the

Prinéﬁpél 'and/or Teacher-In-Charge opinions
regarding the iring, avaluatlion, and/or
termination or non-retention o©f teachers,
staff, and other personnel to the extent

permitted by law;

F. Review contracts;
G. Review, upon regusest by any parent, teacher,
or staff, reguests for any purchase of

materials initially denied by the Principal or
Teacher-In-Charge; and

H. Review and rule on any other guestions,
issues, or policies that may from time to Time

arise, to the extent permitted by law.

SECTICON 2. Members of the Academic Policv Committeae. The number

of APC members constituting the entire board shall be between eight
(8) to eleven (11) voting members. Five (5) to eight (8) of the
members shall be parents of the students currently enrolled in the
school; two (2) of the members shall be a teacher then under
contract to the School, or one (1 teacher and one (1) teacher's

aide then under contract to the Schcol; and one (1) of th

shall be a board member of the Parsnt Teacher Organization ("PTOM)
Third hmended Bylaws of Aguarian Charter School Page 3 of 1¢
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executive committee as elected by the PTO ("PTO Liazison"). Of the

five (5) to eight (8) parent positions, one (1) position mayv but
need not necessarily be filled by a person Efrom the Anchorage
community with no students enrclled at the school, the purpose
being to obtain local expertise on the APC from whersver poséible,
and who shall hersinafter in these Bylaws be referred to ag a
"parent member" merely for convenience. Teachers and teachers'
aldes who are.then under contract to the School and who also are
parents of one or more children enrolled in the School shall be
eligible only for the two teacher/teacher's aide APC positions, not
the five to eight parent APC positions. The Principal or ZActing

Principal then under contract to the School shall be a perpetual

"ex cfficio" member of the APC, but shall have no vote.

SECTION 3. Term. The term of all elected members of the ADPC

shall be two (2) years. It is the goal of these Bylaws that at any
regular election one (1) of the APC teacher pésitions and four (4)
of the APC parent positions shall be open for re-election, and that
the remaining one (1) teacher and four (4) parent positicns shall
come up for re-election at the following yzar's regular slection.
If at any time this balance 1ls not maintained, the APC may extand
(but not shorten) the term of any APC member(s) until thiz balance
is achieved. A majority vote of the full 2ZPC shall be required to
extend any term. The APC members as of the date of adoption of
these bylaws shall consist of the following mazmbers for the terms

. . .
indicated:

Third Zmended Byvlaws of Aguarian Charter Szhool Pags ¢ of 18
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Jack White Teacher February, 2004
Leana Dean Teacher/ February, 200z
Teacher Ailde
Gayle Allegro Parant February, 2003
Ava Goodman Parent February, 2004
Dorica Haberman Parentc February, 2003
Gregory Miller Parent February, 2004
Gary Pacolt Parent February, 2003
Nancy Schierhorn Parent February, 2004
(Open) Parent February, 2003
(Open) Parent February, 2004
{Open) PTC Liaison Perpetual
Marguerite Cherry-Hao Principal Perpetual
(Ex Officio)
SECTION 4. Term Limitztions. There shall be no limitation on the

number of consecutive or non-consecutive terms that any member of
the APC may serve,

SECTION 5. Vacancies. Any vacancy occurring on the APC shall be

filled by majority vote of 100% of the remaining members of the

RPC. The replacemant mamber of the APC ghall be electad £or the

unexpired term of his/her predecessor in office.

SECTION 6. Compensation. Members of the APC shall

not receive

any salaries for their services.

SECTION 7. Resignation.

Any APC member may resign at any time by

giving written notice to the Chair or Secretary of the APC. Such

resignation shall take eifect at the time specified therein and,

unless otherwilise stated

ct
=
®

acceptance of such resignation sghall

not be necessary to make 1t effective.

Third Amended Bylaws of hguarian Charter School
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SECTION 8. Removal. APC members ars expected to attend, at a
minimum, &all regular monthly APC meestings. Although absences at
times cannot be aveided, the APC may remove any APC member who
attend three (3] such wmestings during his/her tarm.
Removal shall reguire a majority vote of the full APC, including

the 2APC member who 1s subject to rsmoval.

SECTION 9. Conflict of Interegt. Service on the APC is a trust

created in the interest of the common good ahd for the bensfit of
the School. It is the intent of these Byvlaws to maintain
confidence and prevent the use of this membership for private gain
or any other improper purposs. To aveild conflict of interest,
excepting the two teacher/teacher's alde APC positions no voting
member of the APC sghall be a paid stzafif member of the School,
inclusive of the Principal and any other person who receives any

monetary compensation from the School.

ARTICLE TIT

Election of Members to the Academic Policy Committes

SECTION 1. Elections Committee. In January of each year, the

Chair of the APC shall appoint an Elections Committese of thrse (3)
persons. One person shall be a parent member of the APC, one

person shall be a tszacher member of the APC, and ons person shall

o

be a parsnt of a student enrolled in the School but who is not

the APC. The Elesctions Committes shall oversse the

th

mamber o

Third Zmended Bylaws of Aguarian Charter School Page & of 18
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rocess for positions on the APC.

he Ifollowing:

Solicit and accept applications from
candidates Ior membership to the APC;

Iﬁ its discretion, nomilnate individuals who
hawve not submitted an application as

candidates for positions on the APC,
Make avallable within the School office copies
of any statements

any candidate chooses to

submit to the nominating committess or to the

parents, students, or personnel;
May establish a forum for public introduction

each candidate;

Prepare a secret ballot listing the
andidates, plug a space for write-in
candidates;

Distribute and collect the secret ballots and

otherwise oversees the election so that 1t isg
conducted in a falr manner;

Advise the candidates and the APC of the
election results;

Prepare a report stating the results of the
election, which report shall be kept at the

principal office of the Schoocl and be made

The Elections Committes



available Zfor review b interestsed parents
Eay !

teachers, or staff members of the School.

