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1001 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY

ANCHORAGE SCHOOL BOARD ACTUAL REVISED REVISED PROPOSED ADOPTED
110 SALARIES 217,583 218,083 225126 235,154 236,078

210 EMPLOYEE BENEFITS 73,372 74,253 77,770 87,473 87,758

310 PURCHASED SERVICES 383,639 434,050 358,550 305,550 305,550

410 SUPPLIES AND MATERIALS 3,265 5,000 3,400 3,400 3,400
PROGRAM TOTAL 677,859 731,386 664,846 631,577 632,786

Statement of Program

The School Board is the policy making and legislative body of the School District. The powers granted to the School Board are set forth in
Titles 10, 14 and 29 of the Alaska Statutes. The School Board is responsible for adopting, amending or revoking as necessary School
District policies. The School Board's decisions are made and related actions taken after consideration and evaluation of both administrative
recommendations and public testimony and consultation.




1001 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
ANCHORAGE SCHOOL BOARD ACTUAL REVISED REVISED PROPOSED ADOPTED
1011 SCHOOL BOARD COMPENSATION 174,886 174,886 180,975 188,953 188,953
1201 CLERICAL 42,697 42,697 43,551 46,201 47125
1381  PERSONAL LEAVE CLASSIFIED 500 600
2100  GROUP LIFE 101 100 102 108 110
2200 GROUP MEDICAL 20,660 20,660 22,100 23,120 23120
2500  WORKERS' COMPENSATION 311 322 317 341 348
2550  UNEMPLOYMENT INSURANCE 42 48 63 67 68
2600  SOCIAL SECURITY 12,820 13,522 13,958 14,581 14,639
2610  MEDICARE 2,998 3,162 3,264 3,411 3,424
2800  PUBLIC EMPLOYEES RETIREMENT 36,440 36,439 37,966 45,845 46,049
3050 EQUIPMENT REPAIR 200 200 200
3400  BOARD CONTINGENCY 4,700 4,700 6,600 6,600 6,600
3410  CONTRACTED SERVICES-BOARD 500 500
3530  TELEPHONE 4975 10,200 1,600 1,600 1,600
3600 TRAVEL OUT OF DISTRICT 5,149 10,480 12,000 12,000 12,000
3610  QUT-OF-DISTRICT TVL REGISTRATN 1,520 1,520
3613  OTHER REGISTRATION/MEMBERSHIP 36,345 37,750 37,750 37,750 37,750
4010  OFFICE SUPPLIES 3,395 3,400 3,400 3,400 3,400
4060 MEALS & FOOD -130 1,600
100101  SCHOOL BOARD 347,409 362,486 364,446 384,177 385,386
3600 TRAVEL OUT OF DISTRICT 9,667 11,725 12,500 12,500 12,500
3610  OUT-OF-DISTRICT TVL REGISTRATN 2175 2,175 1,400 1,400 1,400
100102  SCHL BRD LEGISLATIVE LOBBY 11,842 13,900 13,900 13,900 13,900
3600 TRAVEL OUT OF DISTRICT 2,578 8,970 9,200 2,000 2,000
3610  QUT-OF-DISTRICT TVL REGISTRATN 230 230
100103  SCHL BRD OTHER LEGISL LOBBY 2,808 9,200 9,200 2,000 2,000
3010  CONT.SERVICES - ADMINISTRATION 315,800 345,800 277,300 231,500 231,500
100104  AUDIT 315,800 345,800 277,300 231,500 231,500
PROGRAM Total 677,859 731,386 664,846 631,577 632,786




General Administration

PERSONNEL

School Board - 1001 2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
School Board Compensation 180,975 188,953 188,953 188,953
School Board Secretary 12.00 1.000 43,551 1.000 46,201 1.000 46,201 1.000 47125
Personal Leave Classified 600
PROGRAM TOTAL 12.00 1.000 225,126 1.000 235,154 1.000 235,154 1.000 236,078
COMMENTARY

School board compensation reflects salaries as set by the Salary and Emoluments Commission.




1001 2012 - 2013 COMMENTARY
ANCHORAGE SCHOOL BOARD PRELIMINARY PROPOSED ADOPTED
Purchased Services
3010 CONT.SERVICES - ADMINISTRATION
Financial and operational audits 225,000 225,000 225,000
Additional contracted services as needed 6,500 6,500 6,500
TOTAL 231,500 231,500 231,500
3400 BOARD CONTINGENCY
For unanticipated expenses and other needs 6,600 6,600 6,600
. TOTAL 6,600 6,600 8,600
3600 TRAVEL OUT OF DISTRICT
Board travel - school board conferences 12,000 12,000 12,000
School board legislative lobbying 12,500 12,500 12,500
Other staff legislative lobbying 9,200 2,000 2,000
TOTAL 33,700 26,500 26,500
3613 OTHER REGISTRATION/MEMBERSHIP
Association of Alaska School Boards fees 26,450 26,450 26,450
Registration and membership as needed 2,550 2,550 2,550
National School Board Association 8,750 8,750 8,750
TOTAL 37,750 37,750 37,750




1002 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY
SUPERINTENDENT ACTUAL REVISED REVISED PROPOSED  ADOPTED
110 SALARIES 249,637 256,784 278,270 257,670 265,090
210 EMPLOYEE BENEFITS 83,903 85,027 91,414 97,5625 101,194
310 PURCHASED SERVICES 1,499,923 1,472,392 1,517,200 1,370,200 1,370,200
410 SUPPLIES AND MATERIALS 6,582 7.093 6,575 6,575 6,575
PROGRAM TOTAL 1,840,045 1,821,296 1,893,459 1,731,970 1,743,059

Statement of Program

The Superintendent is responsible for the overall direction and administration of the affairs and programs of the School District in conformity
with applicable State Statutes, rules and regulations, and the policies of the School Board. This includes the responsibility for the planning,
coordinating, supervising and directing of the educational, operational and fiscal activities of the school system as a unified enterprise.




1002 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL

SUPERINTENDENT ACTUAL REVISED REVISED PROPOSED ADOPTED
1100 SUPERINTENDENT 165,000 165,000 165,000 180,000 180,000
1181  OTHER PROFESSIONALS CLASSIFIED 69,284 69,284 70,670 70,670 78,090
1211 EXTRA HELP CLASSIFIED 2,100 4,000 22,000 2,000 2,000
1380 PERSONAL LEAVE CERTIFICATED 13,253 15,100 18,000 4,000 4,000
1381  PERSONAL LEAVE CLASSIFIED 3,400 2,600 1,000 1,000
2100 GROUP LIFE 518 435 529 586 604
2200 GROUP MEDICAL 28,920 29,660 33,540 33,240 34,625
2250 INSURANCE-OTHER 11,000 11,000 11,000 15,000 15,000
2500 WORKERS' COMPENSATION 1,801 1,845 2,003 1,867 1,922
2550 UNEMPLOYMENT INSURANCE 220 255 343 373 383
2600 SOCIAL SECURITY 4,439 4,754 5,907 4,568 5,028
2610 MEDICARE 1,038 1,112 1,381 3,736 3,844
2700  CERTIFICATED RETIREMENT 20,724 20,724 20,724 22,608 22,608
2800 PUBLIC EMPLOYEES RETIREMENT 15,243 15,242 15,987 15,547 17,180
3010 CONT.SERVICES - ADMINISTRATION 57,917 60,107 28,715 28,715 28,715
3030 CONTR. SERVICES-INSTRUCTIONAL 5,000 6,000 1,000 1,000 1,000
3600 TRAVEL OUT OF DISTRICT 4,858 8,363 10,000 10,000 10,000

3610  OUT-OF-DISTRICT TVL REGISTRATN 125 125
3613  OTHER REGISTRATION/MEMBERSHIP 3,670 4,385 4,385 4,385 4,385
3650 REIMBURSEMENT EXPENSE 215 600 600 600 600
4010  OFFICE SUPPLIES 3,409 3,500 3,500 3,500 3,500
4060 MEALS & FOOD 1,076 1,118 600 600 600
100201 SUPERINTENDENT 409,810 426,009 418,484 403,995 415,084
3600 TRAVEL OUT OF DISTRICT 4,837 4,841 4,500 2,500 2,500

