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ARTICLE I 

Name, Office, Fisca l  Year, and Governance 

SECTION 1. Name. The name of t h e  o r g a n i z a t i o n  s h a l l  be 

"Aquarian Char ter  School'l and shall h e r e i n a f t e r  be referred to as 

" t h e  SchoolIT o r  "Aquarian. I T  

SECTION 2 .  Of f ice .  The p r i n c i p a l  o f f i c e  s h a l l  be a t  the 

f a c i l i t y  of kqyzriar. l o c a t e s  i n  I;lchorage, Alaska. 

SECTION 3. Fiscal - ~ l e z r .  - The f i s c a l  year  of Aq-uarian s h a l l  

co inc ide  w i t h  the  f i s c a l  y e a r  of t h e  Anchorage School  D i s t r i c t  

( J u l y  1 through June 3 0) . 

SECTION 4 .  Governance. The School s h a l l  be governed by the 

~cademic P o l i c y  Committee. 



Academic P o i i c y  Committee 

SECTION 1. General Powers. Acparian shall have an Academic 

Policy Commirtee ( "APC"  ) , which is the primary governing body 

designated LO oversee and supervise all aspects of the School. No 

members of the APC shall act on his/her own in  he name of the APC 

unless so authorized by these bylaws or by resolution of :he A P C .  

The P C  shall have the maximum power permitted by law, shall 

es~abiish policy for the school, shall fulfill the duties 

prescribed in A. S . 14.03.250, sea. , an2 -n set forth in thtss 

Bylaws, and shall perform the following functions, including, but 

not limited to: 

A. Ensure the fulfillment of the mission of 

Aquarian as stated in the Aquarian Char~er 

~chool/Anchorage School District contract; 

B. Oversee and have ulrimate accountability and 

responsibility . for academics, curriculum, 

legal/risk management, personnel issues, 

finances, operations/mainrenance and budgeting 

issues, and as otherwise perminted or required 

by the above-mentioned contract or by law; 

C. Promote professional conduct in accordance 

wizh -;%?-chorage School Dis-crict policies; 

Tnizd kmended Bylaws of kcparian Cnarzer Schooi 
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Principal  and/or  Teacher- In-Charge opinions 

r e g a r d i q  the hir ing ,  %~,;al i ja t i@n,  and/sr 

termination o r  non-retention of teachers ,  

staff, and o t h e r  personnel t o  t h e  extent 

perm'itted by law; 

F .  Review c o n t r a c t s  ; 

G .  Review, upon request  by any p a r e n t ,  teacher ,  

o r  s t a f f ,  requesrs  for any purchase of 

mater ia l s  i n i t i a l l y  aeniec by  he P r i n c i p a l  o r  

Teacher- In-Charge ; and 

3 .  Review and r u l e  on any o the r  questions:  

issues, o r  p o l i c i e s  t h a t  nay f r o m  time t o  time 

a r i s e ,  t o  t h e  e x t e n t  permitted by law. 

SECTION 2 .  Members of t h e  Academic Z301Fcv C o m m i - c t e z .  The number 

of A~~ msrnbers c o n s t i t u t i n g  the entLre bclard s h a l l  be between e igh t  

( 8 )  t o  eieven (11) v o t i n g  mernbexs. Five (5) t o  eighc ( 8 )  of the 

members s h a l l  be p a r e n t s  of the s ~ u d e n t s  c u r r e n t l y  errol led i n  the  

school;  cwo ( 2 )  of t h e  members s h a l l  be a teacher  then under 

cont rac t  t o  the School, o r  one (1 teacher  and one (1) teacher1 s 

aide then under c o n t r a c t  t o  she Sc ~ c o l  ; and one !I! of =he m e x k e ~ s  

shall be a bzar6. mzmber of ~ l n e  P a r ~ r _ z  Teasher Organization ( I ~ P T O ~  



execu.;ive committee a s  e lec ted  by t h e  PT0 (I 'PTO LiaFson1I) . Of r,he 

being t o  obta in  loca l  exper t i se  on t h e  APC from wherever poss ib le ,  

2nd who s h a l l  hc=reinaft%r i n  t h e s e  Bylaws be r e f e r r e d  t o  as a 

"parent  member" merely f o r  convenience.  Teachers and t eachers1  

a ides  who a r e  then under con t rac t  t o  the  S c h ~ o l  and who a l s o  are 

parents  of one o r  more chi ldren  e n r o l l e d  i n  t h e  School s h a l l  be 

e l i ~ i b l p ,  o=ly f o r  the two t e a c h e r / t e a c h e r l  s aide APC p o s i t i o n s !  not 

t h e  five t o  e i g h t  parent APC p o s i t i o n s .  The Princ ipa l  o r  Acting 

Pr inc ipa l  then' under cont rac t  t o  t h e  School s h a l l  be a  perpetual  

"ex  o f f i c i o "  member of  the APC, bu t  shall have no vote .  

SECTION 3 .  Term. The t e r m  of a l l  e l ec ted  members of . t h e  APc 

s h a l l  be two (21 years .  It i s  t h e  goa l  of these Bylaws t h a t  a t  any 

regular  election one (1) of t h e  APC t eacher  pos i t ions  and four  ( 4 )  

of t h e  APC parent  pos i t ions  s h a l l  be open f o r  r e -e lec t ion ,  and that  

the remaining one (1) teacher  and f o u r  ( 4 )  parent pos i t ions  shz.11 

come up f o r  r e - e l e c t i o n  a t  the fo l lowing y e a r ' s  regular  e l e c t i o n .  

~f a t  any time. t h i s  balance i s  not maintained, t h e  APC may extend 

(but not shor ten)  the t e r m  of any APC member(s) u n t i l  t h i s  balance 

is achieved. A majori ty  vote of t h e  f u l l  APC s h a l l  be r e q u i r e d  t o  

extend any term. The APC members as of -the da te  of adoption of 

t hese  bylaws s h a l l  consise ef the  fsllcwing members f o r  t he  terms 

indicated : 

T h i r d  A m m d e d  B y l a w s  of A p e r i a n  Charter Sshocl 
I;: 'Wmc \general\Gm1?93. WPD 



Gayle Al legro 
Ava Zooaman 
- , ,n-? - -  ~ T - L - - -  
U U L  A La naur ~ T d n  
Gregory Mi l le r  
Gary Faco l t  
Nancy Schiernorn 

(Open) 
(Open) 
(Open) 

Marguer i te  Cherry-Hao 

Teacher 
Teacher  / 
Teacher Aide 
Pa ren t  
Pa ren t  
F'arenr 
P a r e n t  
P a r e n t  
P a r e n t  
P a r e n t  
P a r e n t  
PTO L ~ a i s o n  
P r i n c i p a l  

February ,  2 0 0 4  
February ,  2 0 0 4  

February ,  2 0 0 3  
February ,  2 0 0 4  
February ,  2 0 0 3  - 
Febru-ary , 2004 
February ,  2003 
February , 2 0 0 4  
~ e b r u a r y  , 2 0 0 3  
February ,  2004  - 

P e r p e t u a l  
P e r p e t u a l  

( E x  Off ic io i  

sEcTICIN 4 .  Term L i m i t a t i o n s  There s h a l l  be no l i m i ~ a t i o n  on  he 

number of consecut ive  o r  non-consecut ive  terms t h a t  any member of 

t h e  APC may s e r v e .  

