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ASD Budget Process 

Financial 
Outlook 

• What does the future look like? 
• Data analysis, expenditure & revenue projections. 
• Financial reports, student count, economic factors, etc. 

 
Guidelines, 
Direction & 

Policy 

• What framework do we set for ourselves? 
• School board provides budget guidance. 
• $ follow students, focus on classroom, identify priorities, etc. 

Development 

• Who do we talk to about our plan? 
• Stakeholder input: community, students, parents, staff, etc. 
• Administration develops financial plan (budget). 

Approval 

 
• Does anyone else need to agree with your spending plan? 
• School board approves administration’s budget. 
• Assembly approves spending authority. 

 



ASD Budget Cycle 

• Admin presents balanced budget. 
• Public hearings on budget are held. 
• School board approves prelim 

budget. 
• Assembly approves spending 

authority. 
 

• Admin develops final budget. 
• Legislature approves current year 

funding for AK districts. 
• Admin updates  current year final 

budget. 
• ASD fiscal year ends. 
• Next year budgeting process begins. 

 

• Prior year financial reports are 
completed. 

• Current year enrollment is 
determined. 

• Next year budget shortfall/surplus 
is established. 

• Board provides direction. 
• Admin develops balanced budget 

for the next year. 

• ASD fiscal year (current year) begins. 
• School board adopts current year final 

budget. 
• Assembly approves current year 

spending authority increase. 
• Schools & depts. begin spending in 

accordance with final current year 
budget. July - 

September 
October -   
December 

January - 
March 

April -  
June 



Where We Are Now 

 



Balanced Budget 

Every Dollar Spent Must Make Sense 

Revenues Must Equal Expenditures 



ASD Revenues 

28%         
$241M 

64%         
$552M 

8%              
$69M 

FY14 Adopted Budget* = $862 Million 

*Includes PERS/TRS on-behalf allocation. 
  Note: Information is provided for all budgeted funds. 



ASD Expenditures 

42%      
$362M 
Staff Salaries 

(all) 

 34.5%      
$297M 

Employee 
Benefits 

10.5%    
$91M 
Contracted 

Services 

10%      
$86M 

Debt 
Service 

2.2%        
$19M 
Supplies & 
Materials 

0.6%      
$5M 

School Resource 
Officers, 

Insurance 

0.2%      
$2M 

Equipment 
 

FY14 Adopted Budget* = $862 Million 

*Includes PERS/TRS on-behalf allocation. 
  Note: Information is provided for all budgeted funds; ASD personnel costs including benefits are 85-87%, excluding debt service. 



The Budget Balancing Act… 

Revenues Expenditures = 



Generate More Revenue? 
Lo

ca
l • Taxes 

• User fees & 
charges 

• ASD savings 
St

at
e • Formula 

changes 
• Operating vs. 

capital 
funding 

• Grants 
• State savings 

Fe
de

ra
l • Grants 

• National 
School Lunch 
Program 



Reduce Spending? 

Destination 
2020 

Educating All 
Students for 

Success in Life 

School Board 
Budget 

Guidance 

Prioritize spending 
What can be cut? 

How much should be cut? 
How can we justify the cut? 
What are the implications? 



What We Have Done Before 



Teachers 

Counseling Services 
Special Education 
English Language Learners 
Gifted 
Teacher Assistants 
Native Ed 
JROTC 

Secretaries 
Aides 
Support Staff 
Principals 
Assistant Principals 

Custodial 
Maintenance 
Food Service 
Safety/Security 
Bus Services 
Noon Duty 
 

Curriculum 
Business Management 
IT 
Purchasing 
Warehouse 
Central Office 
Admin. Support 
Human Resources 

How We Did It 
  Preserve direct classroom instruction; reduce support functions 



Connecting The Dots 

ASD Budget 
 

Expenditures 

Balance 

Revenues 
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