3610 OUT-OF-DISTRICT TVL REGISTRATN 1,170 1,171
3613  OTHER REGISTRATION/MEMBERSHIP 23,000 23,000
4010  OFFICE SUPPLIES 2,097 2,475 2,475 2,475 2,475
100202 SUPERINTENDT LEGISLATIVE LOBBY 8,104 8,487 6,975 27,975 27,975
3100 LEGAL FEES 448,202 570,000 525,000 365,000 365,000
3101  SPECIAL ED LEGAL 318,361 735,000 500,000 285,000 285,000
100205 LEGAL 766,563 1,305,000 1,025,000 650,000 650,000
3030 CONTR. SERVICES-INSTRUCTIONAL 655,568 81,800 443,000 650,000 650,000
100208 SPED DUE PROCESS REIMBURSEMENT 655,568 81,800 443,000 650,000 650,000
PROGRAM Total 1,840,045 1,821,296 1,893,459 1,731,970 1,743,059




General Administration PERSONNEL

Superintendent -1002 2011-2012 2012-2013 2012-2013 2012-2013

Range REVISED PRELIMINARY PROPOSED ADOPTED

Step CLASSIFICATION Months FTE FTE FTE FTE
Superintendent 12.00 1.000 165,000 1.000 165,000 1.000 180,000 1.000 180,000
Executive Assistant 13.00 1.000 70,670 1.000 70,670 1.000 70,670 1.000 78,090
Extra Help - Classified 22,000 2,000 2,000 2,000
Personal Leave Certificated 18,000 4,000 4,000 4,000
Personal Leave Classified 2,600 1,000 1,000 1,000
PROGRAM TOTAL 25.00 2.000 278,270 2.000 242,670 2.000 257,670 2.000 265,090
COMMENTARY

The Executive Assistant position includes one month of transition expense. Exira help - classified funding is for clerical assistance when staff is on leave.



1002 2012 - 2013 COMMENTARY
SUPERINTENDENT PRELIMINARY PROPOSED ADOPTED
Purchased Services
3010 CONT.SERVICES - ADMINISTRATION
Contracted services as needed 3,715 3,715 3,715
Language Interpreter Center - donation for training interpreters 25,000 25,000 25,000
TOTAL 28,715 28,715 28,715
3030 CONTR. SERVICES-INSTRUCTIONAL
Continued support for school board goals on increased public involvement and 1,000 1,000 1,000
parental and community awareness of the critical role families play in the
academic success of students
Special Education due process 650,000 650,000 650,000
TOTAL 651,000 651,000 651,000
3100 LEGAL FEES
Legal fees 450,000 365,000 365,000
TOTAL 450,000 365,000 365,000
3101 SPECIAL ED LEGAL
Special Education legal fees 350,000 285,000 285,000
TOTAL 350,000 285,000 285,000
3613 OTHER REGISTRATION/MEMBERSHIP
Local registration and memberships 4,385 4,385 4,385
Citizens for the Educational Advancement of Alaska's Children (CEAAC) 23,000 23,000 23,000
TOTAL 27,385 27,385 27,385
Supplies and Materials
4010 OFFICE SUPPLIES
Superintendent 3,500 3,500 3,500
Legislative lobby 2,475 2,475 2,475
TOTAL 5,975 5,975 5,975




1004 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY
CHIEF FINANCIAL OFFICER ACTUAL REVISED REVISED PROPOSED ADOPTED
110 SALARIES 251,702 253,132 337,857 341,357 348,032
210 EMPLOYEE BENEFITS 117,370 117,106 164,469 168,830 170,735
310 PURCHASED SERVICES 52,182 53,837 1,565 1,190 1,190
410 SUPPLIES AND MATERIALS 779 1,081 1,335 1,055 1,055
510 CAPITAL OUTLAY 126 146
PROGRAM TOTAL 422,159 425,302 505,226 512,432 521,012

Statement of Program

The Chief Financial Officer is responsible for Budgeting, Accounting, Payroll, and administers the financial matters for the school system.
The objectives are to:

-Plan, organize, coordinate, motivate, control and evaluate all the functions of business and financial services.

-Serve as advisor to the Superintendent and all other areas in matters relative to all business and financial services.

-Maintain fiscal research through communications with the local, state and federal offices that control funds for the school system.

-Respond to inquiries from employees and patrons and meet with parent and advisory groups as appropriate on matters related to business
and financial services.




1004 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
CHIEF FINANCIAL OFFICER ACTUAL REVISED REVISED PROPOSED ADOPTED
1171 PROGRAM DIRECTORS CLASSIFIED 118,900 118,900 121,278 121,278 123,704
1201 CLERICAL 56,832 56,832 57,969 57,969 59,128
1381  PERSONAL LEAVE CLASSIFIED 7,970 8,300 4,100 7.600 7.600
2100 GROUP LIFE 410 411 425 420 427
2200 GROUP MEDICAL 28,320 28,320 31,200 33,240 33,240
2500 WORKERS' COMPENSATION 1,279 1,287 1,303 1,324 1,351
2550 UNEMPLOYMENT INSURANCE 161 190 259 270 275
2600 SOCIAL SECURITY 10,878 10,420 10,470 10,655 10,727
2610 MEDICARE 2,653 2,684 2,659 2,709 2,762
2800 PUBLIC EMPLOYEES RETIREMENT 38,661 38,661 39,434 39,434 40,223
3600 TRAVEL OUT OF DISTRICT 659 1,314
3610 OUT-OF-DISTRICT TVL REGISTRATN 225 225
3613 OTHER REGISTRATION/MEMBERSHIP 923 923 815 815 815
4010  OFFICE SUPPLIES 779 1,081 1,335 1,055 1,055
5400 EXPENDABLE EQUIPMENT 126 146
100401 CHIEF FINANCIAL OFFICER 268,776 269,694 271,247 276,769 281,307
1171 PROGRAM DIRECTORS CLASSIFIED 85,150 85,150 86,853
1181  OTHER PROFESSIONALS CLASSIFIED 68,000 68,000 69,360 69,360 70,747
1381  PERSONAL LEAVE CLASSIFIED 1,100
2100 GROUP LIFE 159 159 361 361 369
2200 GROUP MEDICAL 14,160 14,160 31,200 33,240 33,240
2500 WORKERS' COMPENSATION 495 495 1,123 1,142 1,165
2550 UNEMPLOYMENT INSURANCE 67 73 223 223 228
2600 SOCIAL SECURITY 4,188 4,284 9,579 9,579 9,771
2610 MEDICARE 979 1,002 2,241 2,241 2,285
2800 PUBLIC EMPLOYEES RETIREMENT 14,960 14,960 33,992 33,992 34,672
3010 CONT.SERVICES - ADMINISTRATION 50,000 51,000
3613 OTHER REGISTRATION/MEMBERSHIP 375 375 750 375 375
100402 CHIEF FIN OFCR SUPPORT SVCS 153,383 155,608 233,979 235,663 239,705
PROGRAM Total 422,159 425,302 505,226 512,432 521,012
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Support Services

PERSONNEL

Chief Financial Officer - 1004 2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
Chief Financial Officer 12.00 1.000 121,278 1.000 . 121,278 1.000 121,278 1.000 123,704
Director Federal Compliance 12.00 1.000 85,150 1.000 85,150 1.000 85,150 1.000 86,853
Sr. Financial Analyst 12.00 1.000 69,360 1.000 69,360 1.000 69,360 1.000 70,747
Executive Secretary 12.00 1.000 57,969 1.000 57,969 1.000 57,969 1.000 59,128
Personal Leave Classified 4,100 7,600 7,600 7,600
PROGRAM TOTAL 48.00 4.000 337,857 4.000 341,357 4.000 341,357 4.000 348,032
COMMENTARY

