What is ASD’s fiscal gap?

6-year revenue and expense outlook
with level staffing
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The gap between revenues and expenses grows
to $148 million in FY19 if revenues remain flat,
staffing is held constant and salanes and benefits
grow at their historic 5-year trend.
§ $148 million
c
= $900
=
Expense
Revenue
$ 800 | | | | | 1 |

FY2013 FY2014 FY2015 FY2016 Fy2017 FY2018 FY2019

Level staffing, salary (3%) + benefits (5%), flat local + state funding, federal sequestration



Options to close the gap:

staff reductions

6-year revenue and expense outlook
with a 2% reduction in staff each year

$1000
Even if staffing 1s reduced by 2 percent per year, the
fiscal gap grows to $120 million if revenues are flat and
salaries and benefits grow at their historic 5-year trend.
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Options to close the gap: staff reductions
and trim salaries and benefits

6-year revenue and expense outlook

with a 6% reduction in staff each year and
keeping salaries and benefits to 2.5%
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The gap between revenues can be reduced toward a
long-term breakeven if revenues remain flat, staffing is
reduced 6 percent per year, and salary and benefit
growth is held to inflation.
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Balancing the budget while
maintaining class size

» Realign staff and resources while exploring new ways to provide a 21st century and
quality education to students.

» Reduce administrative workforce by taking advantage of attrition and incorporating a
hiring freeze of non-classroom based positions.

» Gain control of health plan costs and streamline support functions across the district.
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