SECTION 2. Eligibility to Vote. Only parents or legal guardians

of gtudents enrolled in the School on the day of the election, thé
Principal, teachers, teachers' aides, School staff employed by the
Anchorage School District, each with a current contract for the
School which is effective on the date of the election, not to
excesd one vote per family per open position, are eligible to vote
in elections. . By way of example, 1f a family has two children
enrolled at the School, only one parent or lsgal guardian may vote.
The parents or legal guardians shall decide amongst themselves how
to cast their family wvote. The Elections Committee ghall be
responsible for monitoring voter eligibility and resclving any

disputes involving the casting of ballots.

SECTION 3. Cagting 5f Ballots. Voting may occur in three wavs:
(1) at any time during the date of the annual meeting up until the
time of the annual meeting, by obtaining from and submitting to the
School office the sgecret ballot prepared by the Elections
Committes, (2) by completing the secret ballot in person at the
annual meeting, or (3) by absentee ballot completed according o
procedures established by the Elections Committee.

2. Write-1n candidates may be added to the sscrat

ballot by any voter.

Third Amended Bylaws of Aguarian Charter Schocl ‘ Tage 8 of 15
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B. Proxy, facsimile, e-mail, or other method of

in pressly authorized above are not
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Al eligible  votzrs,  &as  aeiilns

ARTICLE III, SECTICH 2 above, may vote fox
both parent and teacher positions on the RDPC.
By way of example, 1f there are three parent
pogitions open and seven parent nominees, and
one teacher position open and three teacher
nominees, a parent or legal guardian may cast
three votes for the parent positions, and one
vote for the teacher position. Likewise, a
teacher may also cast three votes for the

parent positions, and one vote for the teacher

positions.

SECTION 1. Dificers. The officers of the APC shall be Chair,
Vice Chair, Secretary, and Treasurer, each of whom must
simultansously be a member of the APC. The APRC may elect or
appoint such other officers, including one or more assistant
secretaries, as 1t shall deem degirable, such officers to have the

authority and perform the duties prescribed, Irom time to time, by

Thnird Amended Bvlaws of Aguarian Charter School
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SECTION 2. Election and Term of ffice. The term of =all

officers of the APC sghall be ons (1) year. The officers of the APC
gshall be elected znnuzlly by a majority of a guorum of the APC at

the first regular mesting following the annual- mesting of the APC.

If the election of officers shall not be held at such mesting,

elections shall be held as soon thereafter as conveniently may be

held.

SECTION 3. Removal. Any officer elected or appointed by the APC
may be removed from office (but not from the APC) by a majority
vote of the full APC whenever in its judgment the best interests of

the School would be served thereby.

SECTION 4. Vacancies. 2 vacancy 1n any office because of death)
resignation, removal, disgualification, or otherwise may be f£illed

by a majority vote of the full APC for the unexpired portion of the

SECTION 5. Chair, The Chailr shall be a parent msmber of the
2PC, and shall be the presiding officer at all meetings of the APC.
The Chair shall have such authority and perform such duties as

shall be directed by the APC from time to time.

SECTION 6. Vice Chair. The Vice Chair shall be a parent member

D

of the APC. in the abgence of the Chair, or in the event of

his/her death, inability or refusal to act, the Vice Chalr or other

= - T

APC member degignated by the Chair shall perform the dutiss of the

Third Amended Bylaws oI Aguarian Charter School Page 10 of 1%
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Chair, and when so acting, shall have z2ll the powers of and be
subject to all the restrictions upon the Chair. Any Vice Chair

shall perform such other duties as from time to time may be

zssigned to him/her by ths APC.
SECTION 7. Secretarv. The Secretary shall keep the minutes of

the meetings of the APC in computer files and/or one or more books
provided for that purpose, see that all notices and agendas are
duly given and posted in accordance with the provisions of these
Bylaws or as required by law, keep an updated list of the mailing
nd

address, e-mail address elephone numbers of each member of

)
.

i

h

the APC, and in general perform such other duties as from time to

)}

time may be assigned to him/her by the APC.

SECTION 8. Treasurer. Each October, the Treasurer shall present
to the APC the annual budget for the forthcoming vear which has
been prepared by'the School, and shall ensure that it justly
supports the mission and goals of the School. The Treasurer will
present an update on the budget at each APC meeting, and in =1l
ways shall be accountable to the APC and the School Board. The
Treasurer shall cause to be completed the audits specified in
ARTICLE VIII, SECTION 3 of these Bylaws. The Treasurer will serve

as the financial liaison for all fund raising entities and will

serve as the coordinator of all School funds.

10

Tnird zZmended Bylaws of Agquarxian Charter School ‘ Page 12 of 1
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ARTICLE V

Mestings of the Academic Policy Committee
SECTION 1 Annual and Regular Mestings. The APC hereby formally

adopts the Open Meetings Act, A.S. 44.62.310 et seq. ("the Act").

211 meestings shall be conducted and all notices and agendas posted
in accordance with the 2Act. If any portion of these Bylaws are
more specific than the Act, than that portion of these Bylaws shall
control over the Act, unless prohibited by law.

T

The annual mzeting of the APC shall be held on the third

Thursday of Februarv in each vyear, beginning =zt the hour of

~

6:30 p.m., for the purpose of electing members of the APC and for
~ the transaction of such other business as may come before the
meeting. If the annual meeting or election ofkmembership to the
APC shall not be held on the day designated herein for any znnual
meeting and election, the APC shall cause thexannual meeting and
election to be held at a special meeting as soon thereafter as
conveniently may be held. The APC shall also hold regular meetings
typically monthly but at least four (4) times a year. Parents,
teachers, and staff members of the School are hereby invited to

such mestings.