11






1006 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY
ASSISTANT SUPT INSTRUCTION ACTUAL REVISED REVISED PROPOSED  ADOPTED
110 SALARIES 179,233 197,604 217,418 192,318 195,975
210 EMPLOYEE BENEFITS 64,325 64,003 70,863 71,072 71,812
310 PURCHASED SERVICES 144,882 146,198 100,700 1,300,700 6,712,700
410 SUPPLIES AND MATERIALS 1,717 1,739 2,028 2,028 902,028
510 CAPITAL OUTLAY 104,418
PROGRAM TOTAL 390,157 409,544 391,009 1,566,118 7,986,933

Statement of Program

The Assistant Superintendent for Instruction develops, oversees, and manages the daily operations of the district's educational programs

and

services while maintaining the priority of improved student achievement and closing of the achievement gap at every school in a safe, caring
school environment. This is achieved through the management of all instructional departments including Elementary Education, Middle

School Education, High School Education, Special Education, Curriculum and Instructional Support, Charter Schools, Educational

The instructional team plans and implements its initiatives via a Six-Year Instructional Plan and collaborates with all District departments to
provide an educational program in the most cost-effective and instructionally sound manner.

12



1006 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
ASSISTANT SUPT INSTRUCTION ACTUAL REVISED REVISED PROPOSED ADOPTED
1110  ASST SUPERINTENDT CERTIFICATED 121,256 121,256 123,681 123,681 126,155
1201  CLERICAL 57,977 57,977 59,137 59,137 60,320
1211 EXTRA HELP CLASSIFIED 7,971 25,000 5,000 5,000
1330 ADDED DUTY CERTIFICATED 3,000 3,000 3,000 3,000
1380 PERSONAL LEAVE CERTIFICATED 4,900 5,000 1,000 1,000
1381  PERSONAL LEAVE CLASSIFIED 2,500 1,600 500 500
2100 GROUP LIFE 416 420 435 427 436
2200 GROUP MEDICAL 28,320 28,320 31,200 33,240 33,240
2500 WORKERS' COMPENSATION 1,305 1,385 1,533 1,410 1,437
2550 UNEMPLOYMENT INSURANCE 164 204 304 277 283
2600 SOCIAL SECURITY 3,550 4,246 5,316 4,007 4,081
2610 MEDICARE 2,585 1,066 3,154 2,790 2,843
2700  CERTIFICATED RETIREMENT 15,230 15,607 15,911 15,911 16,222
2800 PUBLIC EMPLOYEES RETIREMENT 12,755 12,755 13,010 13,010 13,270
3010 CONT.SERVICES - ADMINISTRATION 30,000 30,000
3430 MILEAGE & PARKING IN-DISTRICT 675 389 700 700 700
3600 TRAVEL OUT OF DISTRICT 4,945 4,946
3610 OUT-OF-DISTRICT TVL REGISTRATN 475 475
4010  OFFICE SUPPLIES 1,717 1,739 2,028 2,028 2,028
100601 ASST SUPERINTENDENT INSTRUCTN 281,370 299,156 291,009 266,118 270,515
3600 TRAVEL OUT OF DISTRICT 51,784 54,270
3610 OUT-OF-DISTRICT TVL REGISTRATN 7,003 6,118
100602  ASST SUPT INSTR SUPPORT SVCS 58,787 60,388
3030 CONTR. SERVICES-INSTRUCTIONAL 50,000 50,000 100,000 50,000 50,000
100603  SCHL BUSN PARTNERSHIP PROGRAM 50,000 50,000 100,000 50,000 50,000
3030 CONTR. SERVICES-INSTRUCTIONAL 50,000 50,000
3980 UNALLOCATED ADJUSTMENTS 1,200,000 6,612,000
4020 TEXTBOOKS 900,000
5460 OTHER CAPITAL OUTLAY EXPENSE 104,418
100605  INSTRUCTION 1,250,000 7,666,418
PROGRAM Total 390,157 409,544 391,009 1,566,118 7,986,933
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Instruction

PERSONNEL
Assistant Supt. Instruction - 1006 2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
Assistant Superintendent, Instruction 12.00 1.000 123,681 1.000 123,681 1.000 123,681 1.000 126,155
Executive Secretary 12.00 1.000 59,137 1.000 59,137 1.000 59,137 1.000 60,320
Extra Help - Classified 25,000 5,000 5,000 5,000
Personal Leave Certificated 5,000 1,000 1,000 1,000
Personal Leave Classified 1,600 500 500 500
Added Duty - Certificated 3,000 3,000 3,000 3,000
PROGRAM TOTAL 24.00 2.000 217,418 2.000 192,318 2.000 192,318 2.000 195,975
COMMENTARY

Extra help - classified funding is for clerical assistance when staff is on leave. Added duty - certificated is for projects in support of school board goals to increase student

achievement, provide a supportive learning environment and to promote public accountability.

14



1006 2012 - 2013 COMMENTARY
ASSISTANT SUPT INSTRUCTION PRELIMINARY PROPOSED ADOPTED
Purchased Services
3030 CONTR. SERVICES-INSTRUCTIONAL
School Business Partnership program 50,000 50,000 50,000
Universal screening Project Manager for RTI 50,000 50,000 50,000
TOTAL 100,000 100,000 100,000
3980 UNALLOCATED ADJUSTMENTS
Response to Instruction (RTI) initiative 1,200,000 1,200,000 1,200,000
K-8 Mathmatics implementation 5,000,000
Support Common Core Curriculum 412,000
TOTAL 1,200,000 1,200,000 6,612,000
Supplies and Materials
4020 TEXTBOOKS
High School Biology texts 900,000
TOTAL 900,000
Capital Outlay
5460 OTHER CAPITAL OUTLAY EXPENSE
Equipment Replacement Fund 104,418
TOTAL 104,418

15



1007 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY
ASST SUPT SUP SVCS ACTUAL REVISED REVISED PROPOSED ADOPTED
110 SALARIES 120,036 130,467 123,878 122,278 124,704
210 EMPLOYEE BENEFITS 49,785 50,603 52,045 53,294 53,889
310 PURCHASED SERVICES 11,079 10,233 700 1,000 1,000
410 SUPPLIES AND MATERIALS 500 500 500 500
PROGRAM TOTAL 180,900 191,803 177,123 177,072 180,093

Statement of Program

The Assistant Superintendent of Support Services provides support in the management of non-instructional areas within the Anchorage
School District. This position provides focus/supervision of traditional business areas that include: Student Nutrition, Transportation/Vehicle
Maintenance, Purchasing/Warehouse, Major Construction/Facilities, Building Maintenance, Operations, Risk Management,

Security/Emergency Preparedness, and Rentals/Community Resources. The Support Services team provides support to all district

departments, ensuring that this support is carried out in the most cost effective and efficient manner possible in furthering the Anchorage
School District's mission of preparing students for success in life.

The Assistant Superintendent of Support Services also serves as an advisor to the Superintendent and others in matters relative to

community issues as well as Support Services issues.