SECTION 5 .  Vacancies. Any vacancy occurring on t h e  ADC s h a l l  be 

f i l l e d  by ma jo r i t y  vo te  of 100% of t h e  remaining members of the 

A P C  The replacement member of rrne PPC s h a l l  be e l e c t e d  f o r  the  

unexpired t e r m  of h i s / h e r  p redeces so r  i n  o f f i c e .  

SECTION 6 .  Cornomsation. Members of the APC s h a l l  not  receive  

any s a l a r i e s  f o r  their s e r v i c e s .  

SECTION 7 .  Resiona t ion .  Any APC member may res ign  a t  any time by 

g i v i n g  w r i t t e n  nozice t o  rhe Chair o r  Secretary  of t h e  APC.  Such 

r e s i g n a t i o n  s h a l l  t ake  e f f e c t  a t  t h e  time s p e c i f i e d  t h e r e i n  and, 

u n l e s s  o rhe rwi se  s ~ a ~ a d ,  t he  a c ~ e p t a n c e  of such r e s i g n a ~ i o n  sn;ll 

no+- be n e c e s s a r y  t o  make Fz e f f e c t i v e .  

m.+ ~ . ~ - - r d  : krnenka B y l a w s  of Aquarian Zharrer School 
F: \ b h b Z \ q e n e r a l \ G ~ i 7 9 3 ,  WPD 
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SECTION 8. Removal. APC members er? expected to a.ccend, a r  a 

. a 
F. - - - - r m  
L , I I , . L I  L L L U L L l  , $1 La-* ==u;ar rnonthiy &PC mee~ing~ . Although absences at 

~imes cznnot be avoided, the APC ma.y remove any APC member wha 

- # .  - -  -c1L5 to attend rhree ( 3 )  sxch mesz;ngs during hFs/h~_r corm. 

Removal shall require a majority vote of the full APC, including 

 he APC member who is subject to rmoval. 

SECTiON 9. Conflict of Interest. Service on the APC is a trust 

created in the interest of the common good and for the benefit of 

the School. It is the intent of these Bylaws to maintzin 

confidence and prevent the use of this membership for privatt gzirr 

or a . y  other improper purpose. To avoid conflict of interest, 

excepting the two teacher/teacherls aide APC positions no vocing 

member of the APC shall be a paid staff member of the School, 

inclusive of the Principal and any other person who receives any - 

monstary compensation from the School. 

ARTICLE 111 

~ l e - c t i n  of Biders to the Academic E'olicy C a m i t t e e  

SECTIDN 1. ~lections Committee. In January of each year, zhe 

Chair of ;he APC shall appoint an Elections Committae of three (3) 

persons. One person shall be a parent member of the APC, one 

person shall be a teacher member of the APC, and one person shall 

be a parent c~f a student enrolled in the School but who is no t  i 

membzr n f  zhe APC. T , - L L ~  L Electlox Cornmitree shall oversee tne 

Page 6 of g 



election process for positions on the APC. The Zlzcrions Committee 

do -:-- - i ~ =  following : 

Solicit anti accept appiicarions from 

- 1 .  n = n n ,  n 7 r n m  C,, , - -b.-- - -L--  , 
LL-aI-UCr=3 Ldi L l i - i & ~ ~ & ~ p  LO the 2°C; 

In its discretion, nomiriate individuals who 

have not submitted sn application as 

candidates for positions on the APC; 

Make available within the School office copies 

of any starements any candidate chooses to 

submir ro ths nominating committee or to the 

parents, students, or personnel ; 

May es~ablish a forum for public introduction of 

each candidate; 

Prepare a secrez baiiot iisting the 

candidates, plus a space for write-in 

candidates; 

Distribute and collect the secret ballots and 

otherwise oversee the election so that it is 

conducted in a fair manner; 

Advise the candidates and the APC of the 

election results; 

Prepare a report stating the results of  he 

elec~ion, which reporr shall be kept at the 

principal office of  he School and be made 

Third  &m..ended Bylaws of Aquariac Cnarce~ School 
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available for review by interestild parents, 

tzachers, or staff members of the School 

SECTION 2. Eliaibili;~ to Voie. Only parenEs or legal guardians 

of srudenrs enrolled in  he School on the day of the election, the 

principal, teachers, teachers' aides, School snaff employed by the 

Anchorage School District, each with a current contract for the 

school which is effective on the date of the election, no= to 

exceed one vote per family per open position, are eligible to vote 

in elections. By way of example, if 2 family has two children 

enr~llad. at rhe Sch-,ol, txly one parent or legal guardian may voLe. 

The parenEs or legal guardians shall decide amongst themselves how 

to cast their family vote. The Elections Committee shall be 

responsible for monitoring voter eligibility and resolving any 

disputes involving the casting of ballors. 

SECTION 3 .  C a s t i n a  of Ballots. Voting may occur in three ways: 

(1) at any time during the date of the annual meeting up until the 

r;ime of the annual meeting, by ob~aining from and submin~ing to the 

scho-1 office the secvec ballot prepared by the Elections 

Committee, ( 2 )  by completing the secret ballot in person at the 

annual meeting, or (3) by absentee ballot completed acc~riing :o 

~rocedures established by  he ~lections Committee. - 

A. Write-in candidates may be added to the secret 

ballot by any voter. 

Thi rd  Amended Byl.aws or' Aquarian Charter School 
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B. Proxy, facsimile, - a i l  or other method of 

---L v u L ~ n g  2 not expi-ess;y 2uehorize6 above are not 

permitted or valid. 

7 - .  2 1  7 
-A- A 

eligible 77-7 -  V ~ I = I U ,  .--- as definsd --- i n 

ARTICLE 111, SECTIO1- 2 above, may vote Tor 

both paren: znd tsazher positions on the APC. 

By way of example, if there are three parent 

positions open and seven parent nominees, and 

one teacher posicion open and three teacher 

nominees, a parent cr Legal guardian may cast 

three votes for the 2arent positions, and one 

vote for  he ~eacher position. Likewise, a 

teacher may also cast three votes for ?he 

parent positions, an3 one voEe for the teacher 

positions. 

SECTION 1. 
- - *  Ozrlcers. The officers of the APC shall be Chair, 

vice Chair, Secretary, and Treasurer, each of whom must 

simul-,aneously be a member of the APC. The .4PC may elect or 

appoint such other ofricers, including one or more assistant 

secre~aries, as it shall deem desirable, such officers to have the 

authorizy and perform tns duzies prescribed, from time to ~ i m e ,  by 

zne -\PC. 

