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Anchorage School District Budget 

 
 
Anchorage School District staffing reflects growth in services 
We’ve heard from community members concerned about the growth in the number of 
ASD employees and the value of the current workforce. These concerns prompted us to 
prepare a 10-year comparison of the budgeted number of employees by job 
classification. 
  
The report shows that 1,023.28 more full-time equivalent employees were budgeted in 
fiscal year 2010-11 than 10 years ago in 2000-01.  
  
The top five of 12 budgeted job categories for 2010-11 include:  

1. Teachers (3,636.93 FTEs)  

2. Teacher assistants (880.51 FTEs)  

3. Clerical (403.65 FTEs)  

4. Custodial (370.8 FTEs)  

5. Technical (287.37 FTEs)  

  
Administration ranks last with 39 FTEs. Principals rank ninth with 151.5 FTEs. 
  
In the 10-year timeframe, the district has: 

 added two new schools and 6 new charter schools  

 added full-day kindergarten at 13 schools  

 increased nursing positions to full-time  

 added elementary school Heath and Physical Education teachers to 

accommodate increased teacher planning time as negotiated in contracts  

 increased Special Education personnel and personnel providing services for 

special needs students  

 increased elementary school counselors and personnel assisting students 

needing additional academic help  

 increased English Language Learner and Title VII Indian Education positions  

 increased the amount of Information Technology personnel  
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While new schools only slightly increase the number of teachers, because they remain 
relative to student enrollment, additional clerical, custodial and administration personnel 
are required to complete the new learning environments. 
  
Greatly adding to the district experience, the rise in diversity at ASD over this timeframe 
has meant that additional services are in the students’ best interest.  
  
Within one year of entering the country, for example, English language learners are 
required to take tests along with their peers regardless of their English comprehension. 
Their tests reflect on the district’s overall Annual Yearly Progress.  
  
Minority populations have increased while the majority has decreased every year since 
1998. Today, ethnically diverse students represent more than half (50.77 percent) of the 
population, compared to 38 percent in 2000. 
  



ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE,ALASKA 

MEMORANDUM 

TO: SCHOOL BOARD 

FROM: CAROL COMEAU 
SUPERINTENDENT 

March 24, 20 I 0 

SUBJECT: INFORMATION ON BUDGETS FROM 2000-2001 THROUGH THE 
PROPOSED BUDGET YEAR 2010-2011 

Marie Laule, Budget Director, has prepared the attached information at my request. The 
comments made at the Assembly work session and at last night's meeting and on talk 
radio generated this requested information. 

Please feel free to call me if you have questions about this information. 

Attachment 

cc Superintendent's Direct Reports 
Heidi Embley 



Anchorage School District 
Budgeted Number of Employees (FTE) By Job Classification 

FY 2000-200t Compared to FY 2010-2011 Propoaed Financial Plan 

Job Classification 

Administration 
Professional 
Technical 
Clerical 
Principals 
Teachers (A] 
Teacher Assistants (B] 
Maintenance & Warehouse 
Custodians 
Driven; & Attendants IC] 
Noon Duty Attendants ID] 
Student Nutrition Personnel IE) 

Total 

Enrollment IFI 

General 
Fund 

34.00 
99.50 

143.29 
330.26 
122.00 

3,099.43 
517.65 
163.00 
326.75 
116.00 
76.30 

5,028.18 

49,1120 

FY 2000-2001 
Food USiF 

Service Grant 
Fund Fund 

1.00 
tl .00 14.00 

44.44 
7.00 17.06 

153.06 
94.31 

14.00 
0.25 

136.30 

169.55 322.87 

Total 

'" General 
Funds Fund 

35.00 38.00 
124.50 t60.50 
187.73 206.54 
354.32 366.13 
122.00 149.30 

3,252.49 3.387.28 
611 .96 772.38 
177.00 187.50 
327.00 370.30 
116.00 11 1.00 Ic[ 
76.30 75.19 