1007 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
ASST SUPT SUP SVCS ACTUAL REVISED REVISED PROPOSED ADOPTED
1111 ASST SUPERINTENDENT CLASSIFIED 118,900 118,900 121,278 121,278 123,704
1201 CLERICAL 7,066 7,067
1381  PERSONAL LEAVE CLASSIFIED -5,930 4,500 . 2,600 1,000 1,000
2100  GROUP LIFE 277 278 289 284 289
2200 GROUP MEDICAL 14,160 14,160 15,600 16,620 16,620
2500 WORKERS' COMPENSATION 866 918 882 896 914
2550  UNEMPLOYMENT INSURANCE 120 136 175 177 180
2600  SOCIAL SECURITY 6.460 7,061 6,622 6,863 6,863
2610  MEDICARE 1,744 1,892 1,796 1,773 1,808
2800  PUBLIC EMPLOYEES RETIREMENT 26,158 26,158 26,681 26,681 27,215
3430  MILEAGE & PARKING IN-DISTRICT 1,325 700 1,000 1,000
3600  TRAVEL OUT OF DISTRICT 3,362 4,266
3610  OUT-OF-DISTRICT TVL REGISTRATN 625 200
4010  OFFICE SUPPLIES 500 500 500 500
100701  ASST SUPT SUPPORT ADMINISTRATN 175,133 186,036 177,123 177,072 180,093
3600 TRAVEL OUT OF DISTRICT 4,722 4722
3610  OUT-OF-DISTRICT TVL REGISTRATN 1,045 1,045
100702  ASST SUPT SUPPT, SUPPORT SVCS 5,767 5,767
PROGRAM Total 180,900 191,803 177,123 177,072 180,093
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Support Services

PERSONNEL

Assistant Supt. Sup. Svcs.- 1007 2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
Assistant Supt. Support Services 12.00 1.000 121,278 1.000 121,278 1.000 121,278 1.000 123,704
Personal Leave Classified 2,600 1,000 1,000 1,000
PROGRAM TOTAL 12.00 1.000 123,878 1.000 122,278 1.000 122,278 1.000 124,704
COMMENTARY
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1010 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY

OFFICE OF MANAGEMENT & BUDGET ACTUAL REVISED REVISED PROPOSED ADOPTED
110 SALARIES 342,684 364,593 375,827 400,621 385,431
210 EMPLOYEE BENEFITS 173,902 195,505 207,522 221,159 208,065
310 PURCHASED SERVICES 606 606 600 600 600
410 SUPPLIES AND MATERIALS 1,521 1,522 900 900 900

510 CAPITAL OUTLAY 2,800 2,800
PROGRAM TOTAL 521,513 565,026 584,849 623,280 594,996

Statement of Program

Prepare financial planning recommendations including estimates of expected expenditures and revenues. Provide assistance in reviewing
and developing specific school and department budgets. Summarize, analyze and consolidate all budgetary requests into the ASD
Preliminary Financial Plan. Coordinate and participate in budget presentations before the School Board and interested public groups.
Incorporate modifications made during the budgetary process into various printed versions of the budget document which ultimately result in
the ASD Adopted Budget.

Exercise budgetary control of expenditures including monitoring and authorizing staff utilization. Review the implementation of the ASD
Adopted Budget and prepare analysis to assist other departments or the School Board in the consideration of budget adjustments.



1010 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
OFFICE OF MANAGEMENT & BUDGET ACTUAL REVISED REVISED PROPOSED ADOPTED
1171 PROGRAM DIRECTORS CLASSIFIED 104,049 104,049 106,130 106,130 108,253
1181  OTHER PROFESSIONALS CLASSIFIED 180,392 179,867 188,469 205,723 205,723
1191 TECHNICAL CLASSIFIED 42,975 43,149 43,370 45,543 45,543
1201 CLERICAL 5,426 29,438 32,158 35,625 18,312
1351 ADDED DAYS CLASSIFIED 2,588 2,590
1381  PERSONAL LEAVE CLASSIFIED 7,254 5,500 5,700 7,600 7,600
2100  GROUP LIFE 757 800 829 875 861
2200  GROUP MEDICAL 70,800 84,960 93,600 99,720 91,410
2500 WORKERS' COMPENSATION 2,442 2,613 2,691 2,904 2,792
2550  UNEMPLOYMENT INSURANCE 310 386 534 579 557
2600  SOCIAL SECURITY 20,859 22,459 22,990 24,806 23,732
2610 MEDICARE 4,939 5,287 5,450 5,809 5,589
2800  PUBLIC EMPLOYEES RETIREMENT 73,795 79,000 81,428 86,466 83,124
3613  OTHER REGISTRATION/MEMBERSHIP 606 606 600 600 600
4010  OFFICE SUPPLIES 1,521 1,522 900 900 900
5420 TAGGED EQUIPMENT 2,800 2,800
101001  OFFICE OF MANAGEMENT & BUDGET 521,513 565,026 584,849 623,280 594,996
PROGRAM Total 521,513 565,026 584,849 623,280 594,996
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Business Management PERSONNEL

Office of Mgmt. & Budget - 1010 2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
Budget Director 12.00 1.000 106,130 1.000 106,130 1.000 106,130 1.000 108,253
A-8 Senior Budget Analyst 24.00 2.000 127,590 2.000 142,697 2.000 142,697 2.000 142,697
A-5 Budget Analyst 12.00 1.000 60,879 1.000 63,026 1.000 63,026 1.000 63,026
A-2 Budget Technician 12.00 1.000 43,370 1.000 45,543 1.000 45,543 1.000 45,543
T-13 Administrative Assistant 6.00 1.000 32,158 1.000 35,625 1.000 35,625 0.500 18,312
Personal Leave Classified 5,700 7,600 7,600 7,600
PROGRAM TOTAL 66.00 6.000 375,827 6.000 400,621 6.000 400,621 5.500 385,431
COMMENTARY

One-half of the Administrative Assistant position is shared with Accounting (1011) due to budget reductions.







1011 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY
ACCOUNTING ACTUAL REVISED REVISED PROPOSED ADOPTED
110 SALARIES 1,305,147 1,339,169 1,458,637 1,459,611 934 508
210 EMPLOYEE BENEFITS 722,779 739,987 831,917 861,049 542,598
310 PURCHASED SERVICES 7,357 9,555 10,928 10,928 10,928
410 SUPPLIES AND MATERIALS 18,949 18,949 19,289 17.289 17,289
510 CAPITAL OUTLAY 2,808 5,113
PROGRAM TOTAL 2,057,040 2,112,773 2,320,771 2,348,877 1,505,323

Statement of Program

The goal of the Accounting Department is to maintain and improve an accounting system which provides information to optimize educational
and administrative decision making, is consistent with generally accepted accounting principles, and operates so as to maximize funds
available for the educational programs.

In attaining this goal, the primary emphasis lies in providing service to other departments and the public.
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1011 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
ACCOUNTING ACTUAL REVISED REVISED PROPOSED ADOPTED
1171 PROGRAM DIRECTORS CLASSIFIED 196,619 196,619 200,551 196,500 104,040
1181  OTHER PROFESSIONALS CLASSIFIED 380,332 386,427 447,501 460,990 462,693
1191 TECHNICAL CLASSIFIED 447,506 441,183 545,453 533,048 206,234
1201 CLERICAL 264,798 274,674 236,782 255,073 150,941
1211 EXTRA HELP CLASSIFIED 505 10,000 10,000 1,000 3,000
1351  ADDED DAYS CLASSIFIED 765 766
1381  PERSONAL LEAVE CLASSIFIED 14,622 29,500 18,350 13,000 7,600
2100 GROUP LIFE 2,628 2,902 3,119 3,058 2,042
2200 GROUP MEDICAL 326,860 332,760 390,000 415,500 257,610
2500 WORKERS' COMPENSATION 9,395 9,971 10,469 10,690 6,850
2550  UNEMPLOYMENT INSURANCE 1,240 1,473 2,081 2,106 1,347
2600 SOCIAL SECURITY 80,058 86,666 90,435 90,496 57,938
2610 MEDICARE 18,723 20,288 21,150 21,164 13,550
2800 PUBLIC EMPLOYEES RETIREMENT 283,875 285,927 314,663 318,035 203,261
3010  CONT.SERVICES - ADMINISTRATION 910 910 910
3050 EQUIPMENT REPAIR 4,661 6,658 6,658 6,658 6,658
3220 CONTRACT SVCS, COPIER LEASE 432 432
3430 MILEAGE & PARKING IN-DISTRICT 99 300 300 300 300
3613 OTHER REGISTRATION/MEMBERSHIP 2,165 2,165 3,060 3,060 3,060
4010  OFFICE SUPPLIES 18,949 18,949 19,289 17,289 17,289
5400 EXPENDABLE EQUIPMENT 253 253
5415  FURNITURE AND FIXTURES 2,555 4,860
101101 ACCOUNTING 2,057,040 2,112,773 2,320,771 2,348,877 1,505,323
PROGRAM Total 2,057,040 2,112,773 2,320,771 2,348,877 1,505,323
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Business Management PERSONNEL