~ k i r d  Amended Bylaws of A p a r i a n  Char ter  School 
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7 - 8  SECTION 2. Election and Term of Orrlce. The term of ail 

- - c  orzlzers of =he P P C  shall be ons (1) r .  The officers of ~ n e  RPC 

s h l  '?E ele2te2 aimnuzlly by a mzjori~y of a quorum of the APC aE 

? s the rlrst regular meeting iollowing the annual- meeting of the APc. 

~f the election of officers shall not be held at such meeting, 

elections shall be held as soon thereafter as conveniently may be 

held. 

SECTION 3. Removal. Any officer elected or appointed by the APC 

may be removed from cffics (but not f r m  tht AYC) by a majoriry 

vote of the full APC whenever in its judgment the best int+ nrests of 

the School would be served thereby. 

SECTION 1. Vacancies. A vacancy in any off ice because of death, 

resignation, removal, disqualification, or otherwise may be filled 

by a majority vote of the full &PC for t h e  unexpired portion of  he 

term. 

SECTION 5. Chair. The Chair shall be a parent member of the 

p C ,  and shall be the presiding officer at ail meetings of the APC. 

The Chair shall have such authority and perform such duties as 

shall be directed by the APC from time to time. 

SECTION 6. Vice Chair. The Vice Chair shall be a parenx member 

of the APC. in  he absence of the Chair, or in  he event 3: 

his/her death, inability or refusal to act, t h e  Vice Chair cx -.zhsy 

.&PC inember designar-d hy -he Chair shail perform the duties o the 

Thi rd  Amended Bylaws cf A p a r l a n  Zhartsr School Page 10 of 13 
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C h a i r ,  and when so a c t i n g ,  shall have z l l  t h e  powers of anci be 

subject eo a;; ;he r e s r r i c ~ i o n s  upon ~ n e  Chair.  -?my Vice Chair 

s h z l l  per fom silch o t h e r  d u t i e s  2s from time t c  time may be 

. I 6 .  rn nr? assig-ed Z G  ninirier by  he _irL. 

SECTION 7 .  Secretarv. The Secre ta ry  s h a l l  keep the  minutes of 

t he  meetings of rhe APC i n  computer f i l e s  and/or one or  more books 

provided f o r   hat purpose,  see zhat  a l l  no t i ces  and agendas are 

duly given and posced i n  accordance with  he provis ions of these 

Bylaws or a s  required by law, keep an updated l i s t  of the  mailing 

~ ~ d d r e s s :  e-mail address and telephone cumbers of each mzrrber of 

t h e  AFC, and i n  generai  perform such o t h ~ r  d u t i e s  as  from time t o  

t ime may be assigned t o  him/her by t h e  APC. 

SECT135 6 .  Treasurer .  Zach October, the Treasurer s h a l l  present 

t o  the APC t he  a n m a l  budget f o r  t h e  forthcoming year which h=ls 

been prepared by t h e  School, and s h a l l  ensure t h a t  i t  jusizly 

s u p p o r ~ s  the mission and goals of t h e  School. T h e  Treasurer w i l l  

p resent  an update on t h e  budget a t  each APC meeting, and i n  a l l  

ways s h a l l  be accountable to the  APC and the  School Board. The 
i 

Treasurer s h a l l  cause t o  be completed the a u d i t s  spec i f ied  i n  

ARTICLE VIII, SECTION 3 of these Bylaws. The Treasurer  w i l l  serve 

t h e  f inanc ia l  l i a i s o n  f o r  a l l  fund r a i s i n g  

se rve  as the c o o r d i n a ~ o r  of a l l  School funds 

e n t i t i e s  and w i l l  



-- --- rn ' i a c n ~ ~ O W  1. -b-nual and Recrular Meet inas .  .he APC hereby formally 

adopts the  Open ~ e e t i i i g s  Act, P.S. 04.62.310 s e a .  ( " t h e  A c t " ) .  

~ll z ~ e i i n g ;  s h a l l  he c3rducted and aii n o ~ i c e s  and agenZas g o s ~ e d  

i n  accordance with the Act. I f  any portion of t h e s e  Bylaws are 

more s p e c i f i c  ~ h a n  the Act, than t h a t  portion of these  Bylaws sha l l  

con t ro l  over t h e  Act, unless p r o h i b i t e d  by law. 

mL L ~ e  annual meeting of  he APC sha i i  be he id  on the t h i rd  

Thursdav of Fabruarv i n  each y e a r ,  b e s i n i n s  a t  the  h o ~ r  of 

6 : 3 0 a . m .  , f o r  t h e  purpose of e l e c t i n g  members of t h e  APC and for  

the  t r a n s a c t i o n  of such o ~ h e r  bus iness  as  may come before the 

mseting. if  he annual meeting o r  e l ec t ion  of membership t o  the 

&PC s h a l l  not be held on the  day designate? here in  2or any annnzl 

meeting and e l e c t i o n ,  the  APC s h a l l  cause the annual meeiing and 

e l e c t i o n  t o  be held a t  a s p e c i a l  meeting ns soon t h e r e a f t e r  as 

conveniently may be held.  The APC s h a l l  a l so  hold r e g u l a r  meerings 

~ y p i c a l i y  monthiy b u t  a t  l e a s t  four  ( 4 )  times a y e a r .  Parents ,  

t eachers ,  and s t a f f  members of t h e  School a re  nersby i n v i t e d  t o  

such meetings. 

SECTION 2 .  s o e c i a l  Meetinas. Specia l  meetings of t h e  APC may b e  

tailed by the  Chair,  P r inc ipa l ,  o r  any three members of tne A X .  

T h x d  kmend~d Byiaws of A q u a r i a n  Charzer School 
P :  \bhcc\gcneri?\GAt41293 .WPD 



SECTION 3. Place of Meetinss. The APC may acsignate an17 place 

. "/Lk-irl --  &I--. LLI= L I L Y  - 2  --- ~f -krichorage as tne piace of meeting for any annual 

SECTION 4. Notice of Meetinss. Notice of annual, regular, or 

special meetings stating the place, day, and hour of any meeting 

shall be delivered, tither personally, by mail, by facsimile, or by 

e-mail, to each member of the APC not less than one (1) day bekrre 

the date set for such mseting. In addition, at least twenty-four 

( 2 4 1  hours prior to each meeting, notize of and the agensa for each 

. * 
mozyzng shall be posted at the School. New issues not posted on 

the agenda may nonetheless be raised, discussed, and voted upon at 

any meeting. 

SECTION 5 .  Informal Action bv Members. Any action tha-t 

otherwise may be taken at ariy meeting of tne APC may be taken 

without a meeting if a consent in writing, setting forth the action 

so taken, is sign& and unanimously agreed upon in writing or 

e-mail blr 1~19% af the rnemSs,rs of the A P C  entitled to vote with 

respect to the subject matter thereof. 