136.30 

5,520.60 5,824.12 

49,596 

(A] Teachers include: Classroom teachers: Music, Ar1 and P.E. teachers; Librarians. Nurses, Counselors. and Psychologists. 
Ie) Teacher ASSistant positions vary from 3.5 houn; per day to 8 hours per day. 
Ie) The 116 and 111 Drivers & Attendant employees equates to 94.58 and 97.3 FTE respectively. 
(D) Noon Duty Attendants are par1-time positions of two hours or less per day. 
IE] Student NutriliOfl Pen;onnel vary from 3 hours per day to 8 houn; per day. 
(F] September 30th actual enrollment for FY 2000-2001 and September 30th projected enrollment fot FY 2010-2011 . 
FTE (Full Time EquIvalent) 

11 Yr Staffing RFI 

FY 2010-2011 
Food US/F 

Service Grant 
Fund Fund 

1.00 
t3.oo 36.04 

80.83 
5.56 31 .96 

2.20 
249.65 
108.13 

15.00 
0.50 

175.89 

210.95 1108.81 

Tolal 
Overall Increase ~ Fund 

Food U IF Total 

'" General Service Grant '" Funds Fund Fund Fund Funds 

39.00 4 .00 4.00 
209.54 61 .00 2 .00 22.04 85.04 
287.37 63.25 36.40 99.65 
403.65 35.87 (1.44) 14.90 49.33 
151 .50 27.30 2.20 29.50 

3,636,93 287.85 96.59 384.44 
680.51 254.73 13.82 268.55 
202.50 24.50 1.00 25.50 
370.80 43.55 0.25 43.80 
111 .00 (5.00) (5.00) 
75.19 (1 .1 1) (1 .11) 

175.89 39.59 39.59 

6,543.88 795.94 41.40 185.94 1,023.28 

7S 
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General Fund 

Administration 

Professional 

Anchorage School District 
Number 01 Employee. (FTE) By Job Classi fication 

FY 2000.01 through FY 2010-11 

2000.01 2010-2011 
Revised 

34.00 

99.50 

Revised 
38.00 

160.50 

. /-
4.00 EltllC. Oir. labor RetatiOlls 

Eltec. Oir. Public Affairs 
Oir. StafflngJRecruitment 
Oireclor EEO 
Middle School Supervisor 
Oir. Of Assessment & Evaluation (from Professional) 
Exec. Oir. MISlCata Procession/IT 
Oir. District Accountability 
Oir. Security/Emergency Preparedness 
Oir. Community Services 
Oir. Community Education 
Oir. Stateifed. Compliance Special Education 
Oir. Elem. Sp. Ed. (from Supervisor) 
Oir, High Sp, Ed, (from Supervisor) 

61 .00 Sr. Accountant 
Accountant 
Purch6sing Agent 
Buy~ 

Purchasing Office Manager 
Claims Adjuster 
HIR (parsonnel) Speciatist 
HIR Information Technology SpecialiSl 
HIR l eave Management Specialist 
Oirector EEO 
Retirement Specia list (from Technical) 
Benefits Specialisl (trom Technical) 
Multi-Sensory Instructional Coordinator 
Elementary Coordinator 
MlCfooomputer Systems Specialist II 
Computer Support 
Secol1dary Coordinator 
Suparvisor Safe /I; Orug Free Schools 
Curriculum Coordinator 
SchooMo-Work CoordinatOf 
Equity Training CoordinalOf 
Technology Train ing Special ist 
Professional Development Coordinator 
Employee Certification CoordinatOf 
Oisaetlonary Grant Facilitator 
Supervisor Assessment & Evaluation (to Administra tion) 
Program Evaluation Coordinator 
Programmer Analyst 
Ass\. Oir. Program Evaluation 
InstnlcHonal Technology Coordinator 
Various IT ProgrammersiAnalystslSpecialists 
Grant Writers 
Media Production Specialist 
Communications Special ist (from Technica l) 
Security Specialist 
Maintenance Specialist 
Charter SchoolS 
Special Ed. Compliance Coordinator 
Special Ed. Program Specialists 
Special Ed. SupefVisor to Director 
Social Work Coordinator 
Graduation Support Coordinator 
Coordinator Transition/Social Services 