Accounting -1011 2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
ADMINISTRATION
Controller 12.00 1.000 102,000 1.000 102,000 1.000 102,000 1.000 104,040
Assistant Controlier 12.00 1.000 85,170 1.000 85,170 1.000 85,170 1.000 86,873
Executive Secretary 12.00 1.000 56,543 1.000 56,543 1.000 56,543 1.000 57,674
Extra Help - Classified 10,000 1,000 1,000 3,000
Personal Leave Classified 3,400
ACCOUNTING
A-9 Accounts Payable Supervisor 12.00 1.000 71,706 1.000 74,190 1.000 74,190 1.000 74,190
A-9 Senior Accountant 12.00 1.000 68,923 1.000 71,352 1.000 71,352 1.000 71,352
A-6 Accountant 48.00 4.000 221,702 4.000 230,278 4.000 230,278 4.000 230,278
A-4 Accounting Specialist 12.00 1.000 62,403 1.000 64,560 1.000 64,560 1.000 64,560
A-2 Accounting Technician 12.00 1.000 41,306 1.000 42,732 1.000 42,732 1.000 42732
A-3 Accounting Technician Il 12.00 1.000 47,818 1.000 49,471 1.000 49,471 1.000 49,471
A-3 Financial Specialist 12.00 1.000 40,294 1.000 49 471 1.000 49,471 1.000 49 471
T-13 Administrative Assistant 30.00 3.000 105,997 3.000 111,253 3.000 111,253 2.500 93,267
Personal Leave Classified 1,500 9,400 9,400 7,600
PAYROLL
Director of Payroll Services 12.00 1.000 98,551 1.000 94,500 1.000 94,500
A-5 Payroll Specialist 36.00 3.000 224,062 3.000 202,679 3.000 202,679
A-2 Payroll Technician 36.00 3.000 129,570 3.000 124,135 3.000 124,135
T-13 Payroll Assistant 24.00 2.000 74,242 2.000 87,277 2.000 87,277
Personal Leave Classified 13,450 3,600 3,600
PROGRAM TOTAL 294.00 25.000 1,458,637 25.000 1,459,611 25.000 1,459,611 15.500 934,508
COMMENTARY

The Payroll department has been moved to the new 1015 Payroll cost center. One-half (.5 FTE) Administrative Assistant has been eliminated due to budget reductions.




1011 2012 - 2013 COMMENTARY
ACCOUNTING PRELIMINARY  PROPOSED ADOPTED
Purchased Services
3010 CONT.SERVICES - ADMINISTRATION

Signature plates

910 910 910
TOTAL 910

910 910




1012 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY
PURCHASING ACTUAL REVISED REVISED PROPOSED ADOPTED
110 SALARIES 924,065 888,181 1,077,127 1,062,596 1,082,986
210 EMPLOYEE BENEFITS 504,681 555,607 624,284 622,830 629,322
310 PURCHASED SERVICES 77,147 84,844 40,124 50,874 50,874
410 SUPPLIES AND MATERIALS 11,471 11,727 13,372 13,372 13,372
510 CAPITAL OUTLAY 1,107 1,108
PROGRAM TOTAL 1,518,471 1,541,467 1,754,907 1,749,672 1,776,554

Statement of Program

The primary goal of the Purchasing Department is to provide timely and cost effective support to all schools, departments and operating
departments of the District, through the purchase of supplies, services and equipment at the lowest cost consistent with quality, price, and

timely delivery, in accordance with School Board Policy.

The Purchasing Department provides assistance and guidance in the preparation of specifications and other acquisition requirements in
order to obtain the most value for dollars spent. Purchasing also provides follow up actions on incomplete, late, or damaged shipments and

maintains permanent files on all purchases.
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1012 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL

PURCHASING ACTUAL REVISED REVISED PROPOSED ADOPTED
1171 PROGRAM DIRECTORS CLASSIFIED 99,485 99,485 101,475 101,475 103,505
1181  OTHER PROFESSIONALS CLASSIFIED 390,183 396,448 553,050 583,452 583,452
1201 CLERICAL 293,931 286,130 332,075 285,432 304,942
1211 EXTRA HELP CLASSIFIED 28,937 27,091 15,000 15,000 15,000
1381  PERSONAL LEAVE CLASSIFIED 46,550 15,000 11,500 11,600 10,450
1801  MAINTENANCE 64,979 64,027 64,027 65,637 65,637
2100 GROUP LIFE 1,526 1,961 2,031 2,068 2,073
2200 GROUP MEDICAL 235,292 247,800 296,400 299,160 299,160
2500 WORKERS' COMPENSATION 9,610 10,646 10,773 10,857 11,016
2550 UNEMPLOYMENT INSURANCE 870 1,084 1,543 1,537 1,567
2600 SOCIAL SECURITY 57,083 63,438 66,781 65,879 67,143
2610 MEDICARE 13,350 14,838 15,616 15,407 15,703
2800  PUBLIC EMPLOYEES RETIREMENT 186,950 215,840 231,140 227,922 232,660
3010 CONT.SERVICES - ADMINISTRATION 50,804 53,600 3,600 18,600 18,600
3050 EQUIPMENT REPAIR 1,623 4,384 4,384 4,384 4,384
3220 CONTRACT SVCS, COPIER LEASE 1,448 2,200 2,200 2,200 2,200
3230 ADVERTISING 5,500 5,500 5,000 1,000 1,000
3430 MILEAGE & PARKING IN-DISTRICT 632 1,000 1,000 1,000 1,000
3613 OTHER REGISTRATION/MEMBERSHIP 1,860 1,860 4,470 4,470 4,470
4010  OFFICE SUPPLIES 11,471 11,727 13,372 13,372 13,372

5400 EXPENDABLE EQUIPMENT 34 34

5420 TAGGED EQUIPMENT 1,073 1,074
101201 PURCHASING DEPT 1,503,191 1,525,167 1,735,437 1,730,452 1,757,334
3530 TELEPHONE 15,280 16,300 19,470 19,220 19,220
101202 PURCHASING OPS & MAINTENANCE 15,280 16,300 - 19,470 19,220 19,220
PROGRAM Total 1,518,471 1,541,467 1,754,907 1,749,672 1,776,554




Support Services PERSONNEL

Purchasing -1012 2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE

Director of Purchasing 12.00 1.000 101,475 1.000 101,475 1.000 101,475 1.000 103,505
A-11 Purchasing Supervisor 12.00 1.000 72,370 1.000 97,954 1.000 97,954 1.000 97,954
A-9 Purchasing Agent/Contract Administrator 12.00 1.000 83,526 1.000 86,421 1.000 86,421 1.000 86,421
A-9 Senior Purchasing Agent Specialist 12.00 1.000 87,158 1.000 86,729 1.000 86,729 1.000 86,729
A-7 Office Manager 12.00 1.000 68,923 1.000 73,094 1.000 73,094 1.000 73,094
A-7 Purchasing Agent 24.00 2.000 133,003 2.000 138,720 2.000 138,720 2.000 138,720
A-4 Buyer | 24.00 2.000 108,070 2.000 100,534 2.000 100,534 2.000 100,534
T-13 Administrative Assistant 60.00 5.000 196,932 5.000 147,361 5.000 147,361 5.000 195,117
T-09 Senior Administrative Clerk 48.00 4.000 135,143 3.000 138,071 3.000 138,071 3.000 109,825
M-8 Expediter 12.00 1.000 64,027 1.000 64,027 1.000 65,637 1.000 65,637
Extra Help - Classified 15,000 15,000 15,000 15,000
Personal Leave Classified 11,500 11,600 11,600 10,450
PROGRAM TOTAL 228.00 19.000 1,077,127 18.000 1,060,986 18.000 1,062,596 18.000 1,082,986

COMMENTARY

One (1.0 FTE) Senior Administrative Clerk position was eliminated due to budget reductions.