SECTION 2. Specizl Meetinas. Special meetings of the APC may be

c

o

1led by the Chair, Principal, or any three members of the APC.

[

Third zmended Bylaws of Aguarian Charter School Page
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£ Meestings. The APC may designate any place
of Anchorage as the place of meeting for any annual
meeting, regular meeting, or special mesting. If no designation is

g CR) —~ -~ . —_ - e Jem o3 7 7
place of meeting shall bes at the School.

SECT.ION 4, Notice of M=setings. Notice of annual, regular, or
special meetings stating the place, day, and hour of any meeting
shall be delivered, either personally, by mail, by facsimile, or by
e-mail, to each member of the APC not less than one (1) day before

the date set for such meeting. In addition, at least twenty-four

meeting shall be posted at the School. ©New issues not posted on
the agenda may nonetheless be raised, discussed, and voted upon at

any meeting.

SECTION 5. Informal 2Action bv Members. Any action that
otherwise may be taken at any meeting of the APC may be taken
without a meeting if a consent in writing, setting forth the action

so taken, 1s signed and unanimously agreed upon in writing or

n
A

-mail 7 100% of the members of the APC entitled to wvote with

m
N

respect to the subject matter thereof.

SECTION 6. Quorum. Greater than fifty percent (50%) of the

voting members of the APC constitutes a guorum. Telephonic

articipation is permitted.
D S

Third Amended Bylaws of hgquarian Charter School Page 12 of
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SECTION 7. Manner of Acting. The act of a majority of ths

the APC at a meeting at which a guorum is present either

aws.

—

I 3 - P I R 3 o -
reatalr number 1s IreguilrseQ DY law Or DYy Tnese By

SECTION 8. Executive Sessions. 211 regular and special mestings
of the APC shall be open to the public, except that, upon a vote of
a majority of the members present, an executive session may be held

to discusgs matters including but not limited to:

1. Attorney-client matters;

2. Contract proposals or negotlations;
3. Sengitive personnel matters; and

4. Student discipline matters.

The motion reqguesting the executive session shall state the nature
of the matter to be discussed. Only those persons invited by the
APT or permitted by law may be present during the executive
gsession. Unless invited or permitted by'law,lno teacher/teacher's
aide APC member shall be entitled to attend any executive session
in which personnel issues specific to a particular employes ars
discussed, and no teacher/tsacher's aide APC member ghall be
entitled to vote on any such issgue in public session. The APC
shall not make f£inal policy decisions, nor shall any resolution,
rule, regulation, or formal action or any action approving a
contract or any other £inal action, be approved at any session
which i1z closed to the general public. Matters discu ;

i

[

]
1
]

ecutive. gessions shall remain confidential among thoss

Third Amended Bylaws of Agquarian Chartsr School Dags 14 of 18
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SECTION 3. No Proxies. Members of the APC may not vote by

Principal
SECTION 1. Selection/Removal. The Principal shall be selected

by the Aguarian Charter School Academic Policy Committee. Removal
of the Principal will reguire a majority vote of the full APC when
in its judgmeﬁt the best interest of the School would be servad

thereby.

SECTION 2. Duties and Responsibilities. The Principal shall

have those day-to-day management and other duties ag assigned and
delegated by ﬁhe APC, or ag required by law. With the advice of
the APC, the Principal shall select, appoint, or otherwise
supervise employees of the School. The Principal shall ses that
all policies, orders, and resolutions of the APC are carried into
effect. TUpon delegation by the APC, the Principal shall:

1. Maintain financial rscords of the School;

2. Manage the day-to-day operation of the School

to ensure that the terms of the contract are

met;.

Third Amended Bylaws of hguarian Chartar School
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of the School to review, evaluate, and improve

operations of the School;

i

v - - o

e, |
alild

>
-t

Mest WwWith o regularly to
monitor pr&gress in achieving : APC'Ss
policies and goals;

5. Submit appropriate information as reguired by

the School District, Department of Education

or Federal and State Agencies; and,

6. Submit for approval or disapproval

Q

the APC

all significant policy and financial decisions

that may have a substantial impact upon the

School.
ARTICLE VIT
Committees
SECTION 1. Membership of Committees. The APC, by resolution

adopted by a majority of a guorum of the A?C, may designate and

appoint one or more committees to perform specific tasks assigned

by the APC. Members will be selectaed by the APC from a list of

volunteers who are parents of children attending the School,

community members at large, the Principal, teachers,

assistants.

SECTION

[
11
s
n
‘ul
4
2
T

be clearly instructed as to the length of time

Third amended Bylaws of AZguarian Charter School
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asked to serve, the service the APC wishes each committee <o
and limitations of responsibility, the resources

the APC will provide, and the approximate datesg on which the 2apC

wishes to receive rsports Recommendations of specizal advisory
committees sghall be based on zresesarch and fact and shzll be

SECTION 3. APC Powers and Prerogatives. 211 recommendatlions of

a committes must be submitted to the APC for official action. The
APC shall have the power to dissolve any committee and shall

reserve the right to exercise this power at any time during he life

g6

h

O1
C

[0

ny committee.

SECTION 4. Meetings. Special committees to the APC shall comply
with the reguirements concerning public meetings that are specific

-

n DRTICLE V, SECTION 4, Notice of Meestings, above.

ARTICLE VITII

Contracts, Checks, Deposits, Funds and Accounting

SECTION 1. (Contracts. The APC has the authority to ent

U
H
(t
Q

in

contracts, execute and deliver instruments, and otherwise

]
]

gal

—
<

"bind the School. The APC may delegate this authority, either in
specific instances or in general, to the Principal or his/her

degignee, or to any officer of the APC.