(1 .00) 
(1 .00) 
1.00 

(1 .00) 
1.00 
1.00 

(1 .00) 
1.00 
1.00 
1.00 

(1 .00) 
1.00 
1.00 
1.00 
' .00 

(1 ,00) 
0,50 
1.00 
' .00 

(1 .00) 
1,00 
1.00 
1.00 
' .00 
1.00 
1.00 
1.00 
0.75 
'-00 
' .00 
2.50 
1.00 
0.88 
'-00 

(0.50) 
(1 ,00) 
(1 .00) 
'-00 
'-00 
1,00 

(1 ,00) 

' .00 
2.00 
1.00 

(1.00) 
._SO 
2.00 
1,00 
1,00 
'-00 

(1 .00) 
1,49 
100 

16.00 
(2.00) 
1.00 
9.00 
1.00 



General Fund 

Professional Continued: 

Technical 

Anchorage SchOOl District 
Number of Employees (FTE) By Job Classification 

FY 2000-01 through FY 2010-11 

2000-01 2010-2011 
RevIsed Revised 

143.29 206.5-4 

.,. 
Assessmen t & Evaluation Data Coordinator 
Microcomputer Specialist - Maintenance Departmenl 
Purchasing Supervisor - Purd"1asing reorganization 
Office Manager. Purchasing reorganization 
Math and Science Coordinators 
STEM Coordinator 
Project Manager - Infoml8tion Technology 
Server Administrator I - Information Technology 
Sotutions Architect - Information Technology 
Subject Matter Experts - Information Technology 
Networio; Specialist (formerly Technical) 
Media ProdliCtion Specialists moved to Technical 
High School Graduation Coach - Polaris 
Business Manager· Aquarian Charter School 
Graduation Support Coordinators in the High Schools 

&3.25 Payroll Specialist 
Medical Claims Technician 
Retiremenl SpeciBiist (10 Professional) 
Benefits Specialist (to Professional) 
Language & Cultural Liaison 
GllInt Technician 
Assessment SpeciBiist 
Various IT OperalorslSpeeialists 
Digital Copy Center Opellltor 
Communications Special ist (to Professional) 
Pest Management TechnicJan 
Custodial Specialist 
Community Educafion Coordinators 
Route Scheduler 
InterpreterfTutor for the Deal (from TA) 
InterpreterfTutor for the Deaf 
Braille Specialist (from TA) 
Behavior Strategist 
Microoompuler Specialist 
Related Services Specialists 
Intervention Coaches 
Safety-Security Specialist 
Health Treatment SpecialistslNurse 
Home School Coordinator (Begidl Middte School) 
ROTC tnstructors (South AnchofageJEagle River High) 
Home School Coordinators at the High Schools 
Custodial Supervisors (Sou th Anchorage/Eagle River High) 
Health Treatment Specialist reduced !of Exira Help Certificated 
Training Specialists lor Zangte 
TechnolollY Support Specialist lor c rarl< 
Payroll TechniCians from Payroll Assistants 
NetwOrl< Specialist (moved to Professional) 
Media Production Specialists moved Irom PrOfessional 
Microcompu tef Specialist at Highland Tech Charter School 
Community Counselor for Native Education 

, 

I .CO 
1.00 
1.00 
1.00 

(2 .00) 
.. 00 
1.00 

(1 .00) 
1.00 
2.00 
.. 00 

(2.00) 
(O.SO) 
(0 .1 2) 
(1 .50) 

81.00 

LOO 
0.44 

(1 .00) 
(1.00) 
0.60 
1.00 
1.00 
8.00 
1.00 

(1 .00) 
(1 .00) 
(1 .00) 