SECTION 6. Ouorum. Greater than fifry percent (50%) of the 

vo~ing members of the APC cons~itutes a quorum. Telephonic 

participation is permitted. 

Page 13 of 1-0 



SECTION 7. Manner of A c t h q .  The act of a majority of the 

r 5 thz -k?C ac a mee~ing at wnich a quorum is presenr: eitiier 

in person or ~elsphonicallji shall be  he act o zne I P C ,  urless the 

- -6 - .  
el-- cf a grsafer nuxber Is rs,?ili-cd by law or by znese 9ylzws. 

SECTION 8. Executive Sessions. All regular and special meetings 

of the .&PC shall be open to the public, except that, upon a vozc of 

a majority of the members present, an executive session may be held 

to discuss matters including but not Limited to: 

1. Attorney-client matters; 

2. Contract proposa1s or nelgotiatizns; 

2 .  Sensitive personnel. matters; and 

4. Student discipline matters. 

The motion requesting the executive session shall state the nature 

of the matter to be discussed. Only those persons invited by the 

APC or pernitted by law may be present during the executive 

session. Unless invited or permitted by law, no teacher/teacherls 

aide APC member shall be entitled to attend any executive session 

in which persowel issnes specific to a particular employee are 

?isc~ssed, and no teachcr/taacheris aide APC member shall be 

entizled to vote on any such issue in public session. The APc 

ahall not make final policy decisions, nor shall any resolu~ion, 

rule, regulation, or formal amion or any action approving a 

contract or any other final action, be approved at any session 

which is closed LO the general p-~bllc. Matters discussed A?---- 
UUL 

- h- exe~-iltLve sessions siiali .-emam confidential among tho-. 

% i r d  3yiaws cf A g x z i a n  Charter School 
r .  \brhc\g=neral\G~K139? .WPD 



Pr inc ipz l  

SECTION 1. Selection/Remnval. The P r i n c i p a l  s h a l l  be selected 

by the Aq~ar ian  Charter  School Academic Po l i cy  Committee. Removai 

of t h e  Principal vill r e q u i r e  a  majority vote  of the  f u l l  APC when 

i n  i t s  judgment t h e  b e s t  i n t e r e s t  of the  School would be served 

the reby .  

SECTION 2 .  Duties and R e s ~ o n s i b i l i t i e s .  The Principal  sha l l  

have those day-to-day management and o the r  d u t i e s  as assigned and 

de legated  by the APC, o r  a s  required by law. With t h e  advice of 

t h e  APC, the P r i n c i p a l  s h a l l  se lecc ,  appoin t ,  o r  o~herwise  

emp1ojie.s of t h e  School. The P r i n c i p a l  s h a l l  see t ha t  

a l l  po l i c i e s ,  o r e s ,  and resolur ions of t h e  A P C  a re  car r ied  in:o 

ef f c c t .  Upon & l e g a t i o n  by the APC, t h e  P r i n c i p a l  s h a l l :  

1. Maintain f i n a n c i a l  records of -he School; 

2 .  Manage t h e  oay-to-day operation of t h e  School 

.co ensure t h a t  the  terms of tne con t rac t  a r e  

met ; 



3 .  Meet regularly with parents and with teachers 

th2 School a ----- L c v ~ B W ,  evaluate, and improve 

operations of the School; 

A h A r  - i ---  
r .  , . , I  ;...iith "ie &LJL - - - . . I - - I r -  --2 - -- - - i=yu;aLLy aiiu often LO 

monitor progress in achieving the A P C 1 s  

policies and goals; 

5 .  Submit appropriate information as required by 

the School District, Department of Education 

or Federal 2nd State Agencies; and, 

6. Submit for approval or disapproval to the APC 

all significant policy and financial decisions 

that may have a substantial impact upon the 

School. 

ARTICLE VLI 

Committees 

SECTION 1. ~embershi~ of Committees. The APC, by resolution 

adopted by a majority of a quorum of the APC, may designate and 

appoint one or more committees to perform specific tasks assigned 

by the A-PC. Members will be selected by  he APC from a list of 

volunteers who are parents of children attending the School, 

community members at large,  he Principal, teachers, or teachers' 

assistants. 

5 ,  

SECTION 2. Ir,strrructisn and R ~ ~ " u 0 3 ~ ~ b i : i t y .  Each cornmitte~, snali 

be clearly instructed as to the length of time each member is being 

Third .&mended Bylaws of kqusrian Charter School 
i: \bnb~\~eneral\G?441293 .WPD 
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asked LO serve, -,he service -,he APC wishes each commiz~es r o  

r t nds r ,  =he s x t e r t  m d  limi ts~ions ~f reaponsibiiizy , ~ n e  resources 

the APC will provide, and ths approximace da~es on which the -%PC 

S:rishes to - - P - - - - - -  c - ~ c l v r  --- - ~ ~ f r L s .  F.ecommeniizt - ions of spez iz l  advisory 

committees shall be based on research and fact and shall be 

advisory to the APC. 

SECTION 3. APC Powers and Prarociatives. All recommendations of 

a committee must be submitted to the APC for official action. The 

APC shall have the power to dissolve any committee and shall 

reserve the right to exercise this p o w e r  at any- time durin- he life 
3 

of any committee. 

SECTION 4. Meetinos. Special committees to the APC shall complv - 
with the req~irements concerning p-hlic meetings that are specific 

in ARTICLE V, SECTION 4, Notice of Meetings, above. 

ARTICLE VIII 

Contracts, Checks, Deposits. Funds and Accovnting 

SECTION 1. Contracts. The APC has the authority to enter in-- L V 

contracts, execute and deliver instruments, and otherwise legally 

bind the School. The EPC may delegate this auihority, either in 

specific instances or in general, to the Principal or his/har 

designee, or to any officer of the APC. 

SECTION 2. Bank Accmnts, Checks, Withdrawals; Etc . A11 Schom~l 

monies not neid by  he District shall be deposited in a hsnk 

aclcount (3) in the name of the School. Signatories on any such 

Third >-men&?. B ylawa of Aquarim C h a x e r  S zhool Page 17 o: 
c :  \ b ~ c  \general \GRI4:292. WP3 



accounts shall be the Principal and the APC officers. Withdrawals 

s r  t l ' z ~ f e " ~  fzx an;. and all Zistrict inonicoreli school funcis, bank 

accounts, budget transfers, and any expendizures over five hun2rnZ 

dDllarg shall be 2 - 7  by bet- APC "----.---- -rr- i L c C c i 3 ~ ~ e ~  and 2115 

Principal, with APC approval ob~ained for all major expenses and 

budget changes. by ~xpenditures or changes in the budge5 1355 

~ h a n  five hundred dollars require only the approval of the 

Principal. 

SECTION 3. Accountinff. The Principal or his/her designee shall 

present to the APC at each regular monthly ATC mesting 1 ledgsr 

itsmizing all incornc-, expeilses and budge1 cransr'ers since the prior 

APC regular monthly meeting, and copies of all accompanying bank 

account statemznts. The APC may at any time cause a full or 

partial independent audit of School monies to occur. 