SECTION 2. DBank Accounts, Checks, Withdrawals, Etc. 211 School

monies not held by the District shall be deposited in =a

. .
Sank

account {s) in the nams of the

[5p]

ichool. Signatories on any such

Third Amended Bylaws of Agquarian Charter School Pag
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accounts shall be the Principal and the APC officers. Withdrawals

ng! om any and all District monitorsd school funds, bank

H
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I3
v
]
n
th
(D
3
n
Fh
4
1

o2

accounts, budget transfers, and any expenditures over five hundred
dellars shall be approved by both the APC Treasursr and the

Principal, with APC approval obtained for all major expensss and
budget changes. Any expenditures or changes in the budget lsgs
than five hundred dollars require only the approval of the

Principal.

SECTION 3. Accountinag. The Principal or his/her designee shall
present to the APC at each rsgular monthly APC mesting a ledger
itemizing all income, expenses and budget transfers since the prior
APC regular monthly meeting, and copies of all accompanying bank
account statements. The APC may at any time cause a full or

partial independent audit of School monies to occur.

ARTICLE IX

Indemnification

SECTION 1. - Indemnification. The School may, to the maximum
extent permitted by law and in the absence of School or District
insurance, defend, hold harmlese and indemnify all current and
former members of the APC, all persons who at the reguest of the
APC have acted or not acted, and =zll persons currently or
previously emﬁloyed by the School, from and‘against any claims,
civil or criminal, in which that person is made a party by rsason,

in whole or in par:z, ©0If being or having besen an APC member or

8}

h
!J
o
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SECTION 1. Amendmente. These Bylaws may be altersd nded, or

repealed :and new bylaws may be adéptéd by & two-thirds vote of the
APC who ére preéent at any regular mesting or any spescizl meeting
(where a gquorum 1s present), provided that the pro?osed change in
the Bylaws has been submitted in writing to all of the msmbers of
the APC and posted publicly in the School's office at least two (2)
days prior to the mesting at which the proposad changs will come u
for a vote. Proposed changes to the Bylaws may be submitted by any
member of the APC, by parents with students currently enrolled in
the School, or by the Principal, Teacher—ln—charge, or tesachers,

ract with the School, for consideration by the

A

‘ — —_ -/} . 4
Dates AdoptedzkiﬁﬁvuhmﬁJ\5FZDC>\ yﬂ?qmﬂ/,ﬁfg ;Ei:é%AJLLA{A\

Seéretary"
QB\\Q%_.\' ‘A
Chair
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AQUARIAN CHARTER SCHOOL
CHARTER RENEWAL

AQUARIAN CHARTER SCHOOL MISSION STATEMENT

Aquarian Charter School is dedicated to providing its students Aneherage
children freedom to achieve their human potential by:

o oA

Celebrating each child’s uniqueness and diversity

Providing a stimulating academic program with high expectations in a
joyFul—stress-free child-centered learning atmosphere

Assuring there is a safe and nurturing environment to instill well-being for
all students

Empowering thinking, understanding individuals to communicate and live
in a challenging and changing world

Piguing Stimulating interest, awareness and involvement in the
neighborhood and global community

Facilitating creative expression through language, drama, art, music, and
sports

Stimulating continual family interaction with children and their educational
development.

GOALS

. The curriculum will meet Content Standards for Alaska Students, (by the

Alaska Department of Education), leading-the-schooHowardrecegnition-in
the-Schools-of-Excellence-program-

. An appreciation and respect for the uniqueness and diversity of people

and culture will be integrated into the instructional program.

. On-going professional development to support the school’s mission will be

the standard for the dedicated staff.

Each student will be involved in community service projects.

The school will be financially stable and secure.

The school will collaborate with Aguarian-Educatioral-Academy-and-other
community resources to provide before and after school care, extended
day enrichment programs, sports and music instruction and other
educational experiences outside of the school.

The facility will be equipped for technology and foreign language
instruction, and experiences in the arts.

Parents will assist in a variety of ways to support their child and the
school staff cemmitted-andrespensible-staff to in accomplishing the
school’s accomplish-these goals in the areas of (including but not
limited to) helping with classrooms, supervise homework, attending
parents/teacher conference, completing surveys, and attending
APC/PTO meetings.



A. PROGRAM DESCRIPTION

The program for Aquarian Charter School is designed for bright, motivated and
high-achieving elementary students, kindergarten through sixth grade, from
families in and around Anchorage, Alaska. The parents have high expectations
for their children and their educational setting, and want to be involved in their
child’s education. At Aquarian the children have a stress-free child-centered
learning environment, filled with joy, drama, music, and art, all intended to
enhance the educational program and boost achievement.

Teachers are-will be trained to teach using Accelerated Learning. -a-methed

. ltis based on the latest in braln
research, which shows that children have their highest potential when they are in

an ideal learning state. This is done by using-barogue-rusic-when-informationis
presented{relaxed-body—atert-mind); having a classroom environment that is
peaceful and organized, uretuttered; and by using art, music and dramaane-ets
of-emetionandjoy. Everything in the environment must be positive, including
most of all the teachers, who must have a sincere belief that every child has the
potential to learn at the-genids-tevel continuing higher levels. Every learning
situation must involve challenge and feedback for the learner. Fhe-whole;

Physical activities accompany all learning to
involve all the learning modalmes Instruction must have components for each of
the different intelligences (identified by Howard Gardner), so that all children
have methods that meet their learing style. Everyone meditates{for works on
focus and concentration.}-exersises-eat-healthyfoodand-drinkslots-ofwater.
Exercise, healthy eating, drinking water and other principals of good health
are encouraged.