(10.00) 
1.00 

10.00 
1.00 
LOO 
3.00 
' .00 

11 .60 
4.00 

(0.75) 
t .73 
' .00 
' .00 

12.50 
2.00 

(0.87) 
3.00 
' .00 
3.00 

(t .OO) 
2.00 
1.00 
1.00 

63.25 



Anchorage School DIstrict 
Number of Employees (FTE) By Job ClassificatIon 

FY 2000-01 through FY 2010-1 1 

General Fund 2000-01 2010_2011 
Revised Revised .,-

Clerical 330.26 366.13 35.87 Sd1oo1 Board Secretary UlO 
Superintendent - E~ecutive Secretary (I .OO) 
Sr. Budllet Clerks (2.00) 
Accounting A.dminislra tive Assistant 1.00 
Accounling Senior A.dministrative Clerk (1 .00) 
Payroll Assistant 1.00 
Accounting Execu~ve Secretary 1.00 
HfR Admin. Assistants 5.75 
HIR Personnel Administrative Clerks (5.69) 
Demographics A!jministrative Assistant 1.00 
Elam. Ed. Administrative Assistant (1.110) 
Middle School Exec;u1ive Secretary 0.75 
Educational Technology Administrative Assistant LOO 
Cumcutum & Instruction Administrative AsSistant (1 .50) 
Inlormational Technology Administrative Assistant (t.OO) 
District Accountabilily E~ecutive Secretary 0.25 
Publications Services - Financial Data Control Clerk (1 .00) 
Custodial Services - ReceptionistJSwitchboard LOO 
AodioNisual Services - Secretary (1 .00) 
Security/Emergency Preparedness - Administrative Assistant LOO 
Pupil Transportalion - Secretary (0.75) 
Transportation Activitias Clerk '00 
Charter SchOOl Clarica l staff 10,05 
Special Ed Clerical 1,00 
Begich Middle School Clerical staff 4.00 
KCC 3rd Session - Administralive Assistant 0.50 
South Anchorage High Clerical Stall .00 
Eagle River High Clerical Staff ' .00 
S.A'v.E. Clerical stalf 0.50 
Steller Clerical staff 0.25 
Benny Benson Clerical staff 0.75 
Elementary School Secretary positions per TOTEM contract 3.56 
Payroll Assistants c:onverted 10 Payroll Technicians (3.00) 
Special Ed Secretary position converted to Teacher AssIstant (1 .00) 
IEP clerical Support positions converted from Teacher Assistants 6.00 
Secretary position converted lmm Teacher Assistant 1.00 
Spadal Schools Teacher Assistants converted to IEP Clerk positions 1.38 
E~ecu tive Secretary - Ass!. Superintendent Support Sl!rvices (0.60) 
Mmini-stralive Assistants - Purchasing reorganiwtion (2.00) 
BlindMsual1y Impeired Secretary (0.13) 
Special Ed. High School Secretary moved back to grant lund jl .00! 

35.87 

Principals 122.00 149.30 27 , ~0 Elementary Assistant Principals 5.00 
Charter School Principals ' .50 
Special Sd1oo1s Program Principel 0." 
Begich Middle Sc:hooI Principals ' .00 
Middle level Ass!. Principa!s ' .00 
South High Principals 5.00 
Eagle River High Principals 3,00 
COHO Principal 1.00 
KCC 3rd Session Principal 0.50 
Elementary Assistant Principal elimiflilted (1 .00) 
High School Assistant Prindpat eliminated (1 .00) 
High School Principal ad~ OSO 

27 , ~0 

, 



General Fund 

Teachers 

Am;:horage School DiSlrlct 
Number of Employees (FTE) By J ob Classification 

FY 2000-011hro u9h FY 2010-11 

2{l00-O1 2010-2011 
Revi~ Revi~ 

(A) 3,099.<1 3 3,387,28 

.,. 
287.85 Elemenlary SChool COunselors lor Crea ling Successful Futures (CSF) 

A41gresslon Replacement Counselors 
Slingerland Supervisor T eac:hef 
Se<:cndary Social & Emolional (SEl) Teacher 
Literacy Teacher Expert 
EdliCiltion Technology Teachers 
SeconcIIIfY Math Support Teachers 
Spanish Resource Teacher 
MUSiC Teacher (Districtwide) 
Elementary Counselors 
Elementary Chinese Foreign language (in the) Elementary School (FLES) 
Elementary Planning Time per I<E.A agreement 
Health Teachers 
Engl ish Language Learners Teachers & Counselors based on enrollment & need 
Special Service Teachers due to increased enrollment in the Gifted program 
Eagle Rivet High School Nurse, Librarian, Technology, Reading Teachers 
Sooth AIlctIorage High School Nurse. Librarian, Technology, Reading Teachers 
Level II Student Support Teachers 
Crossroads Program 
Creating Optimal HS Opportunitilll (COHO) Program 
Continuation Program 
Positiof'1s for reducing class size based on actual Ian enrollment 
On-l ine Remediation 
Chinese World Language 
High SChool lor Enrollment & PTR Changes 
Middle School World Languages 
Middle School SpaniSh Immersion 
Middle School Nurse - Poleris 
Begich Middle School Nurse, Technology, Reading, Librarian, etc. 