ARTICLE IX 

Indemnlf i e a t i o n  

SECTION 1. ~ndemnif ication. The School may, co the maximum 

exzenL permitted by law and In the absence of School or District 

insurance, defend, hold harmless and indemnify all current and 

former members of the APC, all pssons who at  he request of   he 

APC have acted or not acted, and all persons currently or 

previously employed by the School, from 2nd against any claims, 

civil or criminal, in which rhat person is made a party by reasor,, 

in whole or in par:, of being or havlng been an APC member 3~ 

T h i r d  &mended Bylaws of kquarian Charter S=nocl 
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SECTION 1. Amendments. There a?-liws = = y 7  be z l t e re3 ;  a~ i l= -~ - - l  wc.2 " A l L L E L L ;  zr 

repealed and new bylaws may be adopted by a two-thirds vo:e of the 

APC who are present at any regulzr meeting or any specis1 meeting 

(where a quorum is present), provided that the proposed change in 

the Bylaws has been submitted in writing to all of the members of 

the APC and posted publicly in the School's o f f i c e  at  leas^ two (2) 

days prior to the mee~ing at which ths proposed change will ccme ;;p 

for a voize. Proposed changes to the Bylaws may be submitted by any 

marher of the RPC, by gzrents with students curranrly enrolled in 

the School, or by the Principal, Teacher-In-Charge, or t~achers , 

each t h e n  wider contrsct xtrb chc School, for consideration by ch~_ 

APC . 



AQUARIAN CHARTER SCHOOL 
CHARTER RENEWAL 

AQUARlAN CHARTER SCHOOL MISSION STATEMENT 

Aquarian Charter School is dedicated to providing its students ,'k&m+e 
skiktFeff freedom to achieve their human potential by: 

Celebrating each child's uniqueness and diversity 
Providing a stimulating academic program with high expectations in a 
7 child-centered learning atmosphere 
Assuring there is a safe and nurturing environment to instill well-being for 
all students 
Empowering thinking, understanding individuals to communicate and live 
in a challenging and changing world 
l+qtwg Stimulating interest, awareness and involvement in the 
neighborhood and global community 
Facilitating creative expression through language, drama, art, music, and 
sports 
Stimulating continual family interaction with children and their educational 
development. 

GOALS 

The curriculum will meet Content Standards for Alaska Students, (by the 
Alaska Department of Education), l e x h g 4 ~  z c ! w e R w e d  :CC~~W&WWR 

. .  . 
C m m  nf Cvr' 
""I 

An appreciation and respect for the uniqueness and diversity of people 
and culture will be integrated into the instructional program. 
On-going professional development to support the school's mission will be 
the standard for the dedicated staff. 
Each student will be involved in community service projects. 
The school will be financially stable and secure. 
The school will collaborate with 
community resources to provide before and after school care, extended 
day enrichment programs, sports and music instruction and other 
educational experiences outside of the school. 
The facility will be equipped for technology and foreign language 
instruction, and experiences in the arts. 
Parents will assist in a variety of ways to support their child and the 
school staff 0 4-e in accomplishing the 
school's goals in the areas of (including but not 
limited to) helping with classrooms, supervise homework, attending 
parentstteacher conference, completing surveys, and attending 
APCIPTO meetings. 



A. PROGRAM DESCRIPTION 

The program for Aquarian Charter School is designed for bright, motivated and 
high-achieving elementary students, kindergarten through sixth grade, from 
families in and around Anchorage, Alaska. The parents have high expectations 
for their children and their educational setting, and want to be involved in their 
child's education. At Aquarian the children have a fkess-ff.ee child-centered 
learning environment, filled with joy, drama, music, and art, all intended to 
enhance the educational program and boost achievement. 

Teachers *will be trained to teach using Accelerated Learning. ++w#md 
n A  
"U 

&+~Fs+. It is based on the latest in brain 
research, which shows that children have their highest potential when they are in 
an ideal learning state. This is done by 1 . . 
prcczntcd, ( : c ! w ~  mi* having a classroom environment that is 
peaceful and organized, tmdw&+& and by using art, music and drama+&-+& 
-. Everything in the environment must be positive, including 
most of all the teachers, who must have a sincere belief that every child has the 
potential to learn at continuing higher levels. Every learning 
situation must involve challenge and feedback for the learner. 

Physical activities accompany all learning to 
involve all the learning modalities, Instruction must have components for each of 
the different intelligences (identified by Howard Gardner), so that all children 
have methods that meet their learning style. Everyone works on 
focus and concentration.), cv A -, 

Exercise, healthy eating, ~ ~ ~ ~ ~ ~ ~ e ~ ~ ~ ~ ~ t t h  
n~ nqt 

are encouraged. 

It is an expectation that all students will hawhgh reach their highest possible 
level of achievement, for they all have great potential. Technology and foreign 
language is an integral part of the curriculum, for brain research shows that the 
window of opportunity for teaching these skills is before the age of ten. Phonics 
is a partner with literature based language arts and writing. & Mental math 
and solid computation skills are partners with conceptual math, using 
manipulatives where appropriate. Homework is to reinforce 
activities and concepts that take place during the school day, . . 

thn rn 
V Parents 

are essential in supervising homework and are expected to work on a 
ywi4m-g projects with their child that coordinate with the integrated tbemak 
instruction for the school year. 

Teachers are role models for the students. They exemplify lifelong learning, . . 
demonstrate healthy lifestyles, they use T k d \ r 4 * p k -  

Spanish, they use technology and show cooperative 
learning and team building k c  ccmputars, a44ktc;l c- 



. They have on-going training in content areas, gifted 
education, Accelerated Learning, special education, differentiation and 
multiple intelligences. Coordinating and delivering Spanish lessons are 
the major responsibilities of the Teaching Assistants. Bilingual TA's must 
be proficient in English and Spanish. There is 2 fc- 

Meetinglor exceeding the CONTENT STANDARDS FOR ALASKA STUDENTS 
is goal number one for Aquarian. This will be accomplished by using 
differentiated instruction within the  lassr room. 

The curriculum was is designed to assure that Alaska Content 
Standards are taught to all students. Teachers receive training in how to 
accomplish these goals and the Cu-wwhm Academic Policy Committee 
monitors the curriculum to insure that this goal is met. 