It is an expectation that all students will have-high reach their highest possible
level of achievement, for they all have great potential. Technology and foreign
language is an integral part of the curriculum, for brain research shows that the
window of opportunity for teaching these skills is before the age of ten. Phonics
is a partner with literature based language arts and writing. and-m Mental math
and solid computation skills are partners with conceptual math, using
manipulatives at-al-grade-tevels where appropriate. Homework is to reinforce
activities and concepts that take place during the school day. experiential
activities-that-take-the-concepislearnedin-schoobintereal-life-situations: Parents
are essential in supervising homework and are expected to work on a
yearlong projects with their child that coordinate with the integrated thematie
instruction for the school year.

Teachers are role models for the students. They exemplify lifelong learning,
demonstrate healthy lifestyles, they use they-patticipate-inphysical
educatien-they-tearn Spanish, they use technology and show cooperative
learning and team building the-computers,and-they-eat-healthy-lunchesright
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along-with-the-ehildren. They have on-going training in content areas, gifted
education, Accelerated Learning, special education, differentiation and

multiple intelligences. Coordinating and delivering Spanish lessons are
the major responsibilities of the Teaching Assistants. Bilingual TA's must
be prof|c1ent in Enghsh and Spanish. Ihe#e—ls—a—teaehe#assganm—eaeh

Meeting/or exceeding the CONTENT STANDARDS FOR ALASKA STUDENTS
is goal number one for Aquarian. This will be accomplished by using
differentiated instruction within the regularclassroom. ferthe-gitted-and-speeial
needs-students: The curriculum was is designed to assure that Alaska Content
Standards are taught to all students. Teachers receive training in how to
accomplish these goals and the Gurriettum Academic Policy Committee
monitors the curriculum to insure that this goal is met.

A staff of five teachers, each with a bilingual teacher assistant (whenever
possible), provides instruction in multi-age classrooms. A teashing principal
provides added support, teacher training, and curriculum design and serves
as a role model for the school. instructsall-students-inviruesthe—asset”

eu#u;aJ—stuehes The chlldren WI“ have lnstructlon ln Spanlsh musw art,
technology and social studies/science. Physical education and health

instruction is provided. by—an—adfaﬂet—teaehepai—ﬂqeﬁ&laska—léaeme-unwe;sﬂy
gymnasiom. Instrumental music is currently provided to 24-6 grade students

through an extended day program. by-a-gualified-parent—intermediate-students
also-patticipate-ina-bandted-by-the-same-parent:

A scope and sequence for each subject area is included in the appendix. This
document goes beyond the Anchorage School District's scope and sequence in
mathematics and language arts, taking into account the developmental progress

of skills across grade levels. —as-well-as-adding-changesin-many-areas-based-on
%%%W—%d—h@\%ﬁp%—t@-&dﬁea%@ﬂ It also includes
Spanish fereignlarguage, technology, music, art, social studies, science, and

plaees—health w&h and physncal educatlon Ihe—%ee—hﬂe\legy—wm—be-taught—by

B. PROGRAM OBJECTIVES

The objectives of the charter school are to teach bright, motivated and high-
achieving gited-students within the regutar classroom using differentiated
instruction, integration and accelerated learning techniques. The-program-is-not
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limited-to-gifted-students: All students have access to enroliment at Aquarian
and all Fhese studentsnotcerifiedas—gitted™stilt will benefit from the unique

teaching methods and have higher achievement levels after having been
instructed with this program at Aquarian. The school’s program will go beyond
the scope of a normal school program in core areas of reading, writing, and
math. Aquarian also includes a strong program in technology, Spanish fereigr

language, and the arts. with Active participation of parents and-ether-community
members-is required in the program.

The school is designed for students from kindergarten through sixth grade, with
a maximum class size of 120-students-in-five-slasses-of 24 each. The classes
may be multi-age groupings with one certified teacher cerified-to-teach-gifted
and when possible a teacher assistant who is fluent in Spanish and English.
The Aquarian program # is alse-designed to have high participation of parents
in the classroom and in other support roles to enhance the instruction.

The expectations are for students to advance at their own rate of learning.
Teachers will constantly monitor and reassess their student skill levels to adjust
their instruction. More than one year’s growth in one school year is expected for
the majority of the students.

One of the main duties of the Academic Policy Committee is to evaluate the
program to assure that the goals are being achieved. The APC will review They
wil-de-this-through student assessments, survey parents and staff, and review

the program implementation and-parental-and-staff-evaluationformms;
sondusted on a yearly basis.

C. QUALITY OF THE MANAGEMENT PLAN

The Academic Policy Committee serves as an advisory group to assure that the
educational program carries out the goals set forth in the Charter proposal. The
composmon and role of the APC is defined in the Aquarlan Charter School

The group Beard APC will meet in-April each year to determine the objectives for
the coming year. Their duties will be to evaluate progress in carrying out the
goals of the Charter and to plan the budget, determine staff, school sites, and
obtain raise-money through grants and/or the community. ard-fundraisers-
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The principal of the charter school, and a member president-of the PTO are
always members of the Academic Policy Committee. The-Commitiee-mests-at

leastthree-othertimes-throughouttheyvear: The Academic Policy Committee
hires the principal. ~whe-irturr-is-respensiblefor-hiringall-otherstaff-members
andHforrunningthe-instructional-program. The APC can delegate to the

principal those tasks deemed appropriate and render opinions regarding

hiring, evaluation and/or termination or non-retention of teachers, staff and

other personnel to the extent permitted by law.