1012 2012 - 2013 COMMENTARY
PURCHASING PRELIMINARY PROPOSED ADOPTED
Purchased Services
3010 CONT.SERVICES - ADMINISTRATION
Independent review of bid/Request for Proposals (RFP) protests 3,600 3,600 3,600
Spend Management Plus program 15,000 15,000 15,000
TOTAL 18,600 18,600 18,600
3220 CONTRACT SVCS, COPIER LEASE
Copier 2,200 2,200 2,200
TOTAL 2,200 2,200 2,200
3230 ADVERTISING
Legal advertising 1,000 1,000 1,000
TOTAL 1,000 1,000 1,000
Supplies and Materials
4010 OFFICE SUPPLIES
Office supplies, paper, subscriptions and forms, postage, computer software, 13,372 13,372 13,372
training needs
TOTAL 13,372 13,372 13,372
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1013 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY
RISK MANAGEMENT ACTUAL REVISED REVISED PROPOSED ADOPTED
110 SALARIES 354,703 353,423 368,759 375,866 378,159
210 EMPLOYEE BENEFITS 177,350 177,519 189,076 196,667 197,372
310 PURCHASED SERVICES 77,457 77,457 17,700 17,700 17,700
410 SUPPLIES AND MATERIALS 10,222 10,293 8,800 8,800 8,800
510 CAPITAL OUTLAY 3,957 4,000
PROGRAM TOTAL 623,689 622,692 584,335 599,033 602,031

Statement of Program

The Risk Management Department is responsible for oversight of the workers' compensation and liability self-insurance programs. The
Department procures all property/casualty excess insurance, reviews insurance requirements for contracted services, monitors safety
programs, and assures compliance with environmental health and safety regulations. In addition, the Department maintains the software

program for the claims data reporting system and coordinates a Return to Work program for employees who are injured on the job.
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1013 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL

RISK MANAGEMENT ACTUAL REVISED REVISED PROPOSED ADOPTED
1171  PROGRAM DIRECTORS CLASSIFIED 85,495 85,495 87,205 87,205 88,949
1181  OTHER PROFESSIONALS CLASSIFIED 209,644 209,578 219,031 226,479 226,479
1191  TECHNICAL CLASSIFIED 17,677 17,652 18,457 19,236 19,785
1201  CLERICAL 33,012 32,698 33,966 33,946 33,946
1211 EXTRA HELP CLASSIFIED 3,957 4,000 4,000 4,000 4,000
1381  PERSONAL LEAVE CLASSIFIED 4918 4,000 6,100 5,000 5,000
2100 GROUP LIFE 754 771 798 818 823
2200 GROUP MEDICAL 70,800 70,800 78,000 83,100 83,100
2500 WORKERS' COMPENSATION 2,547 2,544 2,636 2,741 2,758
2550 UNEMPLOYMENT INSURANCE 299 375 524 543 546
2600 SOCIAL SECURITY 21,615 21,912 22,863 23,304 23,446
2610 MEDICARE 5,055 5,124 5,349 5,451 5,484
2800 PUBLIC EMPLOYEES RETIREMENT 76,280 75,993 78,906 80,710 81,215
3010  CONT.SERVICES - ADMINISTRATION 73,870 73,870 13,800 13,800 13,800
3050 EQUIPMENT REPAIR 74 74 400 400 400
3430 MILEAGE & PARKING IN-DISTRICT 2,513 2,513 2,500 2,500 2,500
3613 OTHER REGISTRATION/MEMBERSHIP 1,000 1,000 1,000 1,000 1,000
4010  OFFICE SUPPLIES 2,483 2,543 1,800 1,800 1,800
4050 HEALTH SUPPLIES 7,739 7,750 7,000 7,000 7,000

5420 TAGGED EQUIPMENT 3,957 4,000
101301 RISK MANAGEMENT 623,689 622,692 584,335 599,033 602,031
PROGRAM Total 623,689 622,692 584,335 599,033 602,031
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PERSONNEL

Support Services
Risk Management -1013 2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
Risk Management Director 12.00 1.000 87,205 1.000 87,205 1.000 87,205 1.000 88,949
A-8 Safety Specialist 12.00 1.000 73,915 1.000 76,520 1.000 76,520 1.000 76,520
A-6 Claims Adjuster 24.00 2.000 145,116 2.000 149,959 2.000 149,959 2.000 149,959
A-1 Medical Claims Technician 5.25 0.438 18,457 0.438 19,236 0.438 19,236 0.450 19,785
T-13 Administrative Assistant 12.00 1.000 33,966 1.000 33,946 1.000 33,946 1.000 33,946
Extra Help - Classified 4,000 4,000 4,000 4,000
Personal Leave Classified 6,100 5,000 5,000 5,000
PROGRAM TOTAL 65.25 5.438 368,759 5.438 375,866 5.438 375,866 5.450 378,159
COMMENTARY

Extra help - classified provides clerical assistance while staff is on leave. The Medical Claims Technician has been increased from 17.5 hours per week to 18.0 hours per

week.
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1013 2012 - 2013 COMMENTARY
RISK MANAGEMENT PRELIMINARY PROPOSED ADOPTED
Purchased Services
3010 CONT.SERVICES - ADMINISTRATION
Administrative claims software support 8,400 8,400 8,400
Hazardous materials pick-up/disposal contract 5,400 5,400 5,400
TOTAL 13,800 13,800 13,800
Supplies and Materials
4050 HEALTH SUPPLIES
First aid supplies 2,000 2,000 2,000
AED pad and battery replacements 5,000 5,000 5,000
TOTAL 7,000 7,000 7,000
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1015 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY

PAYROLL ACTUAL REVISED REVISED PROPOSED ADOPTED
110 SALARIES 514,081

210 EMPLOYEE BENEFITS 306,741
PROGRAM TOTAL 820,822

Statement of Program

The main objective of the Payroll Department is to comply with Board Policy, State and Federal statutes and regulations, Collective
Bargaining Agreements and established policies and procedures. All payroll information will be protected and kept confidential Earnings,
deductions and contributions will be processed timely and accurately ensuring all district employees are compensated appropriately. Record
keeping will be kept in compliance with generally accepted principles of governmental accounting and budgetary guidelines.

34



1015 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
PAYROLL ACTUAL REVISED REVISED PROPOSED ADOPTED
1171 PROGRAM DIRECTORS CLASSIFIED 96,390
1191 TECHNICAL CLASSIFIED 326,814
1201 CLERICAL 87,277
1381  PERSONAL LEAVE CLASSIFIED 3,600
2100  GROUP LIFE 1,013
2200  GROUP MEDICAL 149,580
2500 WORKERS' COMPENSATION 3,772
2550  UNEMPLOYMENT INSURANCE 742
2600  SOCIAL SECURITY 31,873
2610  MEDICARE 7,455
2800  PUBLIC EMPLOYEES RETIREMENT 112,306
101501  PAYROLL 820,822
PROGRAM Total 820,822
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Business Management PERSONNEL

Payroll - 1015 2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE

Director of Payroll Services 12.00 1.000 96,390
A-5 Payroll Specialist 36.00 3.000 202,679
A-2 Payroll Technician 36.00 3.000 124,135
T-13 Payroll Assistant 24.00 ‘ 2.000 87,277
Personal Leave Classified 3,600
PROGRAM TOTAL 108.00 - - - - - - 9.000 514,081

COMMENTARY

Payroll was previously included in the Accounting (1011) cost center.