A staff of We teachers, each with a bilingual teacher assistant (whenever 
possible), provides instruction in multi-age classrooms. A kae4w.g principal 
provides added support, teacher training, and curriculum design and serves . . 
as a role model for the school. Wets -+,n "2sM 

Fc: mshetx ef sa&&yl thc P, ss %a4 
rl 

r- 

. , 
1 1 - 

-. The children will have instruction in Spanish, music, art, 
technology and social studieskcience. Physical education and health . . 
instruction is provided. ?- 
gywaswm. Instrumental music is currently provided to 24-6 grade students . . 
through an extended day program. 

lnrl 
1 

A scope and sequence for each subject area is included in the appendix. This 
document goes beyond the Anchorage School District's scope and sequence in 
mathematics and language arts, taking into account the developmental progress 
of skills across grade levels. +s+d 2s 
)ka. It also includes 
Spanish -l technology, music, art, social studies, science, & 
pkxsheal th  W and physical education. Fkc kc- 

B. PROGRAM OBJECTIVES 

The objectives of the charter school are to teach bright, motivated and high- 
achieving  students within the q d a +  classroom using differentiated 
instruction, integration and accelerated learning techniques. Tb+pq+m is net 



-+tde&s All students have access to enrollment at Aquarian 
and all Tkefe -nnt 2s y#t.cd 

. . l l  . " st# will benefit from the unique 
teaching methods and have higher achievement levels after having been 
instructed with this program at Aquarian. The school's program wil l  go beyond 
the scope of a normal school program in core areas of reading, writing, and 
math. Aquarian also includes a strong program in technology, Spanish femcp 
-, and the arts. wtth Active participation of parents w: ccmwmtty 
membesis required in the program. 

The school is designed for students from kindergarten through sixth grade, with . . 
a maximum class size of 125, st- 24 each. The classes . . 
may be multi-age groupings with one certified teacher 
and when possible a teacher assistant who is fluent in Spanish and English. 
The Aquarian program +t is *designed to have high participation of parents 
in the classroom and in other support roles to enhance h e  instruction. 

The expectations are for students to advance at their own rate of learning. 
Teachers wil l  constantly monitor and reassess lkerr student skill levels to adjust 
their instruction. More than one year's growth in one school year is expected for 
the majority of the students. 

One of the main duties of the Academic Policy Committee is to evaluate the 
program to assure that the goals are being achieved. The APC wil l  review 
,,1,II student assessments, survey parents and staff, and review 
the program implementation 1 

on a yearly basis. 

C. QUALITY OF THE MANAGEMENT PLAN 

The Academic Policy Committee serves as an advisory group to assure that the 
educational program carries out the goals set forth in the Charter proposal. The 
composition and role of the APC is defined in the Aquarian Charter School . . 
By Laws. gr-d by thz C+ia&e: ? : -  

The gwtp Bead APC will meet w A p i  each year to determine the objectives for 
the coming year. Their duties will be to evaluate progress in carrying out the 
goals of the Charter and to plan the budget, determine staff, school sites, and 
obtain &money through grants andlor the community. 



The principal of the charter school, and a member pesdmt-of  the PTO are 
always members of the Academic Policy Committee. Thc c-2:~ at 

nn P th 
VU V L I  I The Academic Policy Committee . . 

hires the principal. ++k+bkw:: is :z- fc: 
. The APC can delegate to the 

principal those tasks deemed appropriate and render opinions regarding 
hiring, evaluation and/or termination or non-retention of teachers, staff and 

- 

other personnel to the extent permitted by law. 

. . 
%ka& The school 

will have a Type B Alaska Administrative Certificated Principal. The Charter 
school principal shall keep financial records of the charter school and submit 
appropriate information required by the school district, Department of Education, 
or Federal and State audits. The principal must also ensure that all applicable 
Federal, State and municipal health and safety requirements are met. 

The principal W will oversee the operation of the school to ensure that the 
terms of the contract are being met. HeIShe will also meet regularly with 
parents, a+d+Mt teacherslstaff, and students to review, 
evaluate, and improve operations of the school. The principal &a4 will meet 
with the Academic Policy Committee at least quarterly each year to monitor 
progress in achieving policies and goals. The principal shall evaluate all staff 
according to district approved practices and in conformance with HB 465. 

Since the school has a+wgm&w gifted students,. bilingual and special 
education students within the regular classroom, the principal will work with the 
Anchorage School District Shpewew cf ru;iftcd Eduea-tkm to comply with all 
policies regarding paperwork, qualifications for service, funding and other related 
issues. The principal will also communicate with the school district through their 
liaison for charter schools, the Assistant Superintendent, and attend Principal 
meetings of the Anchorage School District. The principal will become familiar 
with all of the policies of the Anchorage School District. The charter school will 
make a report to the Anchorage School Board each year as to the progress 
of the charter school, review of next year's budget requests, and assessment of 
the program. 

D. COMMUNITY INVOLVEMENT 





The community is involved whenever possible to seek educational 
experiences, promote our school, and provide donations of materials or 
money. Each class will 4a-ve-a work on a community service project at some 
point during the year. +k.l+t-knn_nnlnn is 

'2%. T- 
Students at 

Aquarian are taught to give back to their community with their time, as well as 
become involved in community issues. Intermediate students will have their own 
newspaper and web page, and may become involved in community issues that 
apply to them. Students are taught that this is their responsibility as a citizen and 
learn productive ways that they can make a difference in their world. 

E. EVALUATION 

Aquarian assesses the students in September to determine appropriate level of 
materials for math, reading, language arts, Spanish, and technology skills. 4Jp.w 

CF;. Students will also be 
given the California Achievement Test in the spring to determine growth in 
comparison to the regular Anchorage School district, and/or state of Alaska. At 
the end of the year, an evaluation will be given to all parents to determine their 
satisfaction with the program. This evaluation will be created, administered, and 
reviewed by the Academic Policy Committee. They will use this data from the 
assessment, plus the achievement scores, to determine their direction for the 
coming year. The areas for evaluation shall be: communication, parental 
involvement, instructional program, health and safety issues, and parent's 
evaluation of their child's self-esteem. A point system will be used, 1-5, from Not 
Satisfied, to Highly Satisfied, determining an average score in each area. 



Subject areas contain assessments within the curriculum, as well. The Saxon 
math program has an assessment every ten lessons, and oral as well as written 
evaluations in the primary grades. Reading inventories are administered twice a 
year to determine the proper readability for the literature chosen by students. 
The subject areas have evaluations built in the curriculum with constant feedback 
from written assessments, teacher observation, and student group discussions. 

Aquarian Charter School will annually provide the Department of Education with 
evaluation information as may be required to determine if the charter school is 
making satisfactory progress toward achieving its objectives. Aquarian also will 
cooperate with the USDE and the Alaska Department of Education in evaluating 
the charter schools. Aquarian Charter School will participate in the Anchorage 
School District Report Card Process, following all district procedures and 
guidelines to meet the Alaska State regulations. All fifth grade students will be 
given the Writing Assessment, as required by the State of Alaska Department of 
Education. 

Students are evaluated every nine weeks with a Student Progress Report, and 
parent conferences are held. Students are expected to 

perform at least at grade level in all subjects. If they fall below this standard, a 
conference will be held with administrator, parents, teachers and special 
education teachers, if necessary, to determine acceptable instructional programs 
for the student. A program will be created to bring about improvement. The 
program will be the responsibility of the teacher, parents and administrator. 