Fhe-principalmusthold-aType-B-Alaska-Administrative Certificate: The school

will have a Type B Alaska Administrative Certificated Principal. The Charter
school principal shall keep financial records of the charter school and submit
appropriate information required by the schooi district, Department of Education,
or Federal and State audits. The principal must also ensure that all applicable
Federal, State and municipal health and safety requirements are met.

The principal shalt will oversee the operation of the school to ensure that the
terms of the contract are being met. He/She shall will also meet regularly with
parents, and-with teachers/staff, and students ef-the-charterschosol to review,
evaluate, and improve operations of the school. The principal shall will meet
with the Academic Policy Committee at least quarterly each year to monitor
progress in achieving policies and goals. The principal shall evaluate all staff
according to district approved practices and in conformance with HB 465.

Since the school has a-pregram-for gifted students, bilingual and special
education students within the regular classroom, the principal will work with the
Anchorage School District Superviseref-Gifted-Eduecation to comply with all
policies regarding paperwork, qualifications for service, funding and other related
issues. The principal will also communicate with the school district through their
liaison for charter schools, the Assistant Superintendent, and attend Principal
meetings of the Anchorage School District. The principal will become familiar
with all of the policies of the Anchorage School District. The charter school will
make a report to the Anchorage School Board each falt year as to the progress
of the charter school, review of next year's budget requests, and assessment of
the program.

D. COMMUNITY INVOLVEMENT







The community is involved whenever possible to seek educational
experiences, promote our school, and provide donations of materials or
money. Each class will ha¥e—a work oha communlty service project at some

Aquarlan are taught to give back to thelr community with their time, as well as
become involved in community issues. Intermediate students will have their own
newspaper and web page, and may become involved in community issues that
apply to them. Students are taught that this is their responsibility as a citizen and
learn productive ways that they can make a difference in their world.

E. EVALUATION

Aquarian assesses the students in September to determine appropriate level of
materials for math, reading, language arts, Spanish, and technology skills. Ypen

Amema{%eheel—llsyeheédaeaﬂena%sessmeM—Ba#ew— Students will also be

given the California Achievement Test in the spring to determine growth in
comparison to the regular Anchorage School district, and/or state of Alaska. At
the end of the year, an evaluation will be given to all parents to determine their
satisfaction with the program. This evaluation will be created, administered, and
reviewed by the Academic Policy Committee. They will use this data from the
assessment, plus the achievement scores, to determine their direction for the
coming year. The areas for evaluation shall be: communication, parental
involvement, instructional program, health and safety issues, and parent’s
evaluation of their child’s self-esteem. A point system will be used, 1-5, from Not
Satisfied, to Highly Satisfied, determining an average score in each area.



Subject areas contain assessments within the curricuium, as well. The Saxon
math program has an assessment every ten lessons, and oral as well as written
evaluations in the primary grades. Reading inventories are administered twice a
year to determine the proper readability for the literature chosen by students.

The subject areas have evaluations built in the curriculum with constant feedback
from written assessments, teacher observation, and student group discussions.

Agquarian Charter School will annually provide the Department of Education with
evaluation information as may be required to determine if the charter school is
making satisfactory progress toward achieving its objectives. Aquarian also will
cooperate with the USDE and the Alaska Department of Education in evaluating
the charter schools. Aquarian Charter School will participate in the Anchorage
School District Report Card Process, following all district procedures and
guidelines to meet the Alaska State regulations. All fifth grade students will be
given the Writing Assessment, as required by the State of Alaska Department of
Education.

Students are evaluated every nine weeks with a Student Progress Report, and
accompanied-by-a parent conferences are held. Students are expected to
perform at least at grade level in all subjects. If they fall below this standard, a
conference will be held with administrator, parents, teachers and special
education teachers, if necessary, to determine acceptable instructional programs
for the student. A program will be created to bring about improvement. The
program will be the responsibility of the teacher, parents and administrator.

"F. CREATIVITY -

Aguarian uses several innovations in education, but the one that makes it entirely
unique is the belief that each child wilt can reach their highest possible level of
achievement. as-the-ability-to-perorm-atthe-geniustevel: Ability is based on the
belief system, of the teacher and the student. If the belief in high achievement is
there, the action will follow. Integrated themratie instruction, foreign language
instruction taught by teacher assistants, accelerated learning and brain-
compatible learning all are methodology to achieve this high expectation.
Parents totally involved in the child’s education and responsible for part of the
actual instruction makes Aquarian a community, rather than an institution for the
child to attend during the day. A strong academic program together with lots of
emotion, joy, games, fun, play and integrating the arts into the curriculum bring
about an educational program that is innovative, creative and unique.




G. BUDGET

basic equment »
to-begin-eurschool. Addltlonal funds come from grant money, PTO fund
raisers and donations.

METHOD BY WHICH AQUARIAN SHALL ACCOUNT FOR RECEIPTS AND
EXPENDITURES

Aquarian will be in compliance with AS 14.17.190 Restrictions Governing Receipt
and Expenditure of Money from Public School Foundation Account. The charter
school will account for receipts and expenditures by using and complying with
district accounting, audit, and fiscal procedures. The charter school agrees that it
will comply with local, state, and federal requirements for receipt and use of
public money. Aquarian will allow district personnel or district auditors access to
financial information to perform the annual or special audit and accounting
information. The charter school will cooperate with the School Board and the
Department of Education in complying with the requirements of AS 14,17.190.

SCHEDULING

The school day will begin at 845 8:30 am and end at 3+45 3:30 pm. The ASD
school calendar will be followed, with some modifications in-times-fer

conferences-at-the-end-of-each-quarter for occasional training or in times for

conferences.
CURRICULUM

The curriculum of Aquarian Charter School follows the Anchorage Schootl District
in most areas. There are few additions, such as study skilis, technoiogy, foreign
language, physical education including all education that involves the physical
child.
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ADMISSION POLICIES AND PROCEDURES

Aguarian Charter School will use the same calendar of registration that optional
elementary schools use in ASD. Aquarian Charter School is requesting a
waiver to add an additional lottery to be held in May to allow earlier
classroom assignments. All student applicants will have access to enroliment.
Every effort will be made to enroll 20-30% minority students, and an even
distribution of boys to girls, and age levels.