1016 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY

HUMAN RESOURCES ACTUAL REVISED REVISED PROPOSED ADOPTED
110 SALARIES 2,272,023 2,403,662 1,952,942 1,843,725 1,840,887

210 EMPLOYEE BENEFITS 1,013,882 1,055,465 1,027,192 1,019,917 1,010,624

310 PURCHASED SERVICES 43,558 177,943 185,900 163,900 663,900

410 SUPPLIES AND MATERIALS 11,578 14,563 15,250 15,250 15,250

510 CAPITAL OUTLAY 513 547 5,000 5,000
PROGRAM TOTAL 3,341,554 3,652,180 3,181,284 3,047,792 3,535,661

Statement of Program

The Human Resources Division is committed to supporting the School Board's mission of educating all students for success in life by
continuing to attract and retain highly qualified employees able to fulfill the NCLB mandates and willing to address the needs of students,
parents and the community. The Human Resources Division is responsible for helping to ensure that the District has a diverse workforce
committed to that mission.

Primary human resource functions include recruitment, staffing, records management, compensation and benefits, retirement administration,
contract administration and negotiations, and Equal Employment Opportunity. Division functional units are separated by number: Human
Resources Administration 101601; Human Resources (Operations, Recruitment, Staffing, Substitute Dispatch) 101602; Equal Employment
Opportunity 101603; Contract Administration 101604; Benefits Administration 101609.
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1016 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
HUMAN RESOURCES ACTUAL REVISED REVISED PROPOSED ADOPTED
1171 PROGRAM DIRECTORS CLASSIFIED 111,484 111,484 113,714 113,714 115,988
1201  CLERICAL 57,081 57,081 58,223 58,223 59,387
1371  SUBSTITUTE TEACHERS 300
1381  PERSONAL LEAVE CLASSIFIED 6,791 5,100 5,800 5,800 5,800
2100  GROUP LIFE 395 395 402 402 410
2200 GROUP MEDICAL 28,320 28,320 31,200 33,240 33,240
2500 WORKERS' COMPENSATION 1,229 1,228 1,250 1,270 1,296
2550 UNEMPLOYMENT INSURANCE 147 181 248 257 261
2600 SOCIAL SECURITY 10,221 10,279 10,393 10,584 10,657
2610 MEDICARE 2,553 2,518 2,577 2,577 2,627
2800 PUBLIC EMPLOYEES RETIREMENT 37,084 37,084 37,826 37,826 38,582
3010  CONT.SERVICES - ADMINISTRATION 16,696 20,000 21,500 21,500 21,500
3600 TRAVEL OUT OF DISTRICT 1,712
3610 OUT-OF-DISTRICT TVL REGISTRATN 400 3,912 4,000 4,000 4,000
3613 OTHER REGISTRATION/MEMBERSHIP 237 88
4010 OFFICE SUPPLIES 2,984 5,313 6,000 6,000 6,000
5400 EXPENDABLE EQUIPMENT 187 187
101601 HUMAN RESOURCES ADMINISTRATION 277,821 283,170 293,133 295,393 299,748
1171 PROGRAM DIRECTORS CLASSIFIED 193,824 193,824 199,828 199,828 203,824
1181  OTHER PROFESSIONALS CLASSIFIED 297,590 306,399 304,603 304,355 309,545
1201  CLERICAL 454,141 489,076 484,987 440,949 440,949
1211  EXTRA HELP CLASSIFIED 21,390 21,000 21,000 21,000 21,000
1330 ADDED DUTY CERTIFICATED 1,054 1,200 5,000 5,000
1350 ADDED DAYS CERTIFICATED 7,500 7,500 7.500 7,500 7,500
1351  ADDED DAYS CLASSIFIED 1,500 4,000
1371  SUBSTITUTE TEACHERS 49,800 105,800 105,800 54,800 54,800
1381  PERSONAL LEAVE CLASSIFIED 22,482 32,981 20,400 19,900 19,900
2100 GROUP LIFE 1,616 1,668 1,648 1,609 1,630
2200 GROUP MEDICAL 267,838 279,660 296,400 299,160 299,160
2500 WORKERS' COMPENSATION 7,474 8,218 8,170 7,639 7,706
2550 UNEMPLOYMENT INSURANCE 988 1,216 1,625 1,524 1,536
2600 SOCIAL SECURITY 63,752 71,491 70,469 64,533 65,103
2610  MEDICARE 15,047 16,846 16,590 15,274 15,409
2700  CERTIFICATED RETIREMENT 1,074 1,093 942 942 942
2800 PUBLIC EMPLOYEES RETIREMENT 207,871 218,526 217,673 209,031 211,053
3010 CONT.SERVICES - ADMINISTRATION 135 60,043 74,000 55,000 55,000
3050 EQUIPMENT REPAIR 750 750 750 750
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1016 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
HUMAN RESOURCES ACTUAL REVISED REVISED PROPOSED ADOPTED
3230  ADVERTISING 3,448 35,000 35,000 35,000 35,000
3600  TRAVEL OUT OF DISTRICT 1,633 20,000 20,000 20,000 20,000
3610  OUT-OF-DISTRICT TVL REGISTRATN 1,991 2,200 2,200 2,200 2,200
3613  OTHER REGISTRATION/MEMBERSHIP 5,949 7,000 7,000 7,000
3980  UNALLOCATED ADJUSTMENTS 500,000
4010  OFFICE SUPPLIES 8,594 8,750 8,750 8,750 8,750
5415  FURNITURE AND FIXTURES 326 360
5420 TAGGED EQUIPMENT 5,000 5,000
101602  RECRUITMT, STAFF, SUBDISP & OP 1,637,017 1,894,601 1,898,335 1,786,744 2,298,757
1171 PROGRAM DIRECTORS CLASSIFIED 86,614 86,614 92,764 92,764 94,619
1181  OTHER PROFESSIONALS CLASSIFIED 57,438 57,438 58,587 58,587 59,759
1201 CLERICAL 37,611 37,878 39,510 41,097 20,549
1381  PERSONAL LEAVE CLASSIFIED 3,317 7,500 5,900 3,500 3,500
2100  GROUP LIFE 377 376 393 393 381
2200 GROUP MEDICAL 42,480 42,480 46,800 49,860 41,550
2500  WORKERS' COMPENSATION 1,323 1,325 1,387 1,423 1,293
2550  UNEMPLOYMENT INSURANCE 176 196 276 283 258
2600  SOCIAL SECURITY 11,233 11,744 12,199 12,148 11,062
2610  MEDICARE 2,627 2,747 2,853 2,842 2,588
2800  PUBLIC EMPLOYEES RETIREMENT 39,966 40,024 41,989 42,338 38,484
3010  CONT.SERVICES - ADMINISTRATION 10,931 10,500 10,000 10,000 10,000
3050 EQUIPMENT REPAIR 200 200 200 200
3430  MILEAGE & PARKING IN-DISTRICT 250 250 250 250
4010  OFFICE SUPPLIES 500 500 500 500
101603  EEO 294,093 299,772 313,608 316,185 284,993
1171 PROGRAM DIRECTORS CLASSIFIED 100,949 100,949 102,968 102,968 105,027
1381  PERSONAL LEAVE CLASSIFIED 3,155 4,700 3,800 3,500 3,500
2100  GROUP LIFE 236 236 241 241 246
2200 GROUP MEDICAL 14,160 14,160 15,600 16,620 16,620
2500  WORKERS' COMPENSATION 735 735 749 761 776
2550  UNEMPLOYMENT INSURANCE 90 109 149 154 157
2600 SOCIAL SECURITY 6,535 6,550 6,620 6,601 6,729
2610  MEDICARE 1,528 1,532 1,548 1,544 1,574
2800  PUBLIC EMPLOYEES RETIREMENT 22,209 22,209 22,653 22,653 23,106
3010  CONT.SERVICES - ADMINISTRATION 426 18,000 18,000 8,000 8,000
101604  LABOR RELATIONS 150,023 169,180 172,328 163,042 165,735
1330  ADDED DUTY CERTIFICATED 456,000 456,000
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1016 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
HUMAN RESOURCES ACTUAL REVISED REVISED PROPOSED ADOPTED
2500 WORKERS' COMPENSATION 3,320 3,276
2550 UNEMPLOYMENT INSURANCE 448 484
2600 SOCIAL SECURITY 620 620
2610 MEDICARE 6,119 6,525
2700  CERTIFICATED RETIREMENT 55,867 55,867
2800 PUBLIC EMPLOYEES RETIREMENT 1,760 1,760
101607 NATIONAL BOARD CERTIFICATION 524,134 524,532
1171 PROGRAM DIRECTORS CLASSIFIED 95,971 95,971 97,890 97,890 97,890
1181  OTHER PROFESSIONALS CLASSIFIED 168,476 171,419 185,680 156,465 156,465
1201  CLERICAL 23,998 32,248 33,988 45,885 45,885
1381  PERSONAL LEAVE CLASSIFIED 13,557 17,500 10,000 10,000 10,000
2100 GROUP LIFE 621 665 702 635 635
2200 GROUP MEDICAL 67,260 70,800 78,000 83,100 83,100
2500 WORKERS' COMPENSATION 2,100 2,182 2,308 2,219 2,219
2550 UNEMPLOYMENT INSURANCE 290 322 459 448 448
2600 SOCIAL SECURITY 18,393 19,298 20,241 19,235 19,235
2610 MEDICARE 4,302 4,599 4,749 4,498 4,498
2800 PUBLIC EMPLOYEES RETIREMENT 63,498 65,921 69,863 66,053 66,053
101609 BENEFITS 458,466 480,925 503,880 486,428 486,428
PROGRAM Total 3,341,554 3,652,180 3,181,284 3,047,792 3,535,661
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Human Resources PERSONNEL