F. CREATIVITY . 

Aquarian uses several innovations in education, but the one that makes it entirely 
unique is the belief that each child d can reach their highest possible level of . . 
achievement. Ability is based on the 
belief system, of the teacher and the student. If the belief in high achievement is 
there, the action will follow. Integrated #+ewaAe instruction, foreign language 
instruction taught by teacher assistants, accelerated learning and brain- 
compatible learning all are methodology to achieve this high expectation. 
Parents totally involved in the child's education and responsible for part of the 
actual instruction makes Aquarian a community, rather than an institution for the 
child to attend during the day. A strong academic program together with lots of 
emotion, joy, games, fun, play and integrating the arts into the curriculum bring 
about an educational program that is innovative, creative and unique. 



G. BUDGET 

Z 1 ~ i C c 1  L ~ ~ ~ ~ ~ o I  s z  OK;-ery 
cn rr e rn n t ~  n n c n ~  

. . 
basic equipment. !cr 
-. Additional funds come from grant money, PTO fund 
raisers and donations. 

METHOD BY WHICH AQUARIAN SHALL ACCOUNT FOR RECEIPTS AND 
EXPENDITURES 

Aquarian will be in compliance with AS 14.17.1 90 Restrictions Governing Receipt 
and Expenditure of Money from Public School Foundation Account. The charter 
school will account for receipts and expenditures by using and complying with 
district accounting, audit, and fiscal procedures. The charter school agrees that it 
will comply with local, state, and federal requirements for receipt and use of 
public money. Aquarian will allow district personnel or district auditors access to 
financial information to perform the annual or special audit and accounting 
information. The charter school will cooperate with the School Board and the 
Department of Education in complying with the requirements of AS 14,17.190. 

SCHEDULING 

The school day will begin at 84-5 8:30 am and end at 34-5 3:30 pm. The ASD . . 
school calendar will be followed, with some modifications t!&mes% 

nf n 
I -  zskqsdw for occasional training or in times for 

conferences. 

CURRICULUM 

The curriculum of Aquarian Charter School follows the Anchorage School District 
in most areas. There are few additions, such as study skills, technology, foreign 
language, physical education including all education that involves the physical 
child. 



P-M PHLLGXJPHY (Repeat of previous section) 



ADMISSION POLICIES AND PROCEDURES 

Aquarian Charter School will use the same calendar of registration that optional 
elementary schools use in ASD. Aquarian Charter School is requesting a 
waiver to add an additional lottery t o  be held in  May to  allow earlier 
classroom assignments. All student applicants will have access to enrollment. 
Every effort will be made to enroll 20-30% minority students, and an even 
distribution of boys to girls, and age levels. 

Any student who applies in a timely manner will be admitted, subject to the 
maximum number of student applicants, Aquarian will use the lottery system 
regulated by the adopted Anchorage School District's Lottery Procedures. 

The enrollment policies, access to curriculum, services and activities of the 
program are non-discriminatory with regard to the religion, language, physical 
handicap or national origin of children and their parents. 

ADMINISTRATIVE POLICIES 

Aquarian Charter School is in agreement with the administrative policies and 
regulations of Anchorage School District with the following exceptions: 

It is the policy of Aquarian Charter School that all staff members must be in 
agreement, philosophically and procedurally with the mission statement, goals, 
and curriculum of the school. If a staff member teaches in a manner that is 
opposed to this basic mission statement, Aquarian Charter School reserves the 
right to replace the staff member. 

Aquarian Charter School will permit students to ride in parents' vehicles for field 
trips, in the Anchorage area. The vehicle must be properly insured and licensed, 
in safe working order and have proper seat belts. 

Aquarian Charter School will comply with all state, local and federal requirements 
for receipt and use of public money. 

SPECIFIC LEVELS OF ACHIEVEMENT FOR THE EDUCATIONAL PROGRAM 



Aquarian Charter School will participate in the Anchorage School District's 
Report Card Process as required by Alaska statute. 

Third-sixth grade students will be administered the California 
Achievement Test. 

Students will progress from kindergarten through sixth grade with their 
appropriate age grouping. Those students who achieve way beyond their grade 
level will be given age-appropriate materials at their skill level. The same is true 
of students who fall behind the norm in their skill level. Special testing for 
learning difficulties, tailor-made materials for their skill level, and other means will 
be used to give appropriate instruction to all students. 

LOCATION AND DESCRIPTION OF THE FACILITY 

AQUARIAN CHARTER SCHOOL vA+kk:c s -2 Ed- 
. . 

supplied by ASD. 

Aquarian Charter School will meet and maintain the federal, state and local 
building, fire health, and safety requirements applicable to other public 
schools in the district. 

TEACHERS WHO WILL TEACH IN THE CHARTER SCHOOL 

hn thn qrt tn- 

s b a &  Every effort will be made to hire #w+em+atrw=tg . . 
teachers who have gifted 

certification and/or a combination of special educationlgifted certification 
(15 additional course credits). If not, they will be asked to obtain 



certification as soon as possible. They will be hired from the eligible for hire 
list of ASD. 

OTHER STAFF IN THE CHARTER SCHOOL 

A Principal will be hired following a process defined by the Aquarian 
Charter School Academic Policy Committee. 

An administrative assistant will be employed to support the administrator. 

E&w&&&&. Bilingual teacher assistants will be proficient in both 
English and Spanish. 

Nurse services will be provided to students who will have state-mandated 
TB testing, vision and hearing screening. The budget will include funding 
for both personnel and supplies. 

PUPIL TEACHER RATIO 

There -will be certificated personnel at the , 

charter school, making the pupillteacher ratio 1/24. With 
. . 

an 4 , .  x q  f 

aide in every classroom, the adultlchild ratio will be 1/12. 

NUMBER OF STUDENTS 
44v- ' 

The charter school proposes to have 1-28 24&students, divided into #we classes 
of 24 each, with one teacher and one aide. The kindergarten students will be full 
day students. 

. . 
It is intended to have kl'ln,, bright, motivated and high achieving 
students make up a large percentage of the student population. 7%&w&ek 
k.llcarl-)h p-tcc! .sAAe&s to ba s ~THWRWK cOf I& 

. . 



Aquarian will provide school district administration the names of students who 
have pre-registered for the charter school prior to the starting date of the charter 
school year. Membership will be communicated to ASD on a monthly basis. 

TRANSPORTATION 

Parents or guardians of students at the charter school shall be responsible for 
their own transportation to and from school. 

FOOD SERVICE 

Students will bring their own lunches and eat in thek multipurpose room or 
classrooms at the charter school. Hot water and a limited number of . . 
microwaves will be available. - m l n l  2 

Students will also bring their own personal snacks 
for a mid-morning break, as long as they are healthy food, avoiding sugary 
desserts, candy, pop, or gum. 



CONTRACT BETWEEN AQUARIAN SCHOOL AND ANCHORAGE SCHOOL 
DISTRICT 

The previous items in this document constitute agreements as to the description, 
philosophy, administrative policies, and budgetary terms between Aquarian 
Charter School and Anchorage School District. 