Any student who applies in a timely manner will be admitted, subject to the
maximum number of student applicants, Aquarian will use the lottery system
regulated by the adopted Anchorage School District's Lottery Procedures.

The enroliment policies, access to curriculum, services and activities of the
program are non-discriminatory with regard to the religion, language, physical
handicap or national origin of children and their parents.

ADMINISTRATIVE POLICIES

Aquarian Charter School is in agreement with the administrative policies and
regulations of Anchorage School District with the following exceptions:

It is the policy of Aquarian Charter School that all staff members must be in
agreement, philosophically and procedurally with the mission statement, goals,
and curriculum of the school. If a staff member teaches in a manner that is
opposed to this basic mission statement, Aquarian Charter School reserves the
right to replace the staff member.

Aquarian Charter School will permit students to ride in parents’ vehicles for field

trips, in the Anchorage area. The vehicle must be properly insured and licensed,
in safe working order and have proper seat belts.

Aquarian Charter School will comply with all state, local and federal requirements
for receipt and use of public money.

SPECIFIC LEVELS OF ACHIEVEMENT FOR THE EDUCATIONAL PROGRAM



Aquarian Charter School will participate in the Anchorage School District’s
Report Card Process as required by Alaska statute.

Fhe-fourth-grade Third-sixth grade students will be administered the California
Achievement Test.

Students will progress from kindergarten through sixth grade with their
‘appropriate age grouping. Those students who achieve way beyond their grade
level will be given age-appropriate materials at their skill level. The same is true
of students who fall behind the norm in their skill level. Special testing for
learning difficulties, tailor-made materials for their skill level, and other means will
be used to give appropriate instruction to all students.

LOCATION AND DESCRIPTION OF THE FACILITY
AQUARIAN CHARTER SCHOOL VH“—Sh&Fe—a—bwd-mg%#i—AquaHa#Eéaeayena

seheel—eaeh—at—leaei—%#@ is currently Iocated at 1705 W 32"" Ave and is
supplied by ASD.

Aquarian Charter School will meet and maintain the federal, state and local
building, fire health, and safety requirements applicable to other public
schools in the district.

TEACHERS WHO WILL TEACH IN THE CHARTER SCHOOL

eeheel— Every effor’t Wl” be made to hlre the—remammg teachers who have gifted
certification and/or a combination of special education/gifted certification
(15 additional course credits). If not, they will be asked to obtain
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certification as soon as possible. They will be hired from the eligible for hire
list of ASD.

OTHER STAFF IN THE CHARTER SCHOOL

~ A Principal will be hired following a process defined by the Aquarian

Charter School Academlc Pollcy Commlttee Paul—GampbeH—w#l—be—med—as

eeheet—d+stnet Bllmgual teacher as3|stants will be prof|0|ent in both
English and Spanish.

Nurse services will be provided to students who will have state-mandated
TB testing, vision and hearing screening. The budget will include funding
for both personnel and supplies.

PUPIL TEACHER RATIO

There are-five-classroom will be certificated personnel te320-students at the

charter school, making the pupil/teacher ratio 1/24. With three-bilinguat-aides an |- . R

alde in every classroom the adult/chlld ratlo W|II be 1/12. aetdeel—te—the—adu#

NUMBER OF STUDENTS

R " e}-ﬂ_’?&‘:“ o
The charter school proposes to have 126 240-students, divided into five classes
of 24 each, with one teacher and one aide. The kindergarten students will be full
day students.

It is intended to have bilinguat-and-gifted bright, motivated and high achieving
students make up a large percentage of the student populahon Ihe—buel—geﬂe
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Aquarian will provide school district administration the names of students who
have pre-registered for the charter school prior to the starting date of the charter
school year. Membership will be communicated to ASD on a monthly basis.

TRANSPORTATION

Parents or guardians of students at the charter school shall be responsible for
their own transportation to and from school.

FOOD SERVICE

Students will bring their own lunches and eat in their multipurpose room or
classrooms at the charter school. Hot water and a limited number of
microwaves will be available. A-mini+efrigerater-and-a-rricrowave-willbe
available-in-each-classreem: Students will also bring their own personal snacks
for a mid-morning break, as long as they are healthy food, avoiding sugary
desserts, candy, pop, or gum.



CONTRACT BETWEEN AQUARIAN SCHOOL AND ANCHORAGE SCHOOL
DISTRICT

The previous items in this document constitute agreements as to the description,
philosophy, administrative policies, and budgetary terms between Aquarian
Charter School and Anchorage School District.

TERM OF THE'CONTRACT

Aquarian Charter School shall operate under the Anchorage School District in the
status of a charter school, as outlined by the State of Alaska and the School
Board of ASD, for the period of five ten years, beginning with the school year
1997-98 2002-3.

On an annual basis, Aquarian will make a written report to the school board and
to the public. The report will be similar to the current requirements of other
schools in the district under the School Report Card legislation.

A TERMINATION CLAUSE

This contract may be terminated by the school board for the failure of Aquarian
School to meet educational standards, or for other good cause. The school
Board shall provide written notice to the charter school of its intent to terminate
the contract on an annual basis. Aquarian may also terminate this contract on an
annual basis. In such an event, Aquarian must notify the District by February 1
of a given school year of its intent to cease operations the following year.