Middle School Enrollment & PTR Changes 
Middle School Differentiated Math 
Middle School Traditional Elective Support 
Middle School Special Needs Teachers 
Health Services Nurses Elementary Schools 
Providooce Heights Speciat SeNice Teacher (moved to Grant fund) 
Psychologists based on need 
Counselors for Deaf Program and M\. Iliamna based on need 
Vocational Education Teachers based on need 
Special Service and Element8ly Ed Teachers basad on needlenrollment 
Chart!!f Schools 
Elementary Teachers lor enrollment & Pupil-Teacher Ratio (PTR) Changes 
Special Ed Nurse based on program need 
Converted Special Ed. teacheJ1l 10 Special Ed. Program Specialists 
Converted Special Ed. teachen; to Special Ed. Behavior Strategists 
ELL Teachers lor Ciarlo; 
ELL Teachers from grants 
Elemootary and Secondary Level Teachers fO( enrollment 
Teacher lor Step Progl am 
Health/P.E. Support Teacher 
World Language Teacher at Girdwood 
Counselor 
Elem. Reading Specialists tran!11!ITed to grant l und 
CSF Counselors Iran,t8l1ed 10 grant fund 
Special Service Teacher ccnverted from Program Specialist at Whaley 
Special Education Behavior Strategist Elementary converted to Teacher 
Special Education Teachers lor irn;reased enrollment al the preschool leyel 
Special Ed. Teacher 10( increased enrollment at the Elementary level 
Auli5m teachel added klr MiITQr Lake Middle School 
Special Ed. Teacher lor increased enrollment at the Middle School level 
OTiPT Sp. Service Teachers converted to Contracted Services in Speech/Lang. 
Special Service Teacher - Gifted 
Secondary Teachers for enrollmenl 
Elementary Teacher !Ol science support 

• 

5.50 
2.00 

(t .OO) 
1.00 
'-00 
7.00 
4.00 
1.00 
5.20 

13.50 
'-60 

2<1 ,00 
30,00 
14,95 
15.50 
' .00 
.00 
(<1 .00) 
3.00 
2.00 
2.00 
6.80 
6.00 
0.<10 