TERM OF THE'CONTRACT 

Aquarian Charter School shall operate under the Anchorage School District in 
status of a charter school, as outlined by the State of Alaska and the School 
Board of ASD, for the period of ten years, beginning with the school year 
4W7-98 2002-3. 

the 

On an annual basis, Aquarian will make a written report to the school board and 
to the public. The report will be similar to the current requirements of other 
schools in the district under the School Report Card legislation. 

A TERMINATION CLAUSE 

This contract may be terminated by the school board for the failure of Aquarian 
School to meet educational standards, or for other good cause. The school 
Board shall provide written notice to the charter school of its intent to terminate 
the contract on an annual basis. Aquarian may also terminate this contract on an 
annual basis. In such an event, Aquarian must notify the District by February 1 
of a given school year of its intent to cease operations the following year. 

CERTIFICATION OF COMPLIANCE FOR RECEIPT AND USE OF PUBLIC 
MONEY 

Aquarian Charter School shall comply with all local, state and federal 
requirements for the receipt and use of public money. 

RISK MANAGEMENT 

Aquarian Charter School shall adequately protect against liability and risk. The 
program shall include safety training with all employees, and students, and 
purchase of insurance coverages as required by the Anchorage School district 
risk manager. 

The level of coverage shall be defined by ASD. 

Aquarian shall operate in such a manner as to minimize the risk of injury or harm 
to students, employees, and others. School operations shall be reviewed by the 
Anchorage School District Risk Manager for compliance with appropriate local, 
state and federal safety practices/codes and School Board polices. 



BREACH OF CONTRACT 

Failure to comply with the provisions of this contract is considered a breach of 
contract and may result in the termination of the charter school. During the 
annual review with the School Board, compliance with the provisions of the 
contract will be monitored. It is understood that if any.allegations of 
noncompliance with the charter school contract, by the school or the school 
district, are presented either during the annual review or at any other time, then 
the School Board shall investigate these allegations. Any legal costs incurred as 
a result of an investigation of noncompliance by the charter school will be borne 
by the charter school. Any legal costs incurred as a result of an investigation of 
noncompliance by the school district will be borne by the school district. Prior to 
canceling the charter school contract, the School Board, school district, and the 
charter school shall attempt to remedy any violation of the contract. 



ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE, ALASKA 

ASD MEMORANDUM #7 (2004-2005) REVISED September 27,2004 

TO: SCHOOL BOARD 

FROM: OFFICE OF THE SUPERINTENDENT 

SUBJECT: AQUARIAN CHARTER SCHOOL CHANGES 

RECOMMENDATION: 

It is the Administration's recommendation that the School Board approve the 
three proposed revisions on page 13 of the Aquarian Charter School Charter. 
(Attachment A) 

PERTINENT FACTS: 

The Academic Policy Committee (APC) of Aquarian Charter School has 
approved the proposed changes to the Aquarian Charter School charter. All 
proposed changes to the charter were subjected to a mandatory consideration 
period of thirty days; with an additional thirty days at the beginning of the 2004- 
2005 school year to allow new families to have a voice in proposed changes. 
Notice to Aquarian families was given as an attachment to the school newsletter 
in both May and September 2004. In addition, a formal written proposal was 
displayed at both entrances and exits inside the school. One written comment 
opposed to changes was received questioning the possibility of quality going 
down if we increase in over all size while decreasing the number of hours 
teaching assistants are in each classroom. The principal responded to the parent 
concerns and clarified the changes. No additional concerns were noted. 

Both proposed changes are due to Aquarian's ongoing growth and success. 
These changes represent a two-year plan to accommodate the current student 
body population (Aquarianfs student retention rate in the 2003-2004 school year 
was at 96 percent). In addition, the changes would allow thirty students from the 
waitlist to enter Aquarian. The plan includes changes in staffing allocations to 
allow for flexibility in funding for proposed growth, while factoring in the 
increase of staffing costs projected for the 2005-2006 school year. 

It is important to note that Aquarian has an ongoing problem with limited 
classroom space. If the proposed changes are approved to support future 
growth, the principal and APC board have a plan that will accommodate 
students if no additional space becomes available. This plan includes changes to 
the current delivery methods for the teacher/specialists. It may become 
necessary to have music and art enrichment classes delivered to students in their 



regular classroom with the specialist bringing materials on a cart. This is not the 
optimum way to explore the arts, but may become a requirement to free space 
for regular classrooms. 

The current charter limits the number of students to 240 (+ or - 10 percent) 
divided into classes of 24 students per classroom. The Aquarian administration 
and APC propose changing the charter for projected growth. There are currently 
12 classrooms K-6 for the 2004-2005 school year. There is a need to increase this 
to 14 classrooms for the 2005-2006 school year to allow two classes of 24 students 
each at all grade levels K-6. This change would bring the requested total number 
of students allowed to 336 students for the 2005-2006 school year. (Attachment 
A) 

As Aquarian grows, the administration needs the flexibility to assign teaching 
assistants to classrooms according to the individual needs of the classroom and 
students within. This may include supporting bilingual and special education 
students. Budget restraints and increased costs may not allow for a full time TA 
in all classrooms. The proposed change requests that one TA is assigned to two 
classrooms to work with the teachers as a team to accomplish support and 
Spanish instruction. The exception to this is kindergarten, which will keep a full 
time teaching assistant due to their higher level of needs. This would increase 
the current adult/child ratio of 1:12 during certain portions of the day 
(Attachment A, Page 13) 

The Administration met with Susan Forbes, principal of Aquarian Charter 
School, and discussed all of the proposed changes to the Charter. Previous 
changes were approved on January 28, 2002, by the Anchorage School Board. 
(Attachment B) 

Attachments 

Prepared by: Susan Forbes, Principal, Aquarian Charter School 
Jan Christensen, Assistant Superintendent, Instruction 

Approved by: Jan Christensen, Assistant superintendent, Instruction 



Attachment A 

certification as soon as possible. They will be hired form the eligible for hire list 
of ASD. 

OTHER STAFF IN THE CHARTER SCHOOL 

A principal will be hired following a process defined by the Aquarian Charter 
School Academic Policy Committee 

An administrative assistant will be employed to support the administrator. 
Bilingual teacher assistants will be proficient in both English and Spanish. 

Nurse services will be provided to students who will have state-mandated TB 
testing, vision and hearing screening. The budget will include funding for both 
personnel and supplies. 

PUPIL TEACHER RATIO 

There will be certificated personnel at the charter school, making the 
pupil/ teacher ratio 1 /24. Kith zrL Et3$C ::: cry c ! z s m ~ - ~ ,  the z5-dt/cbLi!d rztia 
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NUMBER OF STUDENTS 

The charter school proposes to have 336 students, divided into classes of 24 
each, with one teacher and one half-time aide. The kindergarten students will be 
full day students. 

It is intended to have bright, motivated and high achieving students make up a 
large percentage of the student population. 

(Revised 9 /27/04) 