CERTIFICATION OF COMPLIANCE FOR RECEIPT AND USE OF PUBLIC
MONEY

Aquarian Charter School shall comply with all local, state and federal
requirements for the receipt and use of public money.

RISK MANAGEMENT

Aguarian Charter School shall adequately protect against liability and risk. The
program shall include safety training with all employees, and students, and
purchase of insurance coverages as required by the Anchorage School district
risk manager.

The level of coverage shall be defined by ASD.
Aguarian shall operate in such a manner as to minimize the risk of injury or harm
to students, employees, and others. School operations shall be reviewed by the

Anchorage School District Risk Manager for compliance with appropriate local,
state and federal safety practices/codes and School Board polices.
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BREACH OF CONTRACT

Failure to comply with the provisions of this contract is considered a breach of
contract and may result in the termination of the charter school. During the
annual review with the School Board, compliance with the provisions of the
contract will. be monitored. ‘It is understood that if any allegations of
noncompliance with the charter school contract, by the school or the school
district, are presented either during the annual review or at any other time, then
the School Board shall investigate these allegations. Any legal costs incurred as
a result of an investigation of noncompliance by the charter school will be borne
by the charter school. Any legal costs incurred as a result of an investigation of
noncompliance by the school district will be borne by the school district. Prior to
canceling the charter school contract, the School Board, school district, and the
charter school shall attempt to remedy any violation of the contract.
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ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

ASD MEMORANDUM #7 (2004-2005) REVISED September 27, 2004

TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: AQUARIAN CHARTER SCHOOL CHANGES

RECOMMENDATION:

It is the Administration’s recommendation that the School Board approve the
three proposed revisions on page 13 of the Aquarian Charter School Charter.
(Attachment A)

PERTINENT FACTS:

The Academic Policy Committee (APC) of Aquarian Charter School has
approved the proposed changes to the Aquarian Charter School charter. All
proposed changes to the charter were subjected to a mandatory consideration
period of thirty days; with an additional thirty days at the beginning of the 2004-
2005 school year to allow new families to have a voice in proposed changes.
Notice to Aquarian families was given as an attachment to the school newsletter
in both May and September 2004. In addition, a formal written proposal was
displayed at both entrances and exits inside the school. One written comment
opposed to changes was received questioning the possibility of quality going
down if we increase in over all size while decreasing the number of hours
teaching assistants are in each classroom. The principal responded to the parent
concerns and clarified the changes. No additional concerns were noted.

Both proposed changes are due to Aquarian’s ongoing growth and success.
These changes represent a two-year plan to accommodate the current student
body population (Aquarian’s student retention rate in the 2003-2004 school year
was at 96 percent). In addition, the changes would allow thirty students from the
waitlist to enter Aquarian. The plan includes changes in staffing allocations to
allow for flexibility in funding for proposed growth, while factoring in the
increase of staffing costs projected for the 2005-2006 school year.

It is important to note that Aquarian has an ongoing problem with limited
classroom space. If the proposed changes are approved to support future
growth, the principal and APC board have a plan that will accommodate
students if no additional space becomes available. This plan includes changes to
the current delivery methods for the teacher/specialists. It may become
necessary to have music and art enrichment classes delivered to students in their



regular classroom with the specialist bringing materials on a cart. This is not the
optimum way to explore the arts, but may become a requirement to free space
for regular classrooms.

The current charter limits the number of students to 240 (+ or - 10 percent)
divided into classes of 24 students per classroom. The Aquarian administration
and APC propose changing the charter for projected growth. There are currently
12 classrooms K-6 for the 2004-2005 school year. There is a need to increase this
to 14 classrooms for the 2005-2006 school year to allow two classes of 24 students
each at all grade levels K-6. This change would bring the requested total number
of students allowed to 336 students for the 2005-2006 school year. (Attachment
A)

As Aquarian grows, the administration needs the flexibility to assign teaching
assistants to classrooms according to the individual needs of the classroom and
students within. This may include supporting bilingual and special education
students. Budget restraints and increased costs may not allow for a full time TA
in all classrooms. The proposed change requests that one TA is assigned to two
classrooms to work with the teachers as a team to accomplish support and
Spanish instruction. The exception to this is kindergarten, which will keep a full
time teaching assistant due to their higher level of needs. This would increase
the current adult/child ratio of 1:12 during certain portions of the day
(Attachment A, Page 13)

The Administration met with Susan Forbes, principal of Aquarian Charter
School, and discussed all of the proposed changes to the Charter. Previous

‘changes were approved on January 28, 2002, by the Anchorage School Board.
(Attachment B)

Attachments

CC/JC/SF

Prepared by: Susan Forbes, Principal, Aquarian Charter School
Jan Christensen, Assistant Superintendent, Instruction

Approved by: Jan Christensen, Assistant superintendent, Instruction
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Attachment A

certification as soon as possible. They will be hired form the eligible for hire list
of ASD.

OTHER STAFF IN THE CHARTER SCHOOL

A principal will be hired following a process defined by the Aquarian Charter
School Academic Policy Committee

An administrative assistant will be employed to support the administrator.
Bilingual teacher assistants will be proficient in both English and Spanish.

Nurse services will be provided to students who will have state-mandated TB
testing, vision and hearing screening. The budget will include funding for both
personnel and supplies.

PUPIL TEACHER RATIO

There will be certificated personnel at the charter school, making the

pupil/teacher ratio 1/24 —With-an-aide-in-every-classroom the-adult/childratio
with-bed-/12:

NUMBER OF STUDENTS

The charter school proposes to have 248 336 students, divided into classes of 24
each, with one teacher and one half-time aide. The kindergarten students will be -
full day students.

It is intended to have bright, motivated and high achieving students make up a
large percentage of the student population.

(Revised 9/27/04)
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