Human Resources - 1016

2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE . FTE ' FTE
EMPLOYEE RELATIONS
Executive Director, Human Resources 12.00 1.000 113,714 1.000 113,714 1.000 113,714 1.000 115,988
Executive Secretary 12.00 1.000 58,223 1.000 58,223 1.000 58,223 1.000 59,387
Personal Leave Classified 5,800 5,800 5,800 5,800
PERSONNEL
Director, Human Resources 12.00 1.000 100,017 1.000 100,017 1.000 100,017 1.000 102,017
Director, Staffing/Recruitment 12.00 1.000 99,811 1.000 99,811 1.000 99,811 1.000 101,807
Human Resource Specialist 48.00 4.000 261,233 4.000 259,485 4.000 259,485 4.000 264,675
A-4  Specialist, IFAS Support 12.00 1.000 43,370 1.000 44,870 1.000 44 870 1.000 44 870
T-13 Human Resources Administrative Assistant 108.00 10.000 411,191 9.000 362,942 9.000 362,942 9.000 362,942
Substitute Teachers 105,800 54,800 54,800 54,800
Extra Help - Classified 21,000 21,000 21,000 21,000
Added Duty - Certificated 5,000 5,000 5,000
Added Days - Certificated 7,500 7,500 7,500 7,500
Personal Leave Classified 20,400 19,900 19,900 19,900
SUBSTITUTE/DISPATCH
T-13 Human Resources Administrative Assistant 24.00 2.000 73,796 2.000 78,007 2.000 78,007 2.000 78,007
EEO
Director EEO 12.00 1.000 92,764 1.000 92,764 1.000 92,764 1.000 94,619
EEO Specialist 12.00 1.000 58,587 1.000 58,587 1.000 58,587 1.000 59,759
T-13 Human Resources Administrative Assistant 6.00 1.000 39,510 1.000 41,097 1.000 41,097 0.500 20,549
Personal Leave Classified 5,900 3,500 3,500 3,500




Human Resources PERSONNEL
Human Resources - 1016
2011-2012 2012-2013 2012-2013 2012-2013
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
LABOR RELATIONS
Director of Contract Administration 12.00 1.000 102,968 1.000 102,968 1.000 102,968 1.000 105,027
Personal Leave Classified 3,800 3,500 3,500 3,500
BENEFITS
Director of Benefits 12.00 1.000 97,890 1.000 97,890 1.000 97,890 1.000 97 890
A-4 Insurance Specialist 12.00 1.000 56,705 1.000 43,805 1.000 43,805 1.000 43,805
A-4  Leave Management 12.00 1.000 63,453 1.000 44 870 1.000 44,870 1.000 44,870
A-4 Retirement Specialist 12.00 1.000 65,522 1.000 67,790 1.000 67,790 1.000 67,790
T-13 Human Resources Administrative Assistant 12.00 1.000 33,988 1.000 45,885 1.000 45,885 1.000 45,885
Personal Leave Classified 10,000 10,000 10,000 10,000
PROGRAM TOTAL 342.00 30.000 1,952,942 29.000 1,843,725 29.000 1,843,725 28.500 1,840,887
COMMENTARY

The division includes the following functions: Human Resources, EEO, Labor Relations and Benefits. Added days - certificated is for paying addenda to certificated personnel
participating in job fairs and interviews on weekends. One (1.0 FTE) administrative assistant position and substitute teacher funds were eliminated due to budget reductions.
Extra help — classified funding is for clerical assistance during peak times and when staff is on leave. One-half (.5 FTE) Administrative Assistant was reduced in the EEO

section due to budget reductions.
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1016 2012 - 2013 COMMENTARY

HUMAN RESOURCES PRELIMINARY PROPOSED ADOPTED

Purchased Services
3010 CONT.SERVICES - ADMINISTRATION

Computer program licenses and support 20,000 20,000 20,000
Bargaining consulting services 1,500 1,500 1,500
Recruitment; job fairs; maintenance/new employee tracking system 55,000 55,000 55,000
Interpreter services 10,000 10,000 10,000
Arbitrator/consultation services 8,000 8,000 8,000

TOTAL 94,500 94,500 94,500

3600 TRAVEL OUT OF DISTRICT

Recruitment 20,000 20,000 20,000

TOTAL 20,000 20,000 20,000

3980 UNALLOCATED ADJUSTMENTS

Teacher evaluation system - program purchase and districtwide licensing for more 500,000
than 3,600 employees

TOTAL 500,000
Capital Outlay
5420 TAGGED EQUIPMENT

Total of requests for equipment costing more than $500 5,000 5,000 5,000
TOTAL 5,000 5,000 5,000







1019 2010 - 2011 2011 - 2012 2012 - 2013 SUMMARY
DEMOGRAPHIC/PROJECT SUPPORT ACTUAL REVISED REVISED PROPOSED ADOPTED
110 SALARIES 142,877 122,264 407,786 418,436 418,436
210 EMPLOYEE BENEFITS 68,103 65,713 218,779 228,218 228,218
310 PURCHASED SERVICES 3,243 4,200 4,200 41,700 41,700
410 SUPPLIES AND MATERIALS 115 200 200 500 500
PROGRAM TOTAL 214,338 192,377 630,965 688,854 688,854

Statement of Program

The purpose of Demographic/Project Support is to provide information and services that result in the optimal utilization and management of
current school facilities, new school sites, and new school facilities. The division is responsible for coordinating updates to the educational
specifications; planning for and overseeing the acquisition of school and other sites; coordination of and support to the Capital Improvement
Advisory Committee in preparation of annual CIP and municipal bond propositions. In addition, the Division performs a vital role in the
management of the District's facilities as the Municipality's largest physical asset inventory, as well as identifies and acquires future school
sites. The District's Geographic Information System, enroliment forecasting, Six-Year Capital Improvement Program, school boundaries,
and school boundary maps are major functions supported by this department.
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1019 2010 - 2011 2011 - 2012 2012 - 2013 DETAIL
DEMOGRAPHIC/PROJECT SUPPORT ACTUAL REVISED REVISED PROPOSED ADOPTED
1181  OTHER PROFESSIONALS CLASSIFIED 87,399 83,886 322,037 330,913 330,913
1201  CLERICAL 38,024 37,878 85,249 87,023 87,023
1381 PERSONAL LEAVE CLASSIFIED 17,454 500 500 500 500
2100 GROUP LIFE 232 235 832 852 852
2200 GROUP MEDICAL 28,320 28,320 93,600 99,720 99,720
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