2<1.60 
300 
0,20 
0,50 
5.50 
2.40 
2.00 
8.00 
2.00 
9.75 

(1 .00) 
2.50 
2.00 
3.00 

16.15 
6360 

(25,00) 
1,00 

(3.00) 
(4 .00) 
'-00 
2.00 

12.10 
1.00 
1.00 
0.60 
'-00 

(4 .00) 
(2.00) 
1.00 
1.00 
3.00 
2.00 
1.00 
1.00 

(2.00) 
(O.SO) 
5.00 
' .00 

287,85 



General Fund 

Teacher Assistants 

Anchorage School Olatrict 
Number 01 Employees (FTE) By Job ClassificatIon 

FY 2000-01 through FY 2010-11 

201111-01 2010_201 1 
Revised Revised 

(8) 517_65 772.38 
.,. 
254.73 Fult Day Kindergarten 8,q>ansioolenrotrment 

CreaUng Successful Future progrtlm 
Elementary Library Media Assistants 
Charter School Teecher Assistants 
InterpreterfTuto rs lor the Oeaf (to Technical) 
Teacher Assistants - Oeaf program 
Teacher Assistant - BlindNisuatry Impaired 
Teacher Assistant · Gifted progr.tm 
Teacher Assistants - wt1aley program 
Teacher Assistants - Providence Heights 
Teacher Assistants - Speech/Language 
Teacher Assistants - Psychology 
Teacher Assistants - OTIPT program 
Teacher Assistants - Special Education Middle School 
Teacher Assistants - Special Education Elemenlaf'y School 
Teacher Assistants - Mt. Il iamna 
Teacher Assistants - Special Education High School 
Teacher AsSistants· Outreach program 
Teacher Assistants - Alternative Cerer Education 
Teacher Assistants - Special Schools program 
Nurse Assistant - Health Sewices 
Teacher Assistants - English Language l earners 
UbfDrylMedia Assistant - Begich Middle School 
Teacher Assistant - Full Oay Kindergarten Polaris 
Library/Media Assistan t - South High School 
Nurse Assistant - South High School 
Career Resource Advisor - Soulh High School 
Libr.lrylMedia Assistant · Eagle River High School 
Nurse Assistant - Eagle River High School 
Career Resource Advisor - Eagle River High Scllool 
Library/Media Assistant - East High Schoof 
Teacher Assi stant - Crossroads program 
Gifted Teacher Assistant 
ELL Teacher Assistants for enrollment 
Native Education program Teacher AsSistants 
Teacher Assistant converted from Whaley Secretary 
Teacher Assistants converted 10 IEP ClelKs 
Teacher Assistants converted to Secretary 
Special Schools Progrem Teacher Assistants converted to Clerical positions 
Teacher Assistant Psychology to cover recless ification of Admin. Asst. 
Teacher Assistants In the Gifted Program 

5 

33.57 
3.g4 
3.06 
9.44 

(10,00) 
4.63 

(0.85) 
0.38 

(10.88) 
(0.75) 
4,25 
3.50 

(2.SO) 
18.13 

141.57 
(4,88) 
24,75 

1,63 
8.00 

(0 ,87) 
0.88 

10.SO 
0,88 
0.88 
175 
0,88 
1.00 
0.88 
0.88 
\.00 
0.87 
0.87 

(0,44) 
6.13 

10.06 
\.00 

(6.00) 
(1.00) 
(1 ,63) 
(0 .38) 
(0.38) 

254.73 



General Fund 

M(linteflill'l~ & Warehouse 

CustodIans 

Drivers & Attendants 

Noon Duty Attendants (e) 

Total 

AflchorClge School District 
Number 01 Employees tHE) By Job Class il lctltion 

FY 2000-01 through FY 2010-11 

2000-01 2010-201 1 
Revised 

163.00 

32t1.75 

1\6.00 

76.30 

Revised 
187.50 

370.30 

111 .00 

75.19 

5,824.12 

.,. 
~4. S0 E~ped iter - Purchasiog 

Craft Specialists - to meet stata mandates 
Positions to aid with preventative maintenance 
Positions added lor South High, WendlllrlPtarmigCln 
Positions added for E.R. High/Chugach Optional/Service 
Position added lor PolarisiBartlett renovation 
Positions added lor Begich Middle & SeMce High schools 
Senior Warehouse Specia~st 
Truck DriverfWarehousemen 
Auditorium Technicians 
AudioNisuel MCl intenal1Ce Technician for netl:look initiative 

43.55 Custodian - TeehnologyfMlS 
Custodian - Facilities 
Custodians - CISC 
Custodians - Districtwide Sub Crew 
Custodians - ElemenlllfY schools 
Custodians - Charter schools 
Custodian - Whaley school 
Custodians - Begich Middle School 
Custodians - South High School 
Custodians - Eagle River High School 
Custodians - Other High Schools 
Custodians - Cherter sd"KXIls 
Custodians - Clar1<. Middle School 

(5.00) Bus Drivlm based on improved route scheduling 

(1 11 ) Charter School • Eagle Academy 
Middle Schools 
Noon Duty Attendants - Elementary 

795.94 

(A) Teachers include: Classroom teachers: Music, AI1 and P.E. teachlm: Libfarians. Nurses. Counselors. and Ps\'d"lOlogists. 
(S) Teacher Assistant positions vary Iram 3 hours per day to 8 hours per day. 
(el Noon Duty Attendants are part-time positions of two hours or less per day 

6 

(1 .00) 
2.00 
3.00 
5.00 
4.00 
1.00 
' .00 
1.00 
3.00 
2.00 
0.50 

24.50 

0.50 
(0.20) 
(2 .75) 
(3.00) 
6.25 
1.25 
0.50 
9.00 

11 .00 
8.00 
3.00 
1.00 
9.00 

43.55 

1.00 
(2.23) 
0. 13 

(1 .11 ) 

795